CITY OF HAYWARD

2004-2005
RECOMMENDED
BUDGET




2004-2005

RECOMMENDED
BUDGET



THIS PAGE LEFT INTENTIONALLY BLANK



ELECTED OFFICIALS

Kevin Dowling
Council Member

Olden Henson
Mayor Pro Tempore

Bill Quirk
Council Member

Roberta Cooper
Mayor

.Barbara Halliday
Council Member

Matt Jimenez
Council Member

William Ward
Council Member

APPOINTED BY CITY COUNCIL

Michael O'Toole
City Attorney

Jesls Armas
City Manager

ADMINISTRATIVE STAFF

Angelina Reyes
City Clerk

Assistant City Manager, Acting

Community and Economic Development Director

Finance and Internal Services Director, Acting

Fire Chief

Human Resources Director

Library Director
Police Chief, Acting

Public Works Director

Perry H. Carter, CPA
Sylvia Ehrenthal
Diane Lewis |
Larry Arfsten

Beth Perrin-Scales

. Marilyn Baker-Madsen

Lioyd Lowe

Dennis Butler



THIS PAGE LEFT INTENTIONALLY BLANK



2004-05 Recommended Budget
Table of Contents

INTRODUCTION

BUAGEE MESSAGE 1.uiiviiiii it s s s s s e et e e et e e ee e ae e aernan I-IX
Financial OVErvIEW = All FUNGS....cuueererieieesiesseeitestsseessasesessreesessseessessesssessesssssssesssssesses 1
Personnel Summaries = All FUNAS ..iuuuiiii i sa s e e e es s e s e s senesennnseaes 3

GENERAL FUND

FUNA DS CIIPION. ... it e et e s e e e s enrrensenrensenseenns 21
General Fund Revenue and Expense Summary, General Fund Transfers, General Fund Revenue
By Source Summary, General Fund Budgeted Fund Balance

Mayor and City Council Department............co.oiiiiiiiii e e e e ens 31
Mayor and City Council Program

City Manager DepartmeEnt ... ......cciiiiiiii s e s e e e e e e et e e rrreas 35
Office of the City Manager, Public Information Program, Technology Services Division

‘City Attorney Department.........c.ooviiiiiii e et e e e e e r e e e rrenaes 45
Legal Services Program, Rent Review Program

City Clerk Department ..........oiiiiiiiiii e e e s e e s e eens e eenns 51
Office of the City Clerk, Municipal Elections Program

Human Resources Department ............oo i it r s e s e e s e e e e e e rens 55
Human Resources Administration and Employee Relations Program, Miscellaneous Benefits
Program

Finance and Internal Services Department..........ccocovviiriiiiiiieiiiesr e e s renreersresrarensens 59
Finance Administration Division, Accounting Division, Revenue Division, Purchasing and
Central Services Division, Building and Facilities Management Division

Police Department ....... ... e eraas 69
Office of the Chief, Patrol Division, Investigation Division, Operations Support Division

[T = 0 =TT V=Y 3 81
Administration Division, Support Services Division, Operations Division

Public Works Department .........cociiiiiiiiii s e e s s e e e e e e e e en s 89
Public Works Administration Division, Engineering and Transportation Division, Landscape
Maintenance Division, Street Maintenance Division, Solid Waste Program

Community and Economic Development Departmeht ................................................ 99
Community and Economic Development Administration Division, Building Division, Planning
Division, Neighborhood and Economic Development Division

Library Department ... ... et e eas e 109
Library Program, Literacy Program

Non-Departinental g e T o | = 1o 1 119




2004-05 Recommended Budget
Table of Contents

REDEVELOPMENT AGENCY FUND
(=T [Vt oY o] g g 1= oL a =1 o TV T 123

SPECIAL REVENUE FUNDS

LU o B =TT o] T o = T 135
Community and Economic Development Department .

Community Development Block Grant FUNG .......ooovvuiiiiiiiiiinie s ssnsesencsnsenseensncensesrnrenses 137
Downtown Business IMprovement FUN ... s s ss s s sns e s e s s snsenss 147
Housing and HomMeoWNEership FUNAS .....iuiiiiiiii i s is e e s s ce s s sanensesnssnsenss 151
Small Business Economic Development Loan FUN .......oeuvieiiiiiiieniesienienerersesssssenesnsensens 167

Police Department

Citizen's Option for Public Safety FUN ....civiiiiii i re e s s e e e ens 173
Local Law Enforcement BIOCK Grant FUNGAS vuvuveviiiieieiiirireisinresnrcarersesesesesesrssnrersrararsesensns 177
Narcotics ASSEL SQIZUIE FUNM tiuiviisiisiiasritrerssrstssiesarssssasecsrssrsseesnesnrasssnrertssessesssssssssssares 181

Public Works Department
(3= Ton Yol 11 o 0 o T 185

DEBT SERVICE FUNDS

(LN T == ] o o o T T 191
Finance Department _

Certificates of Participation Debt Service FUNG.......ovvveiiiiiiiiiiiinre e eressensearnsensnsens 193
Redevelopment Agency Debt ServiCe FUNA ....iuiiiiiiiiiiiiiiiiss s rer s s s seiasensessn s snsasesenes 197
Special Assessments Debt Service FUNA ....viiiiiiiicr i s e s e s sen s e s e s e seneneeas 201

ENTERPRISE FUNDS
T T I T= =T o] T 205

Community and Economic Development Department
Measure B- Paratransit FUNG ...ouveiviiiii i i i s s e eeersseseresesarasnsnsssesensnrernerararerns 207

Finance Department

Centennial Hall FUNG .. e s e e en s s e e s s s st e s s rern s rnensnsenensns 213
Public Works Department :

Airport Operations FUNA ..t s s e s s b een e s rr s nrenenssnsens 219
Stormwater Maintenance and Operations FUNG.......c.oviiiiiiiiiiii s sen s ere s sern e ens 227
Wastewater Maintenance and Operations FUN .......ciiiiiiiviiiiiieiiiinra e escsenssnsesensans 245
Water Maintenance and Operations FUN.......ovviiiiieiiiiiiii i s e e sssrresenressnsnsnsnsesens 267

il




2004-05 Recommended Budget
Table of Contents

INTERNAL SERVICE FUNDS
FUNA DESCIIPLIONS 1.uuiiiiitiii ittt e s s e e e s e snssaeessessseeseessnsrnnsnss 291

City Attorney Department
Liability INSUMANCE FUNG. ...ttt ieiiiiiieeeeii s s e e e e s s e e e s s et e e e esnnesssssssnnnsseessnnsss 293

Finance Department
Equipment Management Fund......c...ccoovvvvinnnnnn, L 299

Human Resources Department
Workers' Compensation FUNG . c...eiieiriiiiieiiiesesiiesiscessessseesnassesesnesssensasessreesnnreesssssnseess 305

1ii



THIS PAGE LEFT INTENTIONALLY BLANK



C 1 TY OF

HAYWARD

HEART OF THE BAY

May 14, 2004
Honorable Mayor and City Council:

Earlier this year, staff reviewed with the City Council the City’s financial condition
with respect to the current year and also provided Council with financial projections
for fiscal year 2004-05. While the current year is showing some improvement over
the original budget, the picture for FY 2004-05, which indicated a potential deficit of
$12.6 million, has remained essentially the same.

As previously indicated, staff approached balancing the FY 2004-05 budget from
‘several different directions: use of contingencies, new revenues, labor contracts
adjustments and cost reductions. This budget is balanced using a combination of
the aforementioned measures. In terms of contingencies, I am recommending
that $3.1 million of the General Fund’s Contingency Reserve be used to help
balance the budget. I would hasten to add that the Economic Uncertainty, Liquidity
and all other designations of the General Fund are not used.

As I have indicated in the past, I believe it is important that General Fund reserves
be used cautiously. Fiscal year 2005-06 will have its own budget issues to deal
with, some of which are being telegraphed now. If reserves are not carefully
managed, budget flexibility for future periods may be compromised. This careful
and prudent use of reserves has been Council’s direction in the past and it is
essential that it remain in effect into the future.

Next, and key to balancing the FY 2004-05 budget, is the raising of new revenues.
More specifically, staff is requesting a substantial number of fee increases in the
Master Fee schedule, increases to the Franchise rate charged to Waste Management
of Alameda County (WMAC), and increases in the franchise rate charged to the
City’s utility funds. Staff estimates that approximately $1.9 million could be raised
from these sources.

The recommended franchise rate increase to WMAC is 2.5%, which will raise the
current franchise rate from 10% to 12.5 %. Staff is recommending that the
increase be applied equally to both residential and commercial users. In terms of
residential users, staff estimates that the monthly residential fee will increase by
about $.43 per month to $16.90. The revenue raised by this increase is estimated
at about $560,000. For the Utility funds, staff is recommending that the franchise
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rate go from 5% to 7.5% which will raise about $700,000 per year for both utilities.
This increase will not impact utility rates for FY 2004-05. It is anticipated that
water and sewer service rates will need to be adjusted in the future. However,
increased costs for water purchases and expansion of the wastewater treatment
plant will account for most of any increase.

Routine adjustments to other revenue accounts such as Property Tax, account for
the additional resources needed to bring the General Fund into balance with a small
surplus of about $118,000.

Finally, I am recommending a series of reductions in both personnel and non-
personnel expenditures. This goal has been achieved through the hard work of all
staff and recognition of the financial challenges faced by the City by the City’s labor
bargaining units. As a result, Operating Costs projected to be $95.8 million in my
earlier report to you have been reduced to $88.8 million. This represents a cost
reduction of $7 million. All of these changes together address the projected budget
shortfall previously discussed with you. While staff is pleased to bring to Council a
balanced recommended budget it is not without significant impact to the City's
ability to provide services to its residents.

BUDGET OVERVIEW— FY 2004-05

The recommended FY 2004-05 operating budget is a balanced spending plan
totaling $165.8 million for all funds. Of this amount, $93.7 million is for the
General Fund, $49.8 million is for Enterprise Funds, $10.9 million is for Internal
Service Funds, $5.1 million is for Special Revenue Funds, and $6.3 million is for
Debt Service Funds. The following pie chart illustrates the composition of the City’s
operating budget by fund type.

City of Hayward Operating Budget—AlIl Funds
($ In Millions)

General
Fund
$93.7

Internal
Service
$10.9

Enterprise
$49.8

4 \ Special
Debt Revenue

Service $5.1
$6.3

This message focuses primarily on the General Fund, as this is where most City
services are budgeted. By way of summary, the following table provides an
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overview of the total General Fund revenues and expenditures as recommended for
FY 2004-05.

FY 2004-05
General Fund
Revenues and Expenditures

($000’'s)

Amount

Revenues $ 85,767
Expenditures 88,793
Transfers In 4,964
Transfers Out 4,920
Excess of Revenues (Expenditures) (2,982)
Use of Contingency Reserve 3,100
Net Revenues (Expenditures) 118
Beginning Fund Balance 21,508
21,626
Less Reserves Used (3,100)
Ending Fund Balance $ 18,526

As can be seen, recurring General Fund expenditures are not in line with recurring
revenues. Through the use of prior year savings, the budget is balanced for
FY 2004-05. However, this is not a long-term solution. In order for the General
Fund to be on a solid financial footing it will be necessary to bring expenditures in
line with revenues. 1 believe that the FY 2004-05 recommended budget makes a
substantial move in that direction.

Revenue Estimates — Sources of Funds

General Fund revenues come from several sources, the most significant of which
are Sales Tax and Property Tax. However, there are other important revenue
sources for the General Fund, such as the Real Property Transfer Tax and the Motor
Vehicle In-Lieu Tax. The chart below provides a quick overview of General Fund
revenue sources.
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General Fund Operating Revenues
($ in Millions)

Fees

$2.5
Other Agencies All Other

$10.5 $20.4

Franchises

$6.8 Sales Tax

$26.5
Prop. Tax

$19.1

Sales Tax Sales tax revenue is estimated at about $26.5 million for FY 2004-05.
This represents a decrease of approximately $1.5 million (5.3%) from the FY 2003-
04 budget. As has been discussed earlier with Council, nearly 40% of the City sales
tax revenue comes from the “business to business” category. That is businesses
that sell primarily to other businesses, and the transaction is taxable. This category
has declined significantly. Many economists have labeled this recession as a
business led recession and Hayward’s experience would tend to support that
observation. If there is a recovery in business spending, then Hayward would
expect to see this category improve. For FY 2004-05 staff is recommending a
modest growth rate of about 3% over the estimated sales tax for FY 2003-04,
which is $25.8 million.

Property Tax This revenue source continues to reflect both an active real estate
market in terms of the number of sales and a market where values outpace
inflation.  Staff believes that property tax will continue to show strong growth
through FY 2004-05 and has applied a net growth factor of 6% to the estimated
FY 2003-04 property tax amount. Unfortunately, not all of this growth will accrue
to the City of Hayward under the Governors budget as it now stands. About $1.4
million will be used to support the Education Revenue Augmentation Fund (ERAF).
Taking this adjustment into account results in a property tax estimate for FY 2004-
05 of $19.1 million.

Real Property Transfer Tax This tax is directly related to the number of property
sales that close in Hayward each year. Over the past few years this revenue has
continued to increase. For example, FY 2001-02 revenues were $4.2 million,
FY 2002-03, $5 million and FY 2003-04 is estimated at $6 million. Staff believes
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that low home mortgage interest rates are a key factor contributing to the growth
of this revenue source. Consequently, as long as the economy continues to enjoy
low interest rates this revenue will stay at its current level or higher. The risk, of
course, is that interest rates will climb, thereby slowing down property sales or
lowering sale prices.

Vehicle License Fee (VLF) Another revenue source that has shown continued
growth is the VLF. Staff estimates that this revenue will generate $8.4 million for
FY 2004-05. This revenue source is based on the number of vehicle registrations
occurring and Hayward’s population growth. Unfortunately, this revenue source
has a “backfill” component. That is, the State makes up the difference between the
revenue that was generated by the previously higher rates and the lower current
rates. This backfill component is approximately 66% of the amounts now being
received by local government. As a result this revenue source is at risk as the
State struggles to balance its budget.

Other Sources In general, other revenue sources are estimated to increase for
FY 2004-05 as compared to FY 2003-04 estimated actual amounts. Given the
financial uncertainties discussed earlier, staff has been conservative in estimating
the balance of revenues for the General Fund.

Expenditure Projections — Use of Funds

Overall, operating expenditures are budgeted to remain about the same as the
estimated actual expenditures for FY 2003-04. This level of funding reflects the
cost cutting measures referred to earlier. In particular, the Category Employee
Services reflects frozen positions and reduced related employee benefit costs.
Other areas, such as Maintenance and Utilities and Supplies and Services have been
reduced from the prior year’s expenditure levels or remain essentially the same.

The largest expenditure category for the General Fund is, of course, Employee
Services. Given the fact Hayward, much like every other branch of local
government, is a service provider, this is no surprise. The pie chart which follows
provides a quick overview of the relationship of the expenditure categories.

General Fund Operating Expenditures
($ in Millions)

Employee

Svcs.

$78.8 Maint. &
util.
$3.8

Supplies &

Svcs.
$9.8



Employee Related Costs. Personnel salary and benefit expenses comprise
approximately 85% of the City’s General Fund operating costs. For FY 2004-05, all
negotiated salary and benefit increases are factored into the expenditure
assumptions. Employee benefit costs increased substantially for FY 2004-05. For
example, medical insurance rates increased on the average by 18%. The City’s
Public Employee Retirement System (PERS) employer contribution rates increased
from 3.06% to 7.3% for Miscellaneous employees, from 20.22% to 30.50% for
Police employees and from 17.81% to 31.40% for Fire employees.

Because of the significant increases in PERS rates in one year the “unfunded
liability” portion of the new rates also increased significantly. This was particularly
true for the Public Safety units. As a result, staff reviewed the option available to
the City to amortize the “unfunded liability” portion of the employer rate over 30
years. Exercising this option for Public Safety rates lowers the City’s FY 2004-05
contribution rates by approximately six percentage points and generates an annual
savings of about $1.6 million. Utilizing a longer payback period is often done by
agencies to create a more uniform contribution level over time and does not in any
way jeopardize the financial soundness of the City’s Plan(s). The lower rates have
been used in budgeting for employee services for FY 2004-05.

Non-Personnel Expenditures. The other primary expenditure categories,
Maintenance and Utilities and Supplies and Services and Capital have been
decreased from FY 2003-04 expenditure levels to reflect the budget balancing
actions discussed earlier. In general, each department has seen a modest
reduction in expenditure budgets. This reduction provides some level of savings
but does not significantly impair the ability of the various departments to meet their
overall service delivery objectives.

State Budget Actions

Unfortunately, a disclaimer referencing the State’s budget crises has become a
required component of local government budgets. This has not changed for
FY 2004-05. While much is not known, there are potential negative impacts to local
government budgets. For example, the FY 2004-05 revenue budget reflects
lowered property tax revenue of $1.4 million based on the Governor’s budget as it
now stands. However, recent negotiations between the League of California Cities
and the Governor indicate that this reduction may increase as part of an agreement
to stabilize local revenues in the future. In addition, approval by the electorate of
Propositions 57 and 58 will impact sales tax revenue for FY 2004-05 and future
years. Unfortunately, the extent and nature of the impact is not yet known.

Overall Service Level for FY 2004-05

By necessity, this budget message must focus on reductions and the anticipated
budget shortfall. However, taken in context many of the services that the City is
currently able to deliver will be continue to be offered and are contained in this
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recommended budget. Clearly, there will be areas that will suffer from the lack of
personnel and in some cases a project or service will be deleted.

Service Impact of Frozen Positions

As discussed earlier, I am recommending that certain employee positions be
“frozen” for FY 2004-05. This budget freezes approximately 83 positions or full
time equivalents (FTE) in the General Fund and two positions in all other funds. It
should be noted that of the 83 positions frozen in the FY 2004-05 budget, 18 were
frozen in FY 2003-04. The remaining 65 positions are frozen in FY 2004-05 and are
the subject of this discussion. I would also like to point out that of the positions
frozen in the FY 2004-05 budget, some were put on “hold” at mid-year in FY 2003-
04.

At best, this message can only summarize the number of positions frozen and the
estimated impact to service delivery. For the larger departments, the impacts are
described more fully in supplemental memoranda being distributed to you under
separate cover. For the smaller departments, the impacts are noted in this budget
message.

In general terms, the freezing of positions is manifested in the form of slower
response times. In other cases, specific projects might be delayed or not done. The
following discussion, by department, indicates the positions being frozen and the
nature of the impact to service delivery for each affected department.

Mayor and City Council There are no positions frozen in this department for
FY 2004-05. However, the special travel budget of $9,500 is being deleted. The
budget still contains individual allocations of $3,600 for Councilmembers and
$6,000 for the Mayor.

City Manager Reduction of the Public Information Officer to 2/3 FTE will limit the
ability of the City to undertake new projects and will curtail activities such as City
Hall tours and support of the Chamber Downtown Committee. The Technology
Services Division is located in this Department and will lose the Computer Operator-
Analyst position. The impact to service will be to reassign priority work to other
positions including the Technology Services Division and to delay or drop lower
priority duties or projects.

Another recommended change which is reflected in this Department is the
reorganization of Public Safety (Police and Fire) technology services under the
Technology Services Division. The reorganization moves four Technology Services
staff from the Police Department to the Technology Services Division. More
importantly, the staffing, planning, budgeting, implementation and coordination of
technology services will be under one director, providing much needed coordination
and improved oversight from a technical perspective.

City Clerk The City Clerk’s office will reduce one Senior Secretary position from 1
FTE to .5 FTE. The service impact of this change will be to reassign duties to the
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City Clerk, Deputy City Clerk and Administrative Clerk II. The style of Planning
Commission meeting minutes will be simplified and transcription requests for public
hearings will be provided by an outside vendor and paid for by the requesting
party. The overall impact of this change will be minimal.

Human Resources In this department the HR Director position will be held open
following the retirement of the Director in August 2004. The impact to service will
be to require increased interaction with the City Manager and most likely the City
Attorney’s Office. There may be some delay in service delivery due to increased
workload on remaining staff. Work prioritization will insure that critical work and
projects are completed. In addition, the IEDA Labor Relations budget will be
reduced by 50% or $30,000. Due to recent agreements by the City’s bargaining
units for multiple year contracts, the full scope of services provided by IEDA will not
be needed for FY 2004-05.

Finance and Internal Services This department is requesting changes in the
Audit, Accounting, Revenue and Facilities programs. In some cases positions will
be frozen, in others new positions are being requested to properly balance staffing.
The department has submitted additional information discussing the requested
changes and service impacts in greater detail.

Police Department There are several changes recommended for the Police
Department. Programs which are impacted range from the Youth and Family
Services Bureau to Parking Enforcement. Supplemental information is being
provided reviewing each of the changes in greater detail. It is important to note
that as the Police Department developed its recommendations, it was guided by the
premise of minimizing adverse impacts to the “mission critical” services provided to
the Hayward community.

Fire Department In brief, the closure of Fire station number 9 is recommended
for fiscal year 2004-05. There are currently nine positions vacant in the
department which can be left unfilled for one year - and one year only - to achieve
the necessary budget savings. See the supplemental memorandum for additional
information. It is worth reiterating that maintaining public safety was the guiding
premise in developing this recommendation.

Public Works Several positions are recommended to be frozen. The impact will
be to slow down project delivery and provide a lower level of service in such areas
as sidewalk patching, roadside and landscape maintenance tree trimming. Staff is
also recommending opportunities for cost recovery, which have been included in
the budget.

Community and Economic Development Recommended changes included here

impact Advance Planning, the Community Preservation Program and Plan Checking.
More information is found in the supplemental memorandum.
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Library A total of four FTE positions are proposed to be frozen. The impact to
service delivery is reflected in the way the Library performs certain functions, such
as cataloguing and collection development. From the standpoint of service to the
public, reductions are also manifested in reduced hours of operation from 56 to 48
hours. Although this is a reduction in hours, overall the library will remain open
longer than was the case a few years ago.

CLOSING REMARKS

Perhaps more than ever, local government has to deal with uncertainty in terms of
budgeting. The economy appears to be recovering, but exactly how that will
translate to the Bay Area and Hayward, is unclear. The State budget still faces
significant unknowns.  This budget contains revenue increases coupled with
expenditure reductions in order to continue to deliver essential services to the
community. The underlying challenge, or course, is to strike the best balance
possible among competing priorities. '

I believe this budget responds to the priorities as articulated by the Council. In
particular, it recognizes in a responsible way the economic uncertainties that the
City faces and, it outlines an approach to deal with a projected growing budget
shortfall that is flexible and graduated. Finally, the budget is balanced without
having to use all of the funds set aside by Council for contingencies.

We all look forward to working with the Council to implement the many important
projects contained in the budget and to continue to provide excellent service to
Hayward residents.

I would be remiss if I did not acknowledge and thank all of the individuals who are
instrumental in developing and producing this budget. The City of Hayward is
fortunate to have a competent and dedicated staff and I extend my sincere thanks
to those responsible for their efforts toward the completion of this budget.

Respectfully submitted,

/
QAR bl
Jesus Armas
City Manager
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2004-05
Financial Overview - All Funds

The City of Hayward budget is presented on a fund basis. A fund is a separate, self-balancing set of
accounts used to account for resources that are segregated, for specific purposes in accordance with
specific regulations, restrictions, or limitations. The Financial Overview Section includes information
about the use of all operating funds in the City of Hayward. Below, please find a short description of
each type of fund, by category.

Governmental Fund Types
These types of funds are used to account for tax-supported (governmental activities).

® General Fund is the general operating fund of the City, used to account for all
financial resources except those required to be accounted for in another fund. A
comprehensive "discussion of revenue sources for the General Fund is located in the
General Fund section. Information regarding FY 2004-05 expenditure adjustments can be
found in the agenda report, which follows the Budget Transmittal.

m  Special Revenue Funds are used to account for proceeds of specific revenue sources,
other than expendable trusts of major capital projects, which by law are designated to
finance particular functions or activities of government.

® Debt Service Funds are used to account for the accumulation of financial resources
for, and the debt payment of, general long-term debt principal, interest, and related
costs.

Proprietary Fund Types
These types of funds are used to account for a government’s business-type activities (activities
supported, at least in part, by fees or charges).

® Enterprise Funds are used to account for operations that are financed and operated

' in a manner similar to that of private business enterprise where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered
primarily through user charges.

®m  Internal Service Funds are used to account for the financing of goods and services
provided by one department to another department of the City, on a cost-
reimbursement basis.
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2004-05
Personnel Summary - All Funds

The FY 2004-05 City Of Hayward Recommended Budget recommends a total of 935.4 full-time
equivalent (FTE), authorized positions, made up of 851.0 FTE, funded positions, and 84.4 FTE
unfunded positions. Both funded and unfunded positions are including in the authorized personnel
summaries.

All authorized personnel summaries list authorized personnel for FY 2003-04, along with a
recommendation for FY 2004-05. The personnel summaries are divided into two sections. This
section represents personnél for all City funds, by department. The summaries in subsequent
sections are a department-by-department inventory of authorized personnel for an individual fund,
listed by department, division, or activity. All summaries list the specific type and number of
positions that are authorized. A summary of all personnel changes, by department and fund, is
located at the end of this section.

Authorized positions can be either “funded” or “unfunded.” A funded, authorized position is one in
which there has been a budget allocation; one that can be filled. An unfunded (frozen), authorized
position is one that is authorized, but will not be filled because there has not been a budget
allocation. '

The FY 2003-04 adopted and the FY 2004-05 recommended columns represent the number of
funded, authorized positions. The “frozen” columns, shown for both FY 2003-04 and FY 2004-05,
represent unfunded (frozen) positions.

Below is an example of an authorized personnel summary:

Adopted Frozen Recommended Frozen
2003-04 2003-04 2004-05 2004-05
Authorized Authorized ~ Authorized Authorized

And And And And

Funded Unfunded Funded Unfunded

Total Total
Authorized Authorized
(Both funded and unfunded) (Both funded and unfunded)




THIS PAGE LEFT INTENTIONALLY BLANK



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

CITY SUMMARY

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
100-GENERAL FUND 754.90 17.90 687.06 83.4‘0
215-RECYCLING FUND 3.00 0.00 3.00 0.00
225-COMMUNITY DEV.BLOCK GRANT FUND 7.00 0.50 7.00 0.50
227-SM.BUS.ECON.DEV.REV.LOAN PROGR 1.00 0.00 1.00 0.00
245-HOUSING MORTGAGE BOND FUND 1.00 0.00 1.00 0.00
246-MEASURE B II - PARATRANSIT FD 1.00 0.00 1.00 0.00
451-HAYWARD REDEVELOPMENT AGENCY 4.00 1.00 4,00 1.00
452-10W & MODERATE HOUSING FUND 2.00 0.00 2.00 0.00
602-STORMWATER MAINT. & OPERATIONS 12.00 0.00 12.00 0.00
612-WASTEWATER REVENUE & OPER.FUND 42.50 0.00 42.50 0.00
621-WATER MAINTENANCE & OPER. FUND 56.00 0.00 57.00 0.00
631-AIRPORT OPERATIONS FUND . 10.50 ~0.00 10.50 0.00
660-CENTENNIAL HALL MAINT. & OPER. 5.50 0.00 5.50 0.00
710-WORKERS’ COMPENSATION FUND 2.00 0.00 2.00 0.00
711-LIABILITY INSURANCE FUND 2.00 0.00 3.00 0.00
730-EQUIPMENT MANAGEMENT FUND - 13.00 0.00 13.00 0.00
City Sub-Total 917.40 19.40 851.56 84.90

City Total 936.80 936.46



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_.ALL FUNDS

1100-MAYOR AND COUNCIL DEPARTMENT

MAYOR

CITY COUNCIL

ADMINISTRATIVE ANALYST II(UNCLASSIFIED)
ADMINISTRATIVE SECRETARY (CONF)

SENIOR SECRETARY (CONF)

TECHNICAL ASSISTANT

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
6.00 0.00 6.00 0.00
0.00 1.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 0.00 0.00
0.50 0.00 0.50 0.00
8.50 1.00 8.50 1.00
9.50 9.50



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_ALL FUNDS

1200-CITY MANAGER DEPARTMENT

CITY MANAGER
ASSISTANT CITY MANAGER
TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER
DATA & SYSTEMS COORDINATOR
ASSISTANT TO THE CITY MANAGER
% PUBLIC SAFETY INFORMATION SYS. MGR.
NETWORK SYSTEMS SPECIALIST
PUBLIC INFORMATION OFFICER
% PROGRAMMER ANALYST
WEB SPECIALIST :
% NETWORK/MICROCOMPUTER SPECIALIST
EXECUTIVE ASSISTANT )
COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
%I COMPUTER OPERATOR
'SECRETARY (CONF)
DATA SYSTEMS DPERATOR
ADMINISTRATIVE INTERN

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 0.66 0.00
2.00 0.00 2.00 1.00
1.00 0.00 1.00 0.00
3.00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
1.00 1.00 1.00 1.00
1.00 0.00 1.00 0.00
0.50 0.00 0.00 0.50
20.50 1.00 20.66 4,50

21.50 25.16

% These positions transferred from the Police Department.



AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

***.ALL FUNDS

1300-CITY ATTORNEY DEPARTMENT

CITY ATTORNEY
ASSISTANT CITY ATTORNEY
LEGAL SECRETARY 11

Department Sub-Total

Department Total

Adopted
2003/
2004

1.00
5.00
3.00

20
2004

03/

0.00
0.00
0.00

0.00

Frozen Recommended Frozen
2004/

2005

0.00
0.00
0.00

0.00




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1400-CITY CLERK DEPARTMENT
CITY CLERK
DEPUTY CITY CLERK

SENIOR SECRETARY :
ADMINISTRATIVE CLERK 1II

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 - 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 1.50 0.50
0.50 0.00 0.50 0.00
4.50 0.00 4.00 0.50
4.50 4.50



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1600-HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES DIRECTOR

EMPLOYEE BENEFITS ADMINISTRATOR

SR HUMAN RES ANAL/AFF. ACTION SPEC.
HUMAN RESOURCES ANALYST 11
ADMINISTRATIVE SECRETARY (CONF)
HUMAN RESOURCES TECHNICIAN
SECRETARY (CONF)

Depaftment Sub-Total

Department Total

_10-

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
9.00 0.00 8.00 1.00
.00 9.00



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ ~ 2003/ 2004/ 2004/
2004 2004 2005 2005
1700-FINANCE DEPARTMENT

DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
ACCOUNTING MANAGER 1.00 0.00 1.00 0.00
FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
EQUIPMENT MANAGER 1.00 0.00 1.00 0.00
PURCHASING & SERVICES MANAGER 1.00 0.00 1.00 0.00
AUDITOR 1.00 0.00 0.00 1.00
REVENUE MANAGER 1.00 0.00 1.00 0.00
BUDGET ADMINISTRATOR 1.00 0.00 1.00 0.00
SENIOR ACCOUNTANT 1.00 0.00 2.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
EQUIP MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I1 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
FACILITIES CARPENTER 11 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNICIAN 4.00 0.00 4.00 0.00
AUDITORIUM COORDINATOR 1.00 0.00 1.00 0.00
EQUIPMENT MECHANIC 11 5.00 0.00 5.00 0.00
FACILITIES PAINTER 11 2.00 0.00 2.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
FACILITIES MECHANIC I1I 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I 1.00 0.00 1.00 0.00
ACCOUNTING TECHNICIAN 1.00 0.00 1.00 0.00
LEAD CUSTOMER ACCOUNT CLERK 1.00 0.00 0.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
EQUIPMENT MECHANIC 1 3.00 0.00 3.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
AUDITORIUM LEADWORKER 1.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0.00
SENIOR ACCOUNT CLERK 3.00 1.00 3.00 1.00
EQUIPMENT PARTS STOREKEEPER 1.00 0.00 1.00 0.00
PURCHASING ASSISTANT 1.00 0.00 ©1.00 0.00
EQUIPMENT SERVICE ATTENDANT 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER 11 1.00 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK" 6.50 0.00 6.50 0.00
FACILITIES SERVICEWORKER 1 3.00 0.00 3.00 0.00
ADMINISTRATIVE CLERK II 0.00 1.00 0.00 1.00
MAIL & STOCK CLERK 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I 0.50 0.00 0.50 0.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Department Sub-Total 61.00 2.50 58.00 5.50

Department Total 63.50 63.50
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

*¥*.ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005

1800-POLICE DEPARTMENT
CHIEF OF POLICE 1.00 0.00 1.00 0.00
DEPUTY CHIEF OF POLICE 1.00 0.00 0.00 1.00
POLICE CAPTAIN 2.00 0.00 2.00 0.00
POLICE LIEUTENANT 10.00 0.00 10.00 0.00
POLICE SERGEANT 24.00 0.00 23.00 1.00
INSPECTOR 14.00 0.00 14.00 0.00
POLICE OFFICER 153.00 0.00 137.00 16.00
OPERATIONS SUPPORT DIRECTOR 1.00 0.00 1.00 0.00
YOUTH & FAMILY SERVICES MANAGER 1.00 0.00 0.00 1.00
% PUBLIC SAFETY INFORMATION SYS. MGR. 1.00 0.00 0.00 0.00
ADMINISTRATIVE ANALYST II1 1.00 0.00 1.00 0.00
ANIMAL SERVICES MANAGER 1.00 0.00 1.00 0.00
COUNSELING SUPERVISOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE ANALYST II 2.00 1.00 0.00 3.00
COMMUNICATIONS SUPERVISOR 1.00 0.00 1.00 0.00
JAIL SUPERVISOR 1.00 0.00 1.00 0.00
% PROGRAMMER ANALYST 1.00 0.00 0.00 0.00
PROPERTY & EVIDENCE SUPERVISOR 1.00 0.00 1.00 0.00
% NETWORK/MICROCOMPUTER SPECIALIST 1.00 0.00 0.00 0.00
'SENIOR COMMUNICATIONS OPERATOR 4,00 0.00 4,00 0.00
POLICE RECORDS SUPERVISOR 1.00 0.00 1.00 0.00
FAMILY COUNSELOR I 7.00 0.00 5.00 2.00
POLICE IDENTIFICATION SPECIALIST 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 2.00 0.00 2.00 0.00
SENIOR JAILER 4,00 0.00 4.00 0.00
COMMUNICATIONS OPERATOR 14.00 0.00 13.50 0.50
SENIOR CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
% COMPUTER OPERATOR 1.00 0.00 0.00 0.00
CRIME SCENE TECHNICIAN 6.00 0.00 5.00 1.00
SENIOR SECRETARY 0.00 1.00 0.00 1.00
SENIOR ANIMAL CONTROL OFFICER 1.00 0.00 1.00 0.00
CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
SENIOR POLICE RECORDS CLERK 3.00 0.00 3.00 0.00
COMMUNITY SERVICE OFFICER 31.00 1.00 26.00 6.00
ANIMAL CONTROL OFFICER 2.00 0.00 2.00 0.00
SECRETARY 3.00 0.00 3.00 0.00
POLICE RECORDS CLERK I1 22.00 0.00 19.00 3.00
SENIOR ANIMAL CARE ATTENDANT 1.00 0.00 1.00 0.00
ANIMAL CARE ATTENDANT 7.00 1.00 7.00 1.00
VOLUNTEER PROGRAM ASSISTANT 1.00 0.00 0.00 0.00
VETERINARY TECHNICIAN 0.00 0.00 1.00 0.00
TRAFFIC SAFETY ASSISTANT 1.20 0.00 1.20 0.00
Department Sub-Total 333.20 4.00 296.70 36.50

Department Total 337.20 333.20

% These positions transferred to the City Manager Department.
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_All FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1900-FIRE DEPARTMENT

FIRE CHIEF 1.00 0.00 1.00 0.00
DEPUTY FIRE CHIEF (40 HR) 2.00 0.00 2.00 0.00
FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
BATTALION CHIEF-SPECIAL ASSIGN (40 HR) 1.00 0.00 0.00 1.00
BATTALION CHIEF B (56 HR) 3.00 0.00 3.00 0.00
STAFF FIRE CAPTAIN (40 HR) 4,00 0.00 4.00 0.00
FIRE CAPTAIN (56 HR) 33.00 0.00 31.00 2.00
APPARATUS OPERATOR (56 HR) 33.00 0.00 33.00 0.00
FIREFIGHTER . (56 HR) 52.00 0.00 45.00 7.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4,00 . 0.00
EMERGENCY MEDICAL SERVICES COORD. 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 ) 1.00 0.00 1.00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 - 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 1II 2.00 0.00 2.00 0.00
MAIL CLERK 1.00 0.00 1.00 0.00
Department Sub-Total 147.00 0.00 137.00 10.00

Department Total 147.00 147.00
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Recommended Frozen

2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005

2000-PUBLIC WORKS DEPARTMENT

DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
DEPUTY DIRECTOR OF PUBLIC WORKS 2.00 0.00 2.00 0.00
TRANSPORTATION/DEVELOPMENT MGR. 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES MGR 1.00 0.00 1.00 0.00
UTILITIES SUPERINTENDENT 1.00 0.00 1.00 0.00
WATER POLLUTION CONTROL FAC.MGR. 1.00 0.00 1.00 0.00
AIRPORT MANAGER 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
UTILITIES ENGINEER 2.00 0.00 2.00 0.00
LANDSCAPE MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
STREETS MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
SOLID WASTE MANAGER 1.00 0.00 1.00 0.00
UTILITIES OPERATIONS & MAINTENANCE MGR. 1.00 0.00 1.00 0.00
WATER INSTALLATION & MAINT.SUPVR. 0.00 0.00 0.00 0.00
WPCF OPERATIONS & MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
WATER POLLUTION CONT.FAC.SUPERVISOR 0.00° 0.00 0.00 0.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
WATER POLLUTION CONTROL ADMIN 1.00 0.00 1.00 0.00
LAB SUPERVISOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I11 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER ) 5.00 1.00 5.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
WPCF OPERATIONS SUPERVISOR 1.00 0.00 1.00 0.00
WPCF MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00.
UTILITIES MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
AIRPORT OPERATIONS MANAGER 1.00 0.00 1.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
STREETS MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 3.00 0.00 3.00 0.00
SR.WATER POLLUTION SOURCE CONT.INSP 1.00 0.00 1.00 0.00
SR.WATER POLLUTION CONT.FAC.OPER. 1.00 0.00 1.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
SR.UTILITIES MAINTENANCE MECHANIC 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SENIOR UTILITY LEADER 2.00 . 0.00 2.00 0.00
SENIOR UTILITY SERVICE REP. 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 11 3.00 0.00 3.00 0.00
SURVEYOR 2.00 0.00 2.00 0.00
GROUNDSKEEPER 111 1.00 0.00 1.00 0.00
SENIOR UTILITY CUSTOMER SERVICE LEADER 1.00 0.00 1.00 0.00
SENIOR MAINTENANCE LEADER 1.00 0.00 1.00 0.00
WATER POLLUTION SOURCE CONT.INSP. 5.00 0.00 5.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
WPCF LEAD OPERATOR 5.00 0.00 5.00 0.00
ADMINISTRATIVE ANALYST I 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
RECYCLING SPECIALIST 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE MECHANIC 5.00 0.00 5.00 0.00
LABORATORY TECHNICIAN 3.00 0.00 3.00 0.00
WPCF OPERATOR 6.00 0.00 6.00 0.00
ADMINISTRATIVE SECRETARY 3.00 0.00 3.00 0.00
AIRPORT MAINTENANCE LEADER 1.00 0.00 1.00 0.00
UTILITY LEADER 5.00 0.00 5.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
CROSS CONNECTION CONTROL SPECIALIST 1.00 0.00 1.00 0.00
EQUIPMENT OPERATOR 2.00 0.00 2.00 0.00
TREE TRIMMER 3.00 1.00 3.00 1.00
GROUNDSKEEPER I1 3.00 0.00 3.00 0.00
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***-ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2000-PUBLIC WORKS DEPARTMENT

MAINTENANCE LEADER 3.00 0.00 3.00 0.00
SWEEPER EQUIPMENT OPERATOR 5.00 0.00 5.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
AIRPORT MAINTENANCEWORKER 3.00 0.00 3.00 0.00
WATER METER MECHANIC 3.00 0.00 3.00 0.00
UTILITIES SERVICE WORKER 2.00 0.00 2.00 0.00
UTILITY WORKER 18.00 0.00 18.00 0.00
SENIOR SECRETARY 6.00 0.00 6.00 0.00
GROUNDSKEEPER I 18.00 0.00 16.00 2.00
MAINTENANCE WORKER 7.00 "0.00 6.00 2.00
UTILITY SERVICE-REPRESENTATIVE 1.00 0.00 1.00 0.00
WATER METER READER 2.50 0.00 2.50 0.00
LABORER 6.00 0.00 4.00 1.00
SECRETARY 4.00 0.00 4.00 0.00
ADMINISTRATIVE CLERK II 2.00 0.00 2.00 0.00
AIRPORT ATTENDANT 1.00 0.00 1.00 0.00
TECHNICAL INTERN 0.50 0.00 0.50 0.00
ADMINISTRATIVE INTERN 1.25 0.00 1.25 0.00
Department Sub-Total 202.25 2.00 196.25 8.00

Department Total 204.25 204 .25
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3300-LIBRARY DEPARTMENT

LIBRARY DIRECTOR 1.00 0.00 1.00 0.00
LIBRARY SYSTEMS MANAGER 1.00 0.00 1.00 0.00
SUPERVISING LIBRARIAN I 3.00 0.00 3.00 0.00
LIBRARY OPERATIONS MANAGER 1.00 0.00 1.00 0.00
LIBRARIAN 1I1I 1.50 0.00 0.50 1.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 - 0.00
INFORMATION SYSTEMS SUPPORT TECHNICIAN 1.00 0.00 1.00 0.00
LIBRARIAN I 8.50 1.00 8.00 1.50
LITERACY PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
LEAD LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
DATA SYSTEMS OPERATOR 1.00 0.00 0.00 1.00
SENIOR LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
LIBRARY ASSISTANT 9.50 1.00 8.00 2.50
ADMINISTRATIVE CLERK 11 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I 0.25 0.00 0.25 0.00
SENIOR LIBRARY PAGE 3.00 1.20 3.00 1.20
LIBRARY PAGE 5.70 1.20 5.70 1.20
LITERACY PROGRAM INTERN 0.00 0.00 0.00 0.00
Department Sub-Total 45.45 4.40 41.45 8.40

Department Total 49.85 49.85
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***_ALL FUNDS

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
4600-COMMUNITY&ECON.DEV.DEPARTMENT

DIR.OF COMMUNITY & ECON. DEV. 1.00 0.00 1.00 0.00
CITY BUILDING OFFICIAL 1.00 0.00 1.00 0.00
PLANNING MANAGER 1.00 0.00 1.00 0.00
NEIGHBORHOOD & ECONOMIC DEVELOPMENT MNGR 1.00 0.00 1.00 0.00
REDEVELOPMENT DIRECTOR 1.00 0.00 1.00 0.00
PRINCIPAL PLANNER 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW ENGINEER 1.00 0.00 1.00 0.00
SOCIAL SERVICES PLANNING MANAGER 1.00 0.00 1.00 0.00
NEIGHBORHOOD PARTNERSHIP MANAGER 1.00 0.00 1.00 0.00
REDEVELOPMENT PROJECT MANAGER -1.00 1.00 1.00 1.00
LANDSCAPE ARCHITECT 1.00 0.00 1.00 0.00
SENIOR PLANNER 1.00 1.00 1.00 1.00
PLAN CHECKING ENGINEER 1.00 0.00 1.00 0.00
SUPERVISING BUILDING INSPECTOR 1.00 0.00 1.00 0.00
ASSOC PLANNER 4,00 0.00 3.50 0.50
SENIOR PLAN CHECKER 1.00 0.00 0.00 1.00
SR. BUILDING INSPECTOR/ELECTRICAL 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/PLUM-MECH. 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/STRUCTURAL 1.00 0.00 1.00 0.00
COMMUNITY DEVELOPMENT SPECIALIST 1.00 0.00 1.00 " 0.00
ECONOMIC DEVELOPMENT SPECIALIST 2.00 1.00 1.00 1.00
HOUSING DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
REDEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
PLAN CHECKER 3.00 0.00 3.00 0.00
SR.COMMUNITY PRESERVATION INSPECTOR 1.00 0.00 1.00 0.00
SR PROPERTY REHABILITATION SPECIALIST 1.00 0.00 1.00 0.00
SR HOUSING INSPECTOR 1.00 0.00 1.00 0.00
BUILDING INSPECTOR 5.00 1.00 5.00 1.00
PROPERTY REHABILITATION SPECIALIST 2.00 0.00 2.00 .0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW SPECIALIST 1.00 0.00 1.00 0.00
ASSISTANT PLANNER 2.00 0.00 2.00 0.00
HOME OWNERSHIP COORDINATOR 1.00 0.00 1.00 0.00
PARATRANSIT COORDINATOR 1.00 0.00 1.00 0.00
COMMUNITY PRESERVATION INSPECTOR 6.00 0.00 4.00 2.00
HOUSING INSPECTOR 4.00 0.00 4,00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
COMMUNITY PROGRAMS SPECIALIST 2.00 0.00 2.00 0.00
GRAPHICS/PLANNING ILLUSTRATOR 1.00 0.00 0.50 0.50
SENIOR SECRETARY 4.00 0.00 4.00 0.00
SECRETARY 6.50 0.00 6.00 0.50
PERMIT TECHNICIAN 2.00 0.00 2.00 0.00
ADMINISTRATIVE CLERK I1I 4,00 0.00 4.00 0.00
ADMINISTRATIVE INTERN 0.50 0.50 0.00 1.00
Department Sub-Total 77.00 4,50 71.00 9.50

Department Total 81.50 80.50
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City of Hayward
FY 2004-05 Recommended Operating Budget
Recommended Frozen Positions

(General Fund)

Department Position Number
Mayor and City Council
Administrative Analyst II 1.00
Sub-Total 1.00
City Manager
City Manager Secretary (Confidential) 1.00
City Manager Administrative Intern 0.50
Technology Svcs Programmer Analyst 1.00
Technology Svcs Information Systems Manager 1.00
Technology Svcs Computer Operator 1.00
Sub-Total 4.50
City Clerk Senior Secretary 0.50
Sub-Total 0.50
Human Resources
Administration Human Resources Director 1.00
Sub-Total 1.00
Finance
Administration Auditor 1.00
Administration Administrative Clerk II 1.00
Administration Administrative Intern 0.50
Accounting Senior Account Clerk 1.00
Facilities Maintenance Supervisor 1.00
Facilities Secretary ' " 1.00
Sub-Total 5.50
Police
Office of the Chief Deputy Chief 1.00
Office of the Chief Police Officer 10.00
Office of the Chief ~ Administrative Analyst II 2.00
Office of the Chief Sergeant 1.00
Office of the Chief Community Service Officer 1.00
Patrol Division -Community Service Officer 2.00
Patrol Division - Animal Services . Animal Care Attendant 1.00
Investigation Division Police Officer 6.00
Investigation Division Police Records Clerk 1.00
Investigation Division Administrative Analyst II 1.00
Investigation Division Police Records Clerk 1.00
Investigation Division Crime Scene Technician 1.00
Investigation Division Senior Secretary 1.00
Inv - Youth & Family Svcs YFSB Manager - 1.00
Inv - Youth & Family Svcs Police Records Clerk 1.00
Inv - Youth & Family Svcs Counselor 2.00
Operations Support Division Communications Operator 50 ¢ S

Operations Support Division

Community Service Officer
Sub-Total
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~ City of Hayward
FY 2004-05 Recommended Operating Budget
Recommended Frozen Positions
(General Fund)

Department Position Number
Fire
Support Services Battalion Chief 1.00
Fire Operations Firefighter 7.00
Fire Operations Fire Captain 2.00
Sub-Total 10.00
Public Works
Design Senior Civil Engineer 1.00
Design Associate Civil Engineer 1.00
Landscaping Tree Trimmer 1.00
Landscaping Laborer / Groundskeeper 2.00
Streets Laborer / Maintenance Worker 3.00
Sub-Total 8.00
Library
Library Operations Library Page 1.20
Library Operations Senior Library Page 1.20
Library Operations Library Assistant 2.50
Library Youth Services Librarian I 1.50
Library Systems/Cataloging Librarian II 1.00
Library Systems/Cataloging Data Systems Operator 1.00
Sub-Total 8.40
CED
Building Inspection Program Building Inspector 1.00
Building Inspection Program Senior Plan Checker 1.00
Community Preservations Community Preservations Inspector 2.00
Economic Development Administrative Intern 0.50
Neighborhood & Econ Development Econ Development Specialist 1.00
Economic Development Secretary 0.50
Current Planning Senior Planner 1.00
Advanced Planning Associate Planner 0.50
Advanced Planning Plan Illustrator 0.50
Sub-Total 8.00
TOTAL_ 83.40
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2004-05
General Fund

FUND DESCRIPTION

The General Fund is used to account for all revenues and expenditures necessary to carry out the
basic governmental activities of the City that are not accounted for through other funds. The
General Fund includes police and fire protection, planning, engineering, public works operations
and maintenance, legal and administrative services, and other general government functions such
as personnel and finance/budget activities.
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CITY OF HAYWARD
GENERAL FUND -- 2004-2005

ESTIMATED REVENUES
TAXES

FRANCHISES

LICENSES & PERMITS
INTEREST & RENTS
FINES & FORFEITURES
FROM OTHER AGENCIES

FEES & SERVICE CHARGES
OTHER

TRANSFERS TO GENERAL FUND
TRANSFERS-DETAIL ON FOLLOWING PAGE
Use of Contingency

TOTAL RESOURCES AVAILABLE
EXPENDITURES

EMPLOYEE SERVICES

MAINTENANCE & UTILITIES

SUPPLIES & SERVICES

CAPITAL EXPENSE

NET INTERDEPT. CHRGS. (CREDITS)
TOTAL EXPENDITURES

TRANSFERS FROM GENERAL FUND
TRANSFERS-DETAIL ON FOLLOWING PAGE
TOTAL FUNDS REQUIRED

EXCESS REVENUE (EXPENDITURE)

SUBTOTAL
BEGINNING FUND BALANCE

SUBTOTAL
LESS RESERVES USED

ENDING FUND BALANCE

($ IN 000'S)
ADJUSTED 2004-05
2002-2003 BUDGET 2003-2004 RECOMMENDED
ACTUAL 2003-2004 ESTIMATED BUDGET
54,874 56,099 57,899 58,105
5,394 5,715 5,715 6,822
2,474 2,080 2,900 3,298
1,028 851 851 851
1,378 845 845 887
11,492 9,273 9,024 10,535
2,523 2,224 2,500 2,531
2,576 2,624 2,587 2,738
81,739 79,711 82,321 85,767
4,457 4,693 4,592 4,964
7,565 6,160 3,100
86,196 91,969 93,073 93,831
71,603 77,695 78,700 78,796
4,151 3,969 4,000 3,802
10,415 9,510 9,300 9,806
1,023 109 125 125
(3,603) (3,407) (3,405) (3,736)
83,589 87,876 88,720 88,793
6,368 4,245 4,353 4,920
89,957 92,121 93,073 93,713
(3,761) (152) 0 118
(3,761) (152) 0 118
31,429 27,668 27,668 21,508
27,668 27,516 27,668 21,626
0 (7,565) (6,160) (3,100)
27,668 19,951 21,508 18,526
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CITY OF HAYWARD
GENERAL FUND--TRANSFERS 2004-2005

($ IN 000'S)

2003-2004 2004-2005
2002-2003 ADJUSTED RECOMM-

ACTUAL - BUDGET ENDED

TRANSFERS TO GENERAL FUND
COST ALLOCATION 2,709 2,880 3,324
TRSF. FROM SPECIAL GAS TAX 1,239 1,250 1,264
CITIZENS FOR PUBLIC SAFETY GRANT 287 287 - 216
LAW ENFORCEMENT BLOCK GRANT 208 175 160
SUPPLEMENTAL FROM EQUIP MGMT 0 100 0
CLOSE OUT FROM LID 14 0 0

4,457 4,692 4,964
TRANSFERS TO OTHER FUNDS
CAPITAL TRSF FOR TECHNOLOGY PROJ 0 0 0
TRANSFER TO CAPITAL PROJECTS 1,140 0 0
INSURANCE COST ALLOCATION 1,043 1,043 1,388
TRSF. TO CENTENNIAL HALL 361 331 391
CAPITAL TRSF. TO TRANSP. SYS. IMP. 374 250 250
CAPITAL TRSF TO ST. LIGHTING 320 20 20
97 REFUND CAPITAL IMP PROJECT 548 551 549
CAPITAL TRSF TO WATER (IAD LOAN) 0 0 0
CAPITAL TRSF TO EQUIP. MGMT. 0 0 0
DEBT SERVICE TRANSFERS 2,506 2,427 2,322
TRANSFER TO HRA 0 0 0
LAVWMA TRANSFER TO STREET IMF 0 0 0
ALL OTHER TRANSFERS 76 121 0
BUDGET REDUCTION-TRSF FROM CAPITAL 0 (498) 0

6,368 4,245 4,920
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GENERAL FUND REVENUE BY SOURCE

TAXES
PROPERTY TAXES
SALES TAXES
BUSINESS TAX
DOCUMENTARY STAMP TAX
TRANSIENT OCCUPANCY TAX
SUPPLEMENTAL IMPROVEMENT TAX
EMERGENCY FACILITIES TAX
SUBTOTAL
FRANCHISES
WASTE MANAGEMENT
CABLE TV FRANCHISE
PG&E
WATER & SEWER FUND FRANCHISE
SUBTOTAL
LICENSES & PERMITS
CONSTRUCTION PERMITS
HAZARDOUS PERMITS
OTHER
SUBTOTAL
INTEREST & RENTS

INTEREST EARNED
BUILDING & PARKING RENTAL

SUBTOTAL
FINES & FORFEITURES
LIBRARY FINES & FEES
DRUG ASSET SEIZURES
OTHER

SUBTOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
18,728,438 19,344,000 18,104,640
25,779,520 125,780,000 26,500,000

2,103,418 2,025,000 2,100,000
4,971,171 4,900,000 6,300,000
1,214,604 1,500,000 1,200,000
418,001 800,000 1,200,000
1,659,159 1,750,000 1,700,000
54,874,311 56,099,000 58,104,640
2,181,701 2,200,000 2,762,000
1,085,766 880,000 880,000
896,487 1,050,000 900,000
1,229,618 1,585,000 2,280,000
5,398,572 5,715,000 6,822,000
1,703,676 1,350,000 2,510,600
365,060 370,000 367,000
405,397 359,865 420,356
2,474,133 2,079,885 3,297,956
918,645 851,000 810,700
109,240 0 40,300
1,027,885 851,000 851,000
86,620 70,000 112,000

0 0 0
1,291,364 775,000 775,000
1,377,984 887,000
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GENERAL FUND REVENUE BY SOURCE

FROM OTHER AGENCIES

MOTOR VEHICLE IN-LIEU TAX (VLF)
SALES TAX PUBLIC SAFETY ALLOC
FIRE GRANTS & REIMBURSEMENT
POLICE GRANTS & REIMBURSEMENT
OTHER

SUBTOTAL
FEES & SERVICE CHARGES
POLICE SERVICES
PLAN CHECKING FEES
FIRE SERVICE FEES
WEED ABATEMENT COLLECTIONS
RENTAL UNIT/ORDINANCE
RESIDENTIAL RENTAL INSPECTIONS
OTHER FEES AND CHARGES
SUBTOTAL
OTHER REVENUE

WORKERS COMP. INSURANCE REFUND
OTHER

. SUBTOTAL

TOTAL REVENUE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
8,629,787 6,700,000 8,400,000
620,060 490,000 650,000
546,135 346,500 382,016
1,629,873 1,453,272 830,816
266,029 283,504 272,000
11,491,884 9,273,276 10,534,832
551,069 594,600 540,100
793,072 698,100 1,046,500
256,027 218,400 219,250
104,759 160,000 171,500
33,713 20,000 0
192,148 260,000 280,000
592,373 273,280 273,634
2,523,161 2,224,380 2,530,984
888,974 900,000 950,000
1,687,356 1,724,095 1,788,500
2,576,330 2,624,095 2,738,500
81,739,260 79,711,616 85,766,912
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CITY OF HAYWARD ‘
GENERAL FUND--2003-04 ESTIMATED AND 2004-05 BUDGETED FUND BALANCES

RESERVED FOR: Recommended
Estimated Budget
2003-04 2004-05
Amount Amount
Encumbrances 1,147,000 1,147,000
Inventory 119,828 119,828
Advances 1,336,000 1,336,000
2,602,828 2,602,828 .

DESIGNATED FOR:

Economic Uncertainty 7,000,000 7,000,000
Liquidity 3,500,000 3,500,000
Public Safety Radio System 2,250,000 2,250,000
Hotel/Convention Center 1,250,000 1,250,000
Undesignated 4,905,209 1,923,418
18,905,209 15,923,418
TOTAL FUND BALANCE 21,508,037 18,526,246

Note: Total Fund Balance amounts shown above are projected fund balances at
June 30, 2004 and June 30, 2005.
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FUND SUMMARY BY EXPENDITURE CATEGORY
100

GENERAL FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 71,603,139 77,695,264 78,795,927
MAINTENANCE & UTILITIES 4,151,449 . 3,968,743 3,801,803
SUPPLIES & SERVICES 10,414,694 9,510,231 9,806,442
CAPITAL EXPENSE 612,613 123,103 125,000
SUBTOTAL 86,781,895 91,297,341 92,529,172

NET INTERDEPARTMENTAL 3,603,146~  3,407,358- 3,736,278-
TOTAL 83,178,749 87,889,983 88,792,894
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

DEPARTMENT NANME
1100-MAYOR AND COUNCIL DEPARTMENT

% 1200-CITY MANAGER DEPARTMENT

% 1300-CITY ATTORNEY DEPARTMENT
1400-CITY CLERK DEPARTMENT
1600-HUMAN RESOURCES DEPARTMENT
1700-FINANCE DEPARTMENT
1800-POLICE DEPARTMENT

" 1900-FIRE DEPARTMENT

2000-PUBLIC WORKS DEPARTMENT
3300-LIBRARY DEPARTMENT

% 4600-COMMUNITYRECON.DEV.DEPARTMENT

Fund Sub-Total

Fund Total

* Reduced Public Information Officer to part-time.

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
8.50 1.00 8.50 1.00
20.50 1.00 20.66 4,50
7.00 0.00 6.00 0.00
4.50 0.00 4.00 0.50
7.00 0.00 6.00 1.00
36.00 2.50 33.00 5.50
333.20 4.00 296.70 36.50
147.00 0.00 137.00 10.00
84.75 2.00 78.75 8.00
45,45 4,40 41.45 8.40
61.00 3.00 55.00 8.00
754.90 17.90 687.06 83.40
772.80 770.46

* Moved Assistant City Attorney from General Fund to Liability Fund.

* Moved Neighborhood Partnership, Manager from General Fund to Special Revenue Fund —

CDBG Program.
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MAYOR AND CITY COUNCIL

MAYOR AND COUNCIL PROGRAM

Policy Development

Constituent Issues

Cable Television Regulation

Promotions and Community Events

Federal/State Legislation

Municipal Access Television Channel

Alameda County Congestion Management Agency
Alameda County Housing Authority

Associated Community Action Program Governing Board
East Bay Dischargers Joint Powers Authority

Alameda County Waste Management Authority
Alameda County Source Reduction and Recycling Board
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Mayor and City Council Department

MISSION STATEMENT

The Hayward City Council is comprised of the Mayor and six Council Members, who are each
elected at-large for four-year terms. The Council is responsible for representing the citizens of

Hayward, providing policy and programmatic direction to the City and City staff, and ensuring

staff accountability for carrying out policies that are responsive to the needs of the community.

The Mayor and City Council also act as the Chair and Board of the Hayward Redevelopment

Agency and act as Hayward's Regulatory Authority of cable television operators at the basic

tier service level.

Mayor and City Council Program

The Mayor and City Council are the governing body of the City of Hayward. Council Members
also serve on standing committees of the Council, which concentrate on local concerns.
Resident input and participation is actively solicited by appointing residents to boards and
commissions -and ad hoc task forces such as neighborhood planning task forces. The Mayor
and City Council provide policy direction to staff on the Council's priority issues.

The Mayor and City Council Program provide general administrative and support services to
the Mayor and City Council members. This includes legislative tracking, investigation and
timely response to residents’ inquiries and complaints, staffing ad hoc committees, the Board
and Commission Gala, community relations and promotion, and planning and coordination of
special community-wide events. The program provides administration of the City's cable
television franchise agreement, is responsibility for cable regulatory activities for the basic tier
cable service and related equipment and installation charges, and manages the City's
municipal access television channel KHRT (Channel 15), which produces Focus on Hayward, as
well as providing direction for enhancements to the City’s Home Page.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Provided policy direction regarding overall fiscal management issues.
2. Provided policy direction for the Route 238 Corridor Improvement Project.

3. Provided policy direction regarding development for the B Street and Foothill Boulevard
project.

4. Continued to provide policy direction regarding implementation of the Cannery Project.

5. Approved the following ordinances: Re-zoning, Pre-zoning and New Special Design
Overlay Zoning District in the Mission-Garin area; Regulating Wood-Burning Appliances
and Amending the Mobile home Space Rent Stabilization Ordinance.

6. Provided leadership for marketing the City.

2004-05 DEPARTMENT OBJECTIVES

1. Provide policy direction regarding the cinema/retail project proposed for the former
Albertson’s parcel at Foothill Boulevard and B Street.

2. Continue to provide policy direction for the Route 238 Corridor Improvement Project.
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Mayor and City Council Department

3. Continue to provide policy direction regarding the Cannery Project.
4.  Continue to provide policy direction regarding overall fiscal management issues.

5. Continue to provide leadership for marketing the City.
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FUND: GENERAL FUND
PROGRAM MANAGER: JOANNE BURKMAN

FUND NUMBER: 100-1100

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

MAYOR AND COUNCIL DEPARTMENT

2002/2003  2003/2004 _ 2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 351,929 377,114 401,585
MAINTENANCE & UTILITIES 1,120 2,823 2,823
SUPPLIES & SERVICES 56,655 61,424 66,023
CAPITAL EXPENSE 0 0 0
SUBTOTAL 409,704 441,361 470,431
NET INTERDEPARTMENTAL 883- 0 -0
TOTAL 408,821 441,361 470,431

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen

Recommended Frozen |

2003/ 2003/ 2004/ 2004/
2004 2004 - 2005 - 2005
1100-MAYOR AND COUNCIL DEPARTMENT

MAYOR : 1.00 0.00 1.00 0.00
CITY COUNCIL 6.00 0.00 6.00 0.00
ADMINISTRATIVE ANALYST II(UNCLASSIFIED). 0.00 1.00 0.00 1.00
ADMINISTRATIVE SECRETARY (CONF) 1.00 0.00 1.00 0.00
SENIOR SECRETARY (CONF) 0.00 0.00 0.00 0.00
TECHNICAL ASSISTANT 0.50 0.00 0.50 0.00
Department Sub-Total 8.50 1.00 8.50 1.00

Department Total 9.50 9.50
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CITY MANAGER DEPARTMENT

OFFICE OF THE CITY MANAGER

B Policy Analysis
B Department/Council Liaison
M Overall Staff Direction and Leadership

PUBLIC INFORMATION PROGRAM

B Public Education on City Services and Events
B Media Relations
® Crisis Communications

TECHNOLOGY SERVICES DIVISION*

B Citywide Technology Planning/Coordination
B Strategy Development and Implementation
B Evaluation of Emerging Technologies

* All Technology Services programs have been combined, to include the Public Safety
Technology Services Bureau, which was transferred from the Police Department to the
City Manager Department, Technology Services Division.
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City Manager Department

MISSION STATEMENT

The mission of the City Manager Department is to assist the City Council in developing policies
that are responsive to the needs of the community, to ensure effective implementation of
adopted policies, and to provide direction and leadership to employees of the organization.

Office of the City Manager

" The Office of the City Manager carries out the general administrative responsibilities of
managing the City of Hayward. This includes implementing policies adopted by the City Council
and providing liaison between the City Council and City departments.

Public Information Program

The Public Information Program plans, implements and manages the City communications
program. Specific efforts are directed toward marketing economic development activities,
public education about City services and events, and crisis communications. Other areas of
focus include media relations, coordination with external organizations, development of
publications, as well as responding to general community information needs.

Technology Services Division

Technology Services prioritizes, coordinates and implements technology initiatives that are
consistent with the strategic goals and resources of the City. This includes identifying new
approaches and emerging technologies that respond to the changing needs of City services,
and to the unique operational needs of City departments. In addition, Technology Services
provides a comprehensive management information system for all City departments on
selected computer applications and maintains and supports the City’s development process
tracking system and the City’s financial database. This includes installing, managing. and
maintaining the City’s Local and Wide Area Networks, as well as the mainframe, and
supporting the technology needs of minicomputer, microcomputer and network users.

This division providés planning, integration management, technical services and training
support for specialized police and fire operational systems, which include telephone, cellular
telephone, radio frequency, cellular data and computer technologies.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Provided administrative oversight for the Cannery Area Project and the 238 Corridor
Improvement Project.

2. Provided oversight for the completion of the Mission-Garin Annexation Study.

3. Provided oversight regarding the proposed cinema/retail development on the City-owned
parcel at Foothill Blvd. and B Street.

4. Led the Citywide budget review process to support objectives and long-term financial
stability.

5. Provided project management and implementation for the redesign of the City’s website,
including an e-government component and GIS access.
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City Manager Department

6.

Provided oversight for the development of the request for proposal for the Public Safety
Radio System replacement study.

2004-05 DEPARTMENT OBJECTIVES

1.

Continue to provide oversight for the implementation of the Cannery Area Plan and the
Route 238 Improvement Project.

Continue to provide oversight for the proposed cinema/retail development on the City-
owned parcel at Foothill Blvd and B Street and the expansion of the City parking structure
on Watkins Street.

Upgrade broadcast and related technology in the City Council Chambers.

Integrate City Hall and Public Safety computer networks.

Provide oversight for the Public Safety Radio system replacement study and development
of a virtual Emergency Operating System.

Implement additional e-services and web portal technology on the City website.

Create a document imaging and management system.
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FUND: GENERAL FUND FUND NUMBER: 100-1200
PROGRAM MANAGER: CITY MANAGER

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY MANAGER DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,901,841 1,969,169 2,393,989
MAINTENANCE & UTILITIES 190,231 244,489 778,652
SUPPLIES & SERVICES 642,685 628,598 742,769
CAPITAL EXPENSE 130,268 4,429 0
SUBTOTAL 2,865,025 2,846,685 3,915,410

NET INTERDEPARTMENTAL 24,957 0 0
TOTAL 2,889,982 2,846,685 3,915,410

Change of Program
To City Manager Department from Police Department

(+) Employee Services 403,509
(+) Maintenance & Utilities 534,163
(+) Supplies and Services 122,312

(+) TOTAL 1,059,984
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

T100-GENERAL FUND

1200-CITY MANAGER DEPARTMENT

CITY MANAGER

ASSISTANT CITY MANAGER

TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER

DATA & SYSTEMS COORDINATOR

ASSISTANT TO THE CITY MANAGER

% PUBLIC SAFETY INFORMATION SYS. MGR.
/*?NETWORK SYSTEMS SPECIALIST

*
*

*

PUBLIC INFORMATION OFFICER
PROGRAMMER ANALYST

WEB SPECIALIST
NETWORK/MICROCOMPUTER SPECIALIST
EXECUTIVE ASSISTANT

COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
COMPUTER OPERATOR

SECRETARY (CONF)

DATA SYSTEMS OPERATOR
ADMINISTRATIVE INTERN

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00. 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 0.66 0.00
2.00 0.00 2.00 "1.00
1.00 0.00 1.00 0.00
3.00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00

1.00 1.00 1.00 1.00
1.00 0.00 1.00 0.00
0.50 0.00 0.00 0.50
20.50 1.00 20.66 4.50
21.50 25.16

* These positions transferred from the Police Department.
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FUND: GENERAL FUND
DEPARTMENT: CITY MANAGER DEPARTMENT
PROGRAM MANAGER: CITY MANAGER

FUND NUMBER: 1

00-1201

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

OFFICE OF THE CITY MANAGER

2002/2003  2003/2004  2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 580,769 667,563 715,254
MAINTENANCE & UTILITIES 1,654 3,447 3,447
SUPPLIES & SERVICES 72,292 52,116 45,792
CAPITAL EXPENSE 4,035 0 0
SUBTOTAL 658,750 723,126 764,493
NET INTERDEPARTMENTAL 101,480 0 0
TOTAL 760,230 723,126 764,493

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted

2003/ 2003/

1201-OFFICE OF THE CITY MANAGER

CITY MANAGER

ASSISTANT CITY MANAGER
ASSISTANT TO THE CITY MANAGER
EXECUTIVE ASSISTANT

SECRETARY (CONF)
ADMINISTRATIVE INTERN

Activity Sub-Total

Frozen Recczammended Frozen
0

04/ 2004/

Activity Total
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2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 1.00 1.00 1.00
0.50 ‘0.00 0.00 0.50
5.50 "1.00 5.00 1.50
6.50 6.50



FUND: GENERAL FUND FUND NUMBER: 100-1252
DEPARTMENT: CITY MANAGER DEPARTMENT
PROGRAM MANAGER: PUBLIC INFORMATION OFFICER

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

PUBLIC INFORMATION PROGRAM

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 85,938 92,407 68,640
MAINTENANCE & UTILITIES 474 ' 393 393
SUPPLIES & SERVICES 9,396 32,787 33,216
CAPITAL EXPENSE 0 0 0
SUBTOTAL 95,808 125,587 102,249

NET INTERDEPARTMENTAL 0 0 0
TOTAL 95,808 125,587 102,249

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
. 2004 2004 2005 - 2005
1252-PUBLIC INFORMATION PROGRAM
PUBLIC INFORMATION OFFICER , 1.00 0.00 0.66 0.00
Activity Sub-Total 1.00 0.00 0.66 0.00
Activity Total 1.00 ‘ 0.66
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FUND: GENERAL FUND FUND NUMBER: 100-1260
PROGRAM MANAGER: INFO SYS TECHNOLOGY SVCS MGR

DIVISION SUMMARY BY EXPENDITURE CATEGORY

TECHNOLOGY SERVICES DIVISION

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,235,134 1,209,199 1,610,095
MAINTENANCE & UTILITIES 188,103 240,649 774,812
SUPPLIES & SERVICES 560,997 543,695 663,761
CAPITAL EXPENSE 126,233 4,429 0
SUBTOTAL 2,110,467 1,997,972 3,048,668

NET INTERDEPARTMENTAL 76,523- 0 0
TOTAL 2,033,944 1,997,972 3,048,668

Change of Program
To City Manager Department, Technology Services from Police Department

(+) Employee Services 403,509
(+) Maintenance & Utilities 534,163
(+) Supplies and Services 122,312
(+) TOTAL 1,059,984
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AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

100-GENERAL FUND

1260-TECHNOLOGY SERVICES DIVISION

TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER
DATA & SYSTEMS COORDINATOR
% PUBLIC SAFETY INFORMATION SYS. MGR.
NETWORK SYSTEMS SPECIALIST
¥ PROGRAMMER ANALYST
WEB SPECIALIST
#*NETWORK/MICROCOMPUTER SPECIALIST
COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
% COMPUTER OPERATOR
DATA SYSTEMS DOPERATOR

Division Sub-Total

Division Total

' ‘Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
2.00 0.00 2.00 1.00
1.00 0.00 1.00 0.00
3.00 0.00 4,00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
14,00 0.00 15.00 3.00
14.00 18.00

% These positions transferred from the Police Department.
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CITY ATTORNEY

LEGAL SERVICES PROGRAM

Legal Representation of the City and Council

Legal Advice for City Officials

Draft Resolutions and Ordinances

‘Draft and Review Contracts, Bonds, and Other Legal
Documents

RENT REVIEW PROGRAM

B Rent Stabilization Information
B Mediation and Arbitration Hearings
B Collection of Rental Unit Fees

This department also administers the Risk Management Program, which is supported by
the Liability Insurance Fund, which is located in the Internal Service Funds section of
this document.
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City Attorney Department

MISSION STATEMENT

The mission of the City Attorney's Office is to provide the City Council and all other City offices
the legal advice and representation they request or require in order to provide service to the
public; to advise and take appropriate steps to reduce the risks of various City activities; and
to assist in the administration and enforcement of laws, regulations, and City programs. -

Legal Services Program

The City Attorney is legal counsel for the City Council, all City boards and commissions, and
officers and employees of the City when they are involved in City business. When the City is
sued or is suing, the City Attorney's client is the City Council as a whole, rather than an
individual Council Member, and any individual Council Member, official, or employee who is
named in the lawsuit and who does not have an interest in the litigation that conflict with the
interest of the City Council.

Rent Review Program

The Rent Review Program administers the City's two rent control ordinances; one covering
some apartments and rental houses, the other covering mobile home spaces. The program
coordinates the mediation and arbitration dispute process provided for in the ordinances,
responds to inquiries concerning the ordinances, advises affected individuals about changes in
the ordinances, and administers rental unit fee requirements. The attorney assigned to this
program -handles litigation and other legal issues associated with the rent stabilization
ordinances and provides legal defense for arbitration decisions.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1, Actively assisted Community and Economic Development in code enforcement efforts.

2. Advised client regarding proposed modifications to general standards and specifications for
Public Works contracts.

3. Conducted training for boards and commissions regarding public meetings, conflicts of
interest and other relevant laws. '

4. Assisted the City Clerk with election issues.
5. Established a Joint Powers Association for the joint purchase of insurance.

2004-05 DEPARTMENT OBJECTIVES

1. Continue in-house litigation efforts.
2. Actively assist Community and Economic Development in Code Enforcement.

3. Continue to monitor the City’s rent stabilization ordinances and ensure consistency with
state law.

4. Review office assignments to better serve our clients.
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City Attorney Department
5. Continue to monitor and apprise our clients of any changes in state law regarding public

meetings and conflicts of interest.

6. Continue to serve as administrator of rent stabilization ordinances.
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FUND: GENERAL FUND FUND NUMBER: 100-1300
PROGRAM MANAGER: CITY ATTORNEY

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY ATTORNEY DEPARTMENT

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 731,829 801,344 830,455
MAINTENANCE & UTILITIES 1,355 942 942
SUPPLIES & SERVICES 139,517 126,494 126,494
CAPITAL EXPENSE ' 0 0 0
SUBTOTAL 872,701 928,780 957,891

NET INTERDEPARTMENTAL 0 0 66,577-
TOTAL 872,701 928,780 891,314
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1300-CITY ATTORNEY DEPARTMENT

CITY ATTORNEY 1.00 0.00 1.00 0.00
% ASSISTANT CITY ATTORNEY 4.00 0.00 3.00 0.00
LEGAL SECRETARY 11 2.00 0.00 2.00 0.00
Department Sub-Total 7.00 0.00 6.00 0.00

Department Total 7.00 . 6.00

*  Funding for this position transferred to the Liability Fund,
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CITY CLERK DEPARTMENT

OFFICE OF THE CITY CLERK

Records Management

City Council Proceedings

Boards and Commissions Appointments
Fair Political Practices Commission Filings
Support Services

MUNICIPAL ELECTIONS PROGRAM

B Municipal Election Administration
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City Clerk Department

MISSION STATEMENT

The mission of the City Clerk's Office is to ensure the security and accessibility of all official
City records; serve as the information and records manager of all legislative proceedings;
conduct all aspects of municipal elections; and serve as a support office to the City Council,
City staff, City boards and commissions, and the residents of Hayward.

Office of the City Clerk

The City Clerk Department provides a wide variety of services for the City Council, City staff,
City boards and commissions, and the citizens of Hayward. Most services are related to
information and records management since the Department is the repository for all official City
records.

Staff maintains an on-line computer history of all City Council proceedings, and distributes and
tracks all information prepared for City Council meetings. Staff manages a Citywide
centralized records storage center and administers the records retention program, including
access to permanent records by means of an imaging system. Staff also prepares, publishes,
and distributes legal notices for all public hearings; updates the Hayward Municipal Code;
preparing minutes of City Council and Planning Commission meetings; certifies City
documents; administers oaths of office; serves as a liaison for City departments and the public
to the City Council; responds to requests for research and general information; and serves as
the filing office for statements of economic interest and campaign disclosure statements, as
required by the California Fair Political Practices Commission. In addition, staff coordinates the
recruitment, interviewing, and appointment of citizens to City boards and commissions,
neighborhood task forces, and advisory committees.

Municipal Elections Program

The election functions performed by the City Clerk Department include setting the election
calendar, receiving and processing candidate and/or measure filings, verifying the validity of
filings, filing campaign statements, assisting in the development of the voter pamphlet,
encouraging and facilitating the registration of voters. The Department also assists the County
Registrar of Voters in providing voter information regarding polling places and serving as an
early-voter precinct prior to Election Day.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Worked with affected departments to implement adopted changes in the retention
schedule that was updated during Spring 2003.

2. Conducted municipal election in March 2004 in conjunction with County and State, and
assisted the County Clerk in preparation of the election canvass report for June 2004.

3. Continued ongoing registration drive efforts with local voter outreach groups, including the

Alameda County Registrar, League of Women Voters, and high school seniors throughout
the Hayward Unified School District.

-52-




City Clerk Department

2004-05 DEPARTMENT OBJECTIVES

1. Continue to process agendas and packets for City Council, City Boards, Commissions, and
Committees for website.

2. Continue ongoing registration drive efforts with local voter outreach groups, including

Alameda County Registrar, League of Women Voters, and high school seniors throughout
the Hayward Unified School District.
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FUND: GENERAL FUND
PROGRAM MANAGER: CITY CLERK

FUND NUMBER: 1

00-1400

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY CLERK DEPARTMENT

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 353,685 368,209 371,591
MAINTENANCE & UTILITIES 1,144 1,613 1,613
SUPPLIES & SERVICES 61,134 82,283 49,298
CAPITAL EXPENSE 2,842 0 0
SUBTOTAL 418,805 452,105 422,502
NET INTERDEPARTMENTAL 775 0. 0
TOTAL 419,580 452,105 422,502

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

1400-CITY CLERK DEPARTMENT

CITY CLERK

DEPUTY CITY CLERK
SENIOR SECRETARY
ADMINISTRATIVE CLERK II

Department Sub-Total

Department Total
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Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 - 2005 20056
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 1.50 0.50
0.50 0.00 0.50 0.00
4.50 0.00 4.00 0.50

.50 4.50



HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES ADMINISTRATION PROGRAM

Recruitment and Selection

Equal Employment Opportunity / Affirmative Action
Job Classification and Compensation

Employee Relations

Labor Negotiations

Training

Illness and Injury Prevention Program
Pre-employment Medical Screening

Employee Records ‘

Personnel Policies and Procedures/Grievance Resolution
DOT Drug and Alcohol Testing

MISCELLANEOUS BENEFITS PROGRAM

Active Employee Benefits

Retired Employee Benefits

Diagnostic Medical Examinations
OSHA-required Immunizations and Testing

The Human Resources Department also administers the Workers' Compensation
Program, which is supported by the Workers' Compensation Fund, which is located in
the Interr_lal Service Fund section of this document.
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Human Resources Department

MISSION STATEMENT

The mission of the Human Resources Department is to provide the most efficient and effective
human’ resources services possible to enable customer departments to carry out their
individual missions.

Human Resources Administration and Employee Relations Program

Human Resources Administration and the Employee Relations Program provide recruitment,
testing, new employee orientation, employee development and training, educational
incentive/tuition reimbursement, affirmative action outreach and reporting, compensation
administration, classification studies, and labor relations and labor contract administration
services. In addition, the program is responsible for employee records administration,
monitoring of the pre-employment medical clearance process, maintenance of commercial
driver records, coordination of the Citywide Iliness and Injury Prevention Program and safety
inspections of all City facilities, and limited coordination of safety activities. Staff also provides
support services to the Personnel and Affirmative Action Commission and administers the
Workers” Compensation Program for employees who sustain work-related injuries or illnesses.

Miscellaneous Benefits Program

The Miscellaneous Benefits Program provides for benefit programs administered by the
Human Resources Department. These benefits include active and retiree medical plans
offered by the California Public Employees' Retirement System (CalPERS), indemnity and
prepaid dental programs, long-term disability insurance, State Disability Insurance program,
basic and voluntary life insurance, vision benefits, employee assistance program, CalPERS
disability and service retirement processing, unemployment claims administration, fitness-for-
duty examinations, and OSHA diagnostic medical screenings. Staff serves as the City’s liaison
to CalPERS, insurance brokers and other benefit providers in negotiating and/or implementing
cost containment strategies.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Postponed an on-line personnel and payroll record transaction process, pending
determination of availability of staff to assist with project.

2. Conducted two additional Supervisors Academies.
3. .Explored other alternatives to the existing in-house applicant tracking system.

4. Explored the possibility of including an annual employee benefits summary on employee
payroll statements.

5. Completed negotiations with the International Association of Fire Fighters (Local 1909)
. and the Hayward Police Officer's Association.

2004-05 DEPARTMENT OBJECTIVES

1. Complete full implementation of on-line employment application process.
2. Develop and conduct organization and staff development workshops.

3. Develop and generate annual employee benefit statements.
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FUND: GENERAL FUND
PROGRAM MANAGER: HUMAN RESOURCES DIRECTOR

FUND NUMBER: 100-1600

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

HUMAN RESOURCES DEPARTMENT

2002/2003

2003/2004  2004/2005
ADJUSTED RECOMMENDED

BUDGET BUDGET
792,338 648,619
2,985 2,985

1,520,957 1,581,432
0 0

2,316,280 2,233,036

46,286- 30,151-

ACTUAL

EMPLOYEE SERVICES ' 649,361
MAINTENANCE & UTILITIES 8,286
SUPPLIES & SERVICES 1,381,726
CAPITAL EXPENSE 0

SUBTOTAL 2,039,373
NET INTERDEPARTMENTAL 43,552-

TOTAL 1,995,821

2,269,994 2,202,885

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted

~

Frozen Recommended Frozen

2003/ 2003/ 2004/ 2004/

160b-HUMAN RESOURCES DEPARTMENT

2004 2004 2005 2005

HUMAN RESOURCES DIRECTOR 1.00 0.00 0.00 1.00
SR HUMAN RES ANAL/AFF. ACTION SPEC. 1.00 0.00 1.00 0.00
HUMAN RESOURCES ANALYST 1I ~ 2.00 0.00 2.00 0.00
ADMINISTRATIVE SECRETARY (CONF) 1.00 0.00 1.00. 0.00
HUMAN RESOURCES TECHNICIAN 1.00 0.00 1.00 0.00
SECRETARY (CONF) 1.00 0.00 1.00 0.00
Department Sub-Total 7.00 0.00 6.00 1.00
Department Total 7.00 7.00
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FUND: GENERAL FUND

DEPARTMENT: HUMAN RESOURCES DEPARTMENT
PROGRAM MANAGER: HUMAN RESOURCES DIRECTOR

FUND NUMB

ER: 100-1601

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

HUMAN RESOURCES ADMINISTRATION

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

FUND: GENERAL FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET - BUDGET

649,361 792,338 648,619

8,286 2,985 2,985

206,748 167,344 164,919

0 0 0

864,395 962,667 816,523

43,552- 46,286- 30,151-

820,843 916,381 786,372

DEPARTMENT: HUMAN RESOURCES DEPARTMENT
PROGRAM MANAGER: EMPLOYEE BENEF ADMINISTRATOR

FUND NUMBER: 100-1611

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

MISCELLANEOUS BENEFITS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

2002/2003  2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

0 0 0

0 0 0

1,174,978 1,353,613 1,416,513

0 0 0

1,174,978 1,353,613 1,616,513

0 0 0

1,174,978 1,353,613 1,416,513



FINANCE AND INTERNAL SERVICES DEPARTMENT

FINANCE ADMINISTRATION BUILDING AND FACILITIES
MANAGEMENT DIVISION
®  Department Management
B City-wide Budget Administration m  City Buildings/Facilities Operation
B Internal Audit B Repair, Maintenance, and HVAC
B Treasury/Investments B Maint. Service Contract Administration
B Contract Compliance B Graffiti Removal
B Janitorial and Minor Maintenance
Services
ACCOUNTING DIVISION E  Utility and'Secur.ity Services
® Phone, Voice Mail, and Call Router
B Financial Reporting ® Centennial Hall
B Debt Management
B Accounts Payable and Receivable
B Invoicing
| Payroll

REVENUE DIVISION

B Tax and License Administration
B Revenue Collection
B Cashiering

PURCHASING DIVISION

Contract Preparation

Printing Services

Interoffice Mail

Shipping and Receiving

Supply and Equipment Procurement
Surplus Asset Disposal

NOTE: This department also administers the Equipment Management Fund, which is located
in the Internal Service Funds section of the budget. In addition, a portion of the Revenue
Division is funded by the Water Maintenance and Operations Fund, which is located in the
Enterprise Funds section of the budget.
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Finance and Internal Services Department

MISSION STATEMENT

The Finance and Internal Services Department provides the following support services to City
departments: general finance and analysis, budget preparation and administration, internal
audit, contract compliance, accounting, treasury and debt financing, revenue administration
and collection, purchasing and central stores activities, and facilities maintenance. The
Department also manages and maintains all City-owned structures and provides mail
distribution services. The Department is comprised of the following Divisions: Finance
Administration, Accounting, Revenue, Purchasing, Building and Facilities Management.

Finance Administration Division

The Finance Administration Division provides overall department leadership and direction. It
consists of the Budget, Audit, Treasury, and Contract Compliance functions. Budget staff is
responsible for preparing the annual operating budget and managing the budget throughout
the year. The Treasury program is responsible for all treasury (cash management, debt
service management, and implementation of the City’s investment policy.) Contract
Compliance activities focus on implementing the City's affirmative action purchasing plan.
Finance Administration provides staff support to the Revenue, Accounting, Building
Management, Facilities, and Purchasing divisions.

Accounting Division

The Accounting Division maintains a system of internal controls that safeguards the City's
assets and reports the financial activity of the City in an effective and timely manner.
Accounting is responsible for payroll/benefits, accounts receivable, accounts payable, bank
reconciliation, fixed assets, special assessments, and general accounting. The Accounting
Division records all financial transactions of the City consistent with Generally Accepted
Accounting Principles. Staff also provides interim financial, budget and management reports
and assists other divisions, departments, and agencies in preparing and interpreting financial
data. Staff prepares year-end comprehensive and special annual financial reports, and assists
the independent auditors in preparing the City's official Comprehensive Annual Financial
Report.

Revenue Division

The Revenue Division includes the City Cashier, City Collection, various permits issuance,
and administration of parking citations, as well as the revenue and taxation sections of the
Municipal Code. City Cashier provides cashier services to City offices and citizens for
permits, fees, taxes, assessments, and utility payments. City Collection Program provides
collection of debt for City departments, Accounts Receivable, Utilities, misc. taxes, return
checks, and liens. Miscellaneous taxes billed/collected include Business Tax, Excise Tax,
Transient Occupancy Tax, and Transfer Tax.

Purchasing Division

The Purchasing Division procures ail City materials, supplies, equipment, and maintenance
services, (except Public Works construction projects over $15,000), which requires pricing and
processing of contracts totaling approximately $24 million annually. The purchasing process
involves the administration and preparation of contracts, purchase orders, and related
documents pertaining to insurance requirements, bonding, and maintenance of all files related
to purchases. Also included is Central Services, which processes all internal mail for most City
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Finance and Internal Services Department

facilities, over one million pieces of U.S. mail annually, manages contract-printing services,
provides shipping and receiving services, and works with departments to update and redesign
City forms. '

Building and Facilities Management Division

The Building and Facilities Management Division provides landlord responsibilities to City-
leased buildings and landlord services to City occupied facilities. The Division is responsible
for phone services (data circuitry, voice mail, call routers), janitorial and burglar alarm
services, maintenance and replacement of flooring, managing the City Hall information
station volunteer program, and booking and facilitating the use of the Council Chambers,
Rotunda and Plaza. Building and Facilities Management also leases out the Eden Youth
Center and Hayward Historical Society building. This division provides for ongoing
maintenance to 25 City buildings, two park structures, and Portuguese Park. Maintenance
includes electrical and lighting, painting, heating/ventilating/air conditioning, locksmith
services, plumbing, appliance installation/repair, furniture repair/refinishing, cabinet
making, and or roof repairs/replacement. Also included are repairs and inspection to fifteen
City emergency generators, periodic inspection of fire sprinkler systems in City buildings,
and maintenance/upkeep of four City fountains. Other responsibilities are removal of
graffiti from City and commercial property through use of the Graffiti Buster,
- design/construction services for remodeling to City facilities, and maintenance and repair of
the Hayward Amtrak station.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Expanded application of Internet based ordering to industrial products.

2. Postponed evaluating third party platforms available for internet-based Specification
~ dissemination and bid processing pending coordination with Technology Services.

3. Completed the Emergency Operations Center resource vendor list project via
implementation of a software package which creates a virtual Emergency Operations
Center. '

~ 4. Performed the 6-year testihg and certification of City Hall base isolation system.

2004-05 DEPARTMENT OBJECTIVES

1. Work with Technology Services to develop on-line citizen access to business tax, various
permits and business improvement area applications.

2. Replace two multi-zone HVAC units at Centennial Hall.
3. Perform 5-year fire sprinkler tests on all City buildings.
4. Participate with other City departments in E-services project.

5. Oversight for review and analysis of current workload in light of reduced staff.
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FUND: GENERAL FUND FUND NUMBER: 100-1700
PROGRAM MANAGER: DIR FINANCE AND INTERNAL SVCS

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

FINANCE DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET

BUDGET
EMPLOYEE SERVICES 2,972,031 2,969,941 3,052,909
MAINTENANCE & UTILITIES 1,721,376 1,457,321 1,450,128
SUPPLIES & SERVICES 672,357 721,290 748,467
CAPITAL EXPENSE 27,356 80,755 125,000
SUBTOTAL 5,393,120 5,229,307 5,376,504
NET INTERDEPARTMENTAL 171,922- 74,738~ 64,094~
TOTAL 5,221,198 5,154,569 5,312,410
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1700-FINANCE DEPARTMENT

DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
ACCOUNTING MANAGER 1.00 0.00 1.00 0.00
FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
PURCHASING & SERVICES MANAGER 1.00 0.00 1.00 0.00
AUDITOR 1.00 0.00 0.00 1.00
REVENUE MANAGER 1.00 0.00 1.00 0.00
BUDGET ADMINISTRATOR 1.00 0.00 1.00 0.00
SENIOR ACCOUNTANT 1.00 0.00 2.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
FACILITIES ELECTRICIAN II 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I 1.00 0.00 1.00 0.00
FACILITIES CARPENTER 11 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNICIAN 4.00 0.00 3.00 0.00
FACILITIES PAINTER 11 2.00 0.00 2.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
FACILITIES MECHANIC 11 1.00 0.00 1.00 0.00
FACILITIES CARPENTER 1 1.00 0.00 1.00 0.00
ACCOUNTING TECHNICIAN 1.00 0.00 .1.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 1.00 0.00 1.00 0.00
SENIOR ACCOUNT CLERK 3.00 1.00 3.00 1.00
PURCHASING ASSISTANT 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER I1I 1.00 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0.00
ADMINISTRATIVE CLERK 11 0.00 1.00 0.00 1.00
MAIL & STOCK CLERK 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Department Sub-Total 36.00 2.50 33.00 5.50

Department Total 38.50 38.50
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FUND: GENERAL FUND

FUND NUMBER:

PROGRAM MANAGER: DIR FINANCE AND INTERNAL SVCS

DIVISION SUMMARY BY EXPENDITURE CATEGORY

FINANCE ADMINISTRATION

100-1710

2002/2003  2003/2004 = 2004/2005

ACTUAL  ADJUSTED RECOMMENDED
- BUDGET BUDGET
EMPLOYEE SERVICES 481,688 515,049 480,488
MAINTENANCE & UTILITIES 3,378 1,517 586
SUPPLIES & SERVICES 43,737 56,674 68,172
CAPITAL EXPENSE 2,265 75,000 125,000
SUBTOTAL : 531,068 648,240 674,246
NET INTERDEPARTMENTAL 16,997 37,810 0
TOTAL 548,065 686,050 674,246

"AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen

Recommended Frozen

2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1710-FINANCE ADMINISTRATION

DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
AUDITOR 1.00 0.00 0.00 1.00
BUDGET ADMINISTRATOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK II 0.00 1.00 0.00° 1.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Division Sub-Total 4.00 1.50 3.00 2.50

Division Total 5.50 5.50
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FUND: GENERAL FUND
PROGRAM MANAGER: ACCOUNTING MANAGER

FUND NUMBER: 100-1720

DIVISION SUMMARY BY EXPENDITURE CATEGORY

ACCOUNTING DIVISION

2002/2003  2003/2004  2004/2005

- ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 780,739 692,266 720,079
MAINTENANCE & UTILITIES : 825 2,581 2,977
SUPPLIES & SERVICES 71,125 65,321 75,338
CAPITAL EXPENSE 3,151 0 0
SUBTOTAL 855,840 760,168 798,394

NET INTERDEPARTMENTAL 82,‘835- 51,700- 41,072-
TOTAL 773,005 708,468 757,322

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

1720-ACCOUNTING DIVISION

ACCOUNTING MANAGER

SENIOR ACCOUNTANT

SENIOR ACCOUNTING TECHNICIAN
ACCOUNTING TECHNICIAN

SENIOR ACCOUNT CLERK

Division Sub-Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 - 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 2.00 0.00
3.00 0.00 3.00 0.00
1.00 0.00 0.00 0.00
3.00 1.00 3.00 1.00
9.00 1.00 9.00 1.00

10.00 10.00

Division Total
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FUND: GENERAL FUND
PROGRAM MANAGER: REVENUE MANAGER

FUND NUMBER: 100-1730

DIVISION SUMMARY BY EXPENDITURE CATEGORY

REVENUE DIVISION

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

100-GENERAL FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

502,177 459,966 561,811
471 1,597 1,597

77,012 89,605 90,805

0 1,587- 0

579,660 549,581 654,213
68,144 23,038- 23,022-
511,516 526,543 631,191

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

~

Adopted Frozen Recommended Frozen
. 2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1730-REVENUE DIVISION

REVENUE MANAGER 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNICIAN 1.00 0.00 0.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ACCOUNTING TECHNICIAN 0.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 1.00 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0.00
Division Sub-Total 7.00 0.00 7.00 0.00

Division Total 7.00 7.00
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FUND: GENERAL FUND
PROGRAM MANAGER: PURCHASING & SERVICES MGR

FUND NUMBER: 100-1740

DIVISION SUMMARY BY EXPENDITURE CATEGORY

PURCHASING DIVISION

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 232,952 244,828 287,200
MAINTENANCE & UTILITIES 54,146 66,518 66,518
SUPPLIES & SERVICES 145,780 146,789 153,426
CAPITAL EXPENSE 0 0 0
SUBTOTAL _‘ 432,878 458,135 507,144
NET INTERDEPARTMENTAL 34,564- 37,810- 0
420,325 507,144

TOTAL 398,314

AUTHORIZED PERSONNEL
- BUDGET YEAR 2004/2005

100-GENERAL FUND

Frozen Recommended Frozen

Adopted
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1740-PURCHASING DIVISION

PURCHASING & SERVICES MANAGER 1.00 0.00 1.00 0.00
PURCHASING ASSISTANT 1.00 0.00 1.00 0.00
MAIL & STOCK CLERK ’ 1.00 0.00 1.00 0.00
Division Sub-Total 3.00 0.00 3.00 0.00

Division Total 3.00 3.00
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FUND:
PROGRAM MANAGER:

GENERAL FUND
BUILDING & FACILITIES MGR

FUND NUMBER: 100-2650

DIVISION SUMMARY BY EXPENDITURE CATEGORY

BUILDING AND FACILITIES MGMT

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 974,475 1,057,832 1,003,331
MAINTENANCE & UTILITIES 1,662,556 1,385,108 1,378,450
SUPPLIES & SERVICES 334,703 362,901 360,726
CAPITAL EXPENSE 21,940 7,342 0
SUBTOTAL 2,993,674 2,813,183 2,742,507
NET INTERDEPARTMENTAL 3,376- 0 0
TOTAL 2,990,298 2,813,183 2,742,507

'AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
. 2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2650-BUILDING AND FACILITIES MGMT

FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
FACILITIES ELECTRICIAN I1I 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00. 0.00
FACILITIES CARPENTER 11 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
FACILITIES PAINTER II 2.00 0.00 2.00 0.00
FACILITIES MECHANIC I1 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I 1.00 0.00 1.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER 11 1.00 0.00 1.00 0.00
Division Sub-Total 13.00 0.00 11.00 2.00

Division Total 13.00 13.00
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POLICE DEPARTMENT

OFFICE OF THE CHIEF DIVISION

Office of the Deputy Chief

Special Duty Unit

Narcotics Unit

Street Enforcement Team

Community Crime Resistance Program
Beat Health Program

Crime Prevention Program
Community Resource Centers
Specialized Law Enforcement Services
Downtown Bicycle Patrol

Traffic Bureau

Abandoned Vehicle Abatement Program
Parking Enforcement Program
Reserve Police Officer Program

Police Explorer Program

Office of Ethical Standards

Personnel and Training Bureau
Wellness & Injury Prevention Program
Volunteer Program

PATROL DIVISION

Patrol Bureau

Special Response Unit
Canine Unit

Animal Services Bureau

INVESTIGATION DIVISION

Inspector Bureau

Domestic Violence Unit
Property and Evidence Bureau
Crime Scene Unit

Crime Analysis Unit

Youth and Family Services Bureau
School Resource Officer Program
Child Abuse Investigators

Family Counseling

DARE Program

OPERATIONS SUPPORT DIVISION

B Communications Bureau
® Jail Bureau
B Records Management Bureau

Portions of the Office of the Chief Division and Investigation Division are supported by
two special revenue funds, which include the Citizen's Option for Public Safety Fund and

Local Law Enforcement Block Grant Fund.
Revenue section of the budget.
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Police Department

MISSION STATEMENT

The mission of the Hayward Police Department is to be responsive to the community in the
delivery of quality services; to maintain order while affording dignity and respect to every
individual; and to improve the quality of life through a community partnership that promotes
safe and secure neighborhoods.

OFFICE OF THE CHIEF DIVISION

The Office of the Chief Division provides for overall administration and management of the
Department. The Office of the Chief Division includes the Office of the Deputy Chief, Office of
Ethical Standards, and Personnel and Training Bureau. The Office of the Deputy Chief
facilitates all Community Oriented Policing efforts. By orchestrating the resources of the
Patrol, Investigation and Operation Support Divisions it optimizes our service to Hayward
neighborhoods.  Additionally it manages the Special Duty, Street Enforcement and
Narcotics/Vice Units, Crime Prevention Programs, Traffic Bureau and other specialized
programs.  The Office of Ethical Standards ensures impartial, thorough, and timely
investigation of citizen complaints; investigates incidents of alleged misconduct discovered
through internal processes; scrutinizes significant use of force incidents such as officer-
involved shootings; is the custodian of records for court ordered examinations of police
personnel records; and administers the concealed weapons permit process. The Personnel and
Training Bureau manages Departmental recruitment, screening, hiring, affirmative action
efforts, procurement of equipment, Workers' Compensation issues, employee training, the
Wellness and Injury Prevention Program, physical fitness programs; and the Volunteer
Program which employs qualified members of the community of all ages in support of the
Department’s mission.

PATROL DIVISION

The Patrol Division is the Police Department’s primary contact with the Hayward community.
All aspects of the Patrol Division’s operations are guided and shaped by the Department’s
Community Policing and Problem Solving Philosophy. The Patrol Division includes the Patrol
and Animal Services Bureaus. The Patrol Bureau responds to emergency and non-emergency
calls for service from the community around the clock. The Bureau focuses on intervention
and prevention of youth-related crime and violence, drug activity, and domestic violence.
The Patrol Bureau manages the Special Response Unit, Canine Unit, Departmental emergency
operations preparedness, and the Drivers Training, Defensive Tactics, and Firearms Range
training programs. The Animal Services Bureau enforces City, state, and federal laws
involving animals, animal licensing and rabies prevention. The shelter facilitates adoptions
and provides assistance in resolving animal-related issues, including searches for over 2,100
lost pets every year. An active volunteer program supplements the Animal Bureau's
operation. '

INVESTIGATION DIVISION

The Investigation Division manages the Inspector Bureau, Domestic Violence Unit, Property
and Evidence Unit, Crime Scene Unit, and Youth and Family Services Bureau. The Inspector
Bureau investigates major crimes, apprehends and prosecutes career criminals, and serves as
the primary public information source for the Department. The Domestic Violence Unit
provides follow-up investigation on every serious incident of domestic violence. The Property
and Evidence Unit is the custodian of physical evidence required in the prosecution of crime.
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Police Department

As such, it ensures strict accountability and integrity in the chain of custody to ensure that it
retains its maximum evidentiary value in the courtroom. Additionally, it is the repository for
found property, and returns lost property to rightful owners whenever possible. The Crime
Scene Unit conducts crime scene investigations, collects and analyzes physical evidence, and
conducts fingerprint comparisons to identify possible suspects. The Crime Analysis Unit
supports the development of strategies for crime prevention and suppression. It provides
case matching, lead generation, graphics manipulation, photo enhancement, and specialized
services. The Youth and Family Services Bureau provides youth prevention, intervention,
investigation, and enforcement services. Drug Abuse Resistance Education Program (DARE)
instructors teach a 17-week structured curriculum to sixth grade students on the dangers of
drugs, alcohol and gang affiliation.

OPERATIONS SUPPORT DIVISION

The Operations Support Division manages the Communications, Jail, Records, and Crime
Analysis Bureaus. The Communications Bureau provides continuous 911 and non-emergency
answering services and prioritizes and dispatches appropriate police and fire response services.
The Jail Bureau provides temporary detention services of all persons arrested and brought to
the Department. The Records Management Bureau assists the public at the front counter;
processes, distributes and maintains public record information; and processes criminal
warrants, subpoenas and civil orders to meet state and local mandates.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Added Tennyson, Chavez and Glassbrook to the schools already working with the
Department to improve conditions in our neighborhoods.

2. Increased our cooperation with community-based organizations that serve domestic
violence victims and families, by accepting a seat on the Board of Directors of the
Emergency Shelter Program (ESP), accepting a seat on the Advisory Board to the Shelters
Against Violent Environment (SAVE), and having two detectives participate as members of
the Alameda County Domestic Violence Task Force (ACDVT). '

3. Deferred enhanced deployment of Crime Scene Technicians in favor of necessary budget
reduction measures. Incorporated new crime scene evidence technologies, including:
digital imaging of crime scenes, allowing images to be imported electronically into reports
and diagrams; laser trajectory devices, which more accurately determines chronology and
positioning of gunfire at crime scenes; and digital processing of ballistic evidence, which
allows entry into Alameda County’s database for comparison against other known
samples.

4. Worked with several community agencies, including the Matteucci Foundation and the
Hayward Unified School District, in the development and implementation of “What's up
with Guns.” To date, six presentations of this program, which educate youth about the
dangers of guns, have been conducted on Hayward school sites.

5. Provided Peace Officer Standards and Training certified in-house instruction to all

uniformed employees on critical incident first responses regarding Weapons of Mass
Destruction, Active Shooter, and High Risk Rescues.
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Police Department

6. Created inter-agency jailer training opportunities including modification of local training
programs, sharing of instructors and sharing of training presentations through
participation on the Board of Corrections Planning Committee.

7. Initiated a Public Safety Radio System Replacement Study by creating a Request for
Proposal and selecting a technical consultant.

2004-05 DEPARTMENT OBJECTIVES

1. Create a Veterinary Medical and Spay/Neuter Program at the Animal Shelter to provide
on-site medical services for animals at the shelter. This service will improve the health of
adoptable animals and allow for increased availability of space due to pre-sterilized
animals leaving the shelter sooner.

2. Aggressively pursue grant funding to improve technology and communication systems, in
order to better serve the residents of Hayward.

3. Expand community outreach to include businesses, in order to bring business and the
community closer together in reaching solutions to community concerns.

4. Continue to participate in and use a regional approach to investigate high tech crime and
enhance our ability to conduct computer forensic analysis.

5. Reorganize the Youth and Family Services Bureau management structure to improve
collaboration and coordination with other community based and youth-based programs
serving Hayward families.

6. Realize increased efficiencies by combining Crime Scene, Crime Lab, and the Property &
Evidence units.

7. Update contingency plans for natural disasters, homeland security emergencies, and other
major events in the City.

8. Investigate alternative methods for the public to report low-priority crimes.
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FUND: GENERAL FUND
PROGRAM MANAGER: POLICE CHIEF

FUND NUMBER:

100-1800

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

POLICE DEPARTMENT

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

Change of Program

2002/2003
ACTUAL
31,843,992
662,420
3,096,989

239,957

2003/2004
ADJUSTED
BUDGET
35,634,864
610,518
2,779,064

16,077

2004/2005

RECOMMENDED

BUDGET
36,429,851
98,536
2,597,210
0

35,843,358
7,740

39,040,523

9,197

39,125,597
9,445

35,851,098

39,049,720

From Police Department to City Manager Department

(-) Employee Services 403,509
(-) Maintenance & Utilities 534,163
() Supplies and Services 122,312
(-) TOTAL 1,059,984
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AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

100-GENERAL FUND

1800-POLICE DEPARTMENT

CHIEF OF POLICE

DEPUTY CHIEF OF POLICE

POLICE CAPTAIN

POLICE LIEUTENANT

POLICE SERGEANT

INSPECTOR

POLICE OFFICER

OPERATIONS SUPPORT DIRECTOR

YOUTH & FAMILY SERVICES MANAGER
% PUBLIC SAFETY INFORMATION SYS. MGR.

ADMINISTRATIVE ANALYST III

ANIMAL SERVICES MANAGER

COUNSELING SUPERVISOR

ADMINISTRATIVE ANALYST II

COMMUNICATIONS SUPERVISOR

JAIL SUPERVISOR

PROGRAMMER ANALYST

PROPERTY & EVIDENCE SUPERVISOR
% NETWORK/MICROCOMPUTER SPECIALIST

SENIOR COMMUNICATIONS OPERATOR

POLICE RECORDS SUPERVISOR

FAMILY COUNSELOR I

POLICE IDENTIFICATION SPECIALIST

ADMINISTRATIVE SECRETARY

SENIOR JAILER

COMMUNICATIONS OPERATOR

SENIOR CRIME PREVENTION SPECIALIST
% COMPUTER OPERATOR

CRIME SCENE TECHNICIAN

SENIOR SECRETARY

SENIOR ANIMAL CONTROL OFFICER

CRIME PREVENTION SPECIALIST

SENIOR POLICE RECORDS CLERK

COMMUNITY SERVICE OFFICER

ANIMAL CONTROL OFFICER

SECRETARY

POLICE RECORDS CLERK Il

SENIDOR ANIMAL CARE ATTENDANT

ANIMAL CARE ATTENDANT

VOLUNTEER PROGRAM ASSISTANT

VETERINARY TECHNICIAN

TRAFFIC SAFETY ASSISTANT

Department Sub-Total

Department Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
2.00 0.00 2.00 0.00
10.00 0.00 10.00 0.00
24.00 0.00 23.00 1.00
14.00 0.00 14.00 0.00
153.00 0.00 137.00 16.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
2.00 1.00 0.00 3.00
1.00 -0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
4,00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
7.00 0.00 5.00 2.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
4,00 0.00 4.00 0.00
14.00 0.00 13.50 0.50
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
6.00 0.00 5.00 1.00
0.00 1.00 0.00 1.00
1.00 0.00- 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 3.00 0.00
31.00 1.00 26.00 6.00
2.00 0.00 2.00 0.00
3.00 0.00 3.00 0.00
22.00 0.00 19.00 3.00
1.00 0.00 1.00 0.00
7.00 1.00 7.00 1.00
1.00 0.00 0.00 0.00
0.00 0.00 1.00 0.00
1.20 0.00 1.20 0.00
333.20 4,00 296.70 36.50
337.20 333.20

* These positions transferred to the City Manager Department.
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FUND: GENERAL FUND FUND NUMBER: 100-1804
PROGRAM MANAGER: DEPUTY CHIEF

DIVISION SUMMARY BY EXPENDITURE CATEGORY

OFFICE OF THE CHIEF

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 5,584,714 6,509,722 6,271,395
MAINTENANCE & UTILITIES 7,501 2,357 2,357
SUPPLIES & SERVICES 876,925 758,342 716,043
CAPITAL EXPENSE 37,312 0 0
SUBTOTAL 6,506,452 7,270,421 6,989,795

NET INTERDEPARTMENTAL 58,793 0 0
TOTAL . 6,565,245 7,270,421 6,989,795

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1804-OFFICE OF THE CHIEF

CHIEF OF POLICE . 1.00 0.00 1.00 0.00
DEPUTY CHIEF OF POLICE - 1.00 0.00 0.00 1.00
POLICE LIEUTENANT 3.00 0.00 3.00 0.00
POLICE SERGEANT 6.00 0.00 5.00 1.00
INSPECTOR 1.00 0.00 1.00 0.00
POLICE OFFICER 30.00 0.00 26.00 10.00
ADMINISTRATIVE ANALYST II1I 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 1.00 1.00 0.00 2.00
ADMINISTRATIVE SECRETARY 2.00 0.00 2.00 0.00
SENIOR CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
SENIOR SECRETARY 0.00 0.00 0.00 0.00
CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
COMMUNITY SERVICE OFFICER 5.00 0.00 4,00 1.00
SECRETARY 1.00 0.00 1.00 0.00
TRAFFIC SAFETY ASSISTANT 1.20 0.00 1.20 0.00
Division Sub-Total 55.20 1.00 47.20 15.00

Division Total 56.20 62.20
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FUND:
PROGRAM MANAGER:

GENERAL FUND
POLICE CAPTAIN

FUND NUMBER:

100-1802

DIVISION SUMMARY BY EXPENDITURE CATEGORY

PATROL DIVISION

2002/2003
ACTUAL

EMPLOYEE SERVICES 14,791,157

2003/2004
ADJUSTED
BUDGET

16,534,797

2004/2005
BUDGET
18,885,686

MAINTENANCE & UTILITIES 16,379 12,858 12,858
SUPPLIES & SERVICES 1,275,891 1,182,575 1,147,851
CAPITAL EXPENSE 0 2,879 0
SUBTOTAL 16,083,427 17,733,109 20,046,395
NET INTERDEPARTMENTAL 206,136~ 0 0
TOTAL 15,877,291 17,733,109 20,046,395

'AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

RECONMMENDED

.

Adopted Frozen Recommended Frozen
_ 2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1802-PATROL DIVISION :

POLICE CAPTAIN 1.00 0.00 1.00 0.00
POLICE LIEUTENANT 6.00 0.00 -6.00 0.00
POLICE SERGEANT 14.00 0.00 14.00 0.00
POLICE OFFICER 98.00 0.00 98.00 0.00
ANIMAL SERVICES MANAGER 1.00 0.00 1.00 0.00
SENIOR ANIMAL CONTROL OFFICER 1.00 0.00 1.00- 0.00
SENIOR POLICE RECORDS CLERK 1.00 0.00 1.00 0.00
COMMUNITY SERVICE OFFICER 9.00 0.00 7.00 2.00
ANIMAL CONTROL OFFICER 2.00 0.00 2.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
POLICE RECORDS CLERK I1I 2.00 0.00 2.00 0.00
SENIOR ANIMAL CARE ATTENDANT 1.00 0.00 1.00 0.00
ANIMAL CARE ATTENDANT 7.00 1.00 7.00 1.00
VOLUNTEER PROGRAM ASSISTANT 1.00 0.00 0.00 0.00
VETERINARY TECHNICIAN 0.00 0.00 1.00 0.00
Division Sub-Total 145.00 1.00 143.00 3.00

Division Total 146.00 146.00
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FUND: GENERAL FUND FUND NUMBER: 100-1801
PROGRAM MANAGER: POLICE CAPTAIN

DIVISION SUMMARY BY EXPENDITURE CATEGORY

INVESTIGATION DIVISION

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 7,221,549 8,399,129 6,607,023
MAINTENANCE & UTILITIES 563,371 547,668 39,286
SUPPLIES & SERVICES 705,872 623,576 521,547
CAPITAL EXPENSE 23,947 15,600 0
SUBTOTAL 8,514,739 9,585,973 7,167,856

NET INTERDEPARTMENTAL 166,418 9,197 9,445
TOTAL 8,681,157 9,595,170 7,177,301

Change of Program ‘
From Police Department to City Manager Department

(-) Employee Services 403,509
(-) Maintenance & Utilities 534,163
(-) Supplies and Services 122,312
(-) TOTAL 1,059,984
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

1801-INVESTIGATION DIVISION

*

POLICE CAPTAIN

POLICE LIEUTENANT

POLICE SERGEANT

INSPECTOR

POLICE OFFICER

YOUTH & FAMILY SERVICES MANAGER

PUBLIC SAFETY INFORMATION SYS. MGR.

COUNSELING SUPERVISOR
ADMINISTRATIVE ANALYST 11
PROGRAMMER ANALYST

PROPERTY & EVIDENCE SUPERVISOR
NETWORK/MICROCOMPUTER SPECIALIST
FAMILY COUNSELOR I

POLICE IDENTIFICATION SPECIALIST
COMPUTER OPERATOR

CRIME SCENE TECHNICIAN

SENIOR SECRETARY

COMMUNITY SERVICE OFFICER

POLICE RECORDS CLERK 1I

Division Sub-Total

Division Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
4,00 0.00 4.00 0.00
13.00 0.00 13.00 0.00
25.00 0.00 13.00 6.00
1.00 0.00 0.00 1.00
1.00 0.00 0.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
7.00 0.00 5.00 2.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
6.00 0.00 5.00 1.00
0.00 1.00 0.00 1.00
3.00 1.00 2.00 2.00
5.00 0.00 2.00 3.00
75.00 2.00 50.00 17.00
77.00 67.00

* These positions transferred to the City Manager Department.
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FUND: GENERAL FUND i FUND NUMBER: 100-1805
PROGRAM MANAGER: OPERATIONS SUPPORT MGR

DIVISION SUMMARY BY EXPENDITURE CATEGORY

OPERATIONS SUPPORT

2002/2003 = 2003/2004  2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET ‘BUDGET

EMPLOYEE SERVICES : 4,246,572 4,191,216 4,513,770
MAINTENANCE & UTILITIES 75,169 47,635 44,035
SUPPLIES & SERVICES 238,301 214,571 211,769
CAPITAL EXPENSE 178,698 2,402- 0
SUBTOTAL 4,738,740 4,451,020 4,769,574

NET INTERDEPARTMENTAL 11,335- 0 ‘ 0
TOTAL 4,727,405 4,451,020 4,769,574

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1805-OPERATIONS SUPPORT

OPERATIONS SUPPORT DIRECTOR 1.00 0.00 1.00 0.00
COMMUNICATIONS SUPERVISOR 1.00 0.00 1.00 0.00
JAIL SUPERVISOR 1.00 0.00 1.00 0.00
SENIOR COMMUNICATIONS OPERATOR 4,00 0.00 4,00 0.00
POLICE RECORDS SUPERVISOR : 1.00 0.00 1.00, 0.00
SENIOR JAILER 4.00 0.00 4.00 0.00
COMMUNICATIONS OPERATOR 14.00 0.00 13.50 0.50
SENIOR POLICE RECORDS CLERK 2.00 0.00 2.00 0.00
COMMUNITY SERVICE OFFICER 14,00 0.00 13.00 1.00
SECRETARY 1.00 0.00 1.00 0.00
POLICE RECORDS CLERK I1I 15.00 0.00 15.00 0.00
Division Sub-Total 58.00 0.00 56.50 1.50

Division Total 58.00 58.00
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FIRE DEPARTMENT

FIRE ADMINISTRATION DIVISION

B Department Management
B Administrative Support
B Planning and Analysis

SUPPORT SERVICES DIVISION

Disaster Preparedness

Fire Prevention

Hazardous Materials Regulation

Fire Plan Checking

Arson Investigation

Hazardous Materials Facilities Inspection

FIRE OPERATIONS DIVISION

Rescue

Fire Suppression

Fire Company Inspection
Disaster Response
Emergency Medical Services

-81-



Fire Department

MISSION STATEMENT

The mission of the Hayward Fire Department is to prevent or minimize the loss of life and
property due to natural and man-made emergencies and disasters, and to provide essential
non-emergency services.

Fire Administrative Division

The Fire Administration Division provides direction, leadership, administrative support,
financial oversight and clerical services for the Fire Department. Administration coordinates
programs and service delivery with other City departments and jurisdictions, and analyzes
and plans for the Department's long-range needs including disaster planning. The Fire Chief
serves as the chair of the Hayward Disaster Council. The Division also administers the
Fairview Fire Protection District (FFPD) agreement, with the Hayward Fire Chief serving as the
FFPD Fire Chief.

Support Services Division

The Support Services Division includes Training, Emergency Medical Services (EMS), Fire
Prevention and Hazardous Materials programs. These programs are designed to protect life
and property through prevention, preparedness, and inspection activities.

Fire Prevention enforces the Uniform Fire Code and applicable State and federal codes and
standards for the purpose of preventing fires. This includes enforcing the use of approved
building fire protection devices, regulating storage and use of hazardous materials and
operations; maintaining warning devices, fire extinguishing equipment, and building exit
systems, as well as investigating the cause, origin, and circumstances of fires.

Hazardous Materials regulates the storage and use of hazardous materials in above ground
facilities and underground storage tanks. This includes plan checks and the ihspection of new
hazardous materials facilities; hazardous operations and soils and groundwater contamination
cleanups, as well as routine oversight of hazardous materials facilities. Staff also develops,
coordinates, and delivers hazardous materials related training and enforces the City's
Hazardous Waste Minimization Ordinance to reduce the proliferation of hazardous waste
generated by Hayward's industrial and commercial establishments. Staff works with industrial
facilities to develop risk management prevention programs for their acutely hazardous
materials processes and storage.

The Traihing Division ensures that mandated training requirements are met, and assists with
the entry level firefighter testing process and promotional examinations.

The EMS Program oversees the timely and efficient delivery of Fire Department provided EMS
to patients throughout Hayward.

Operations Division

The Operations Division provides the community with a broad range of emergency services to
protect life and property from fire, explosion, hazardous materials, accidents, emergency
medical incidents, and disasters. These services include firefighting, rescue response, and the
Advanced Life Support (ALS) delivery system with Firefighter-Paramedics. In addition,
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Fire Department

Operations Division staff conducts Fire Code compliance inspections and provides public
education.

The Operations Division is divided into three separate organizational units referred to as
battalions. Battalions are further divided into firefighting teams called Fire Companies. A Fire
Company assigned to a pumping engine is referred to as an Engine Company, while a Fire
Company assigned to a ladder truck is referred to as a Truck Company.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1.

Implemented an in-house training program for Fire Prevention staff to elevate expertise
and provide uniform training to Inspectors and supervisors as a group.

Implemented “Telestaff” software to facilitate daily scheduling for all Department
personnel, and create electronic timecards.

Pfepared for and completed tri-annual audit by State Environmental Protection Agency of
our Hazardous Materials Program as a Certified Unified Program Agency (CUPA) for

. regulation of hazardous materials in the City.

Replaced Fire Records Management System as outlined in the two-year Technology Plan.

Postponed a Recruit Academy for Firefighter—Paramedics due to budget constraints.

2004-05 DEPARTMENT OBJECTIVES

Conduct a recruit academy in October 2004,

Implement new Fire Records Management System including required staff training.
Prepare an Area Plan to address our response to major environmental health related
incidents in the City and County, in cooperation with Alameda County Department of

Environmental Health.

Conduct training regarding an Emergency Operation Drill in October 2004, with exercise to
occur by June 2005.
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FUND: GENERAL FUND
PROGRAM MANAGER: FIRE CHIEF

FUND NUMBER:

100-1900

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

FIRE DEPARTMENT

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
18,454,050 19,513,146 18,928,939
138,766 141,932 105,199
1,413,321 948,721 1,122,915
161,590 25,193 0
20,167,727 20,628,992 20,157,053
6,868- 15,327- 15, 741-
20,160,859 20,613,665 20,141,312
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1900-FIRE DEPARTMENT

FIRE CHIEF 1.00 0.00 1.00 0.00
DEPUTY FIRE CHIEF (40 HR) ‘ 2.00 0.00 2.00 0.00
FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
BATTALION CHIEF-SPECIAL ASSIGN (40 HR) 1.00 0.00 0.00 1.00
BATTALION CHIEF (56 HR) 3.00 0.00 3.00 0.00
STAFF FIRE CAPTAIN (40 HR) 4.00 0.00 4.00 . 0.00
FIRE CAPTAIN (56 HR) 33.00 0.00 31.00 2.00
APPARATUS OPERATOR (56 HR) 33.00 0.00 33.00 0.00
FIREFIGHTER (56 HR) - 52.00 0.00 45.00 7.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4.00 0.00
EMERGENCY MEDICAL SERVICES COORD. 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 1.00 0.00 1.00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK II 2.00 0.00 2.00 0.00
MAIL CLERK 1.00 0.00 1.00 0.00
Department Sub-Total 147.00 0.00 137.00 10.00

Department Total 147.00 147.00
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FUND: GENERAL FUND FUND NUMBER:

PROGRAM MANAGER: FIRE CHIEF

DIVISION SUMMARY BY EXPENDITURE CATEGORY

ADMINISTRATION DIVISION

100-1910

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 448,240 514,716 ] 510,326

MAINTENANCE & UTILITIES 5,373 0 0

SUPPLIES & SERVICES 36,003 28,270 32,570

CAPITAL EXPENSE 0 0 0

SUBTOTAL 489,616 542,986 542,896

NET INTERDEPARTMENTAL 0 0 0

TOTAL 489,616 i 542,986 542,896

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1910-ADMINISTRATION DIVISION

FIRE CHIEF 1.00 0.00 17.00 0.00
ADMINISTRATIVE ANALYST I1 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00.
SECRETARY 1.00 0.00 1.00 0.00
Division Sub-Total 4.00 0.00 4.00 0.00

Division Total 4.00 4.00
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FUND: GENERAL FUND : FUND NUMBER: 100-1920
PROGRAM MANAGER: DEPUTY FIRE CHIEF

DIVISION SUMMARY BY EXPENDITURE CATEGORY

SUPPORT SERVICES DIVISION

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,870,860 2,029,617 2,185,199
MAINTENANCE & UTILITIES 241 0 0
SUPPLIES & SERVICES 244,400 103,170 130,569
CAPITAL EXPENSE 1,456 0 0
SUBTOTAL _ 2,116,957 2,132,787 2,315,768

NET INTERDEPARTMENTAL 0 0 0
TOTAL 2,116,957 2,132,787 2,315,768

| AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1920-SUPPORT SERVICES DIVISION

DEPUTY FIRE CHIEF (40 HR) 1.00 0.00 1.00 0.00
"FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
STAFF FIRE CAPTAIN (40 HR) 3.00 0.00 3.00 0.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00° 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4.00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 2.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 11 1.00 0.00 1.00 0.00
Division Sub-Total 16.00 0.00 16.00 0.00

Division Total 16.00 16.00
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FUND: GENERAL FUND

PROGRAM MANAGER: DEPUTY FIRE CHIEF

FUND NUMBER:

DIVISION SUMMARY BY EXPENDITURE CATEGORY

OPERATIONS DIVISION

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL

NET INTERDEPARTMENTAL

2002/2003

TOTAL

100-1930

2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
16,134,950 16,968,813 16,233,414
133,152 141,932 105,199
1,132,918 817,281 959,776
160,134 25,193 0
17,561,154 17,953,219 17,298,389
6,868- 15,327- 15,741-
17,554,286 17,937,892 17,282,648

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

1930-OPERATIONS DIVISION
DEPUTY FIRE CHIEF (40 HR)

BATTALION CHIEF-SPECIAL ASSIGN (40 HR)

BATTALION CHIEF (56 HR)
STAFF FIRE CAPTAIN (40 HR)
FIRE CAPTAIN (56 HR)
APPARATUS OPERATOR (56 HR)
FIREFIGHTER (56 HR)

EMERGENCY MEDICAL SERVICES COORD.
ADMINISTRATIVE CLERK I1I
MAIL CLERK

Division Sub-Total

pivision Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
3.00 0.00 3.00 0.00
1.00 0.00 1.00 0.00
33.00 0.00 31.00 2.00
33.00 0.00 33.00 0.00
52.00 0.00 4£5.00 7.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
127.00 0.00 117.00 10.00
127.00 127.00
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PUBLIC WORKS DEPARTMENT

PUBLIC WORKS ADMINISTRATION SOLID WASTE PROGRAM
DIVISION
B Solid Waste Disposal Contract

m Department Management Administration

B Technical Assistance

ENGINEERING & TRANSPORTATION
DIVISION

Engineering Design
Construction Management
Traffic Operations

Street Lighting
Transportation Planning
Development Review
Property Management

STREET MAINTENANCE DIVISION

Street/Sidewalk Maintenance
Striping, Curb, and Legend Painting
Street Signage

Dead-end Barricade Maintenance

LANDSCAPE MAINTENANCE DIVISION

B [ andscape Maintenance
B Tree Trimming/Removal/
Replacement and Root Pruning
B Weed Control on Improved Public Property

Only the above four Public Works divisions and one program are supported by the
General Fund. The Public Works non-General Fund programs are detailed in the
Special Revenue and Enterprise Fund sections of this document.
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| Public Works Department

MISSION STATEMENT

The mission of the Public Works Department is to plan, construct, and maintain Hayward's
public infrastructure, provide for the safety and well-being of its citizens by regulating the
construction of land-related improvements, preserve its environmental and cultural assets,
regulate its disposition of solid waste, and assist in the planning of its orderly growth and
development.

Public Works Administration Division

The Public Works Administration Division provides support services required by all of the
Department's entities and programs. These include four General Fund divisions:
Administration, Engineering and Transportation, Street Maintenance, and Landscape
Maintenance. Also included are three utility enterprises (Water System, Wastewater System,
and Stormwater System), the Executive Airport, preparation and implementation of the City's
Capital Improvement Program, and management of the City's Recycling Program (in the
Special Revenue section of the budget.) :

Engineering and Transportation Division

The Engineering and Transportation Division is organized into three sections: Administration,
Design and Construction Services, and Transportation and Development Services. This
Division provides engineering and transportation support to the City operating departments
and divisions and for implementation of the City's Capital Improvement Program. '

The Design and Construction Services section implements and processes the projects
identified in the Capital Improvement Program.

The Transportation and Development Services section provides traffic control, transportation
planning and development services support, including surveys, and administers the streetlight
program.

Landscape Maintenance Division

The Landscape Maintenance Division includes a Landscape Maintenance Program, a Tree
Maintenance Program and a Landscape Water Conservation Program. This program maintains
the landscaping in street medians, the City Hall Plaza, the Main Library Plaza, the downtown
area, park developments adjacent to streets, and other City-owned properties. The work
includes weed control, pruning, mowing, planting, fertilization, and debris removal. Another
function is administering landscape contracts for ten Landscape Assessment Districts
associated with private developments. The Tree Program maintains approximately 30,000
City street trees. The tree work includes inspection, trimming, removal, root pruning and
replanting. The focus is to maintain trees in a healthy and safe condition. The Landscape
Water Conservation Program is described in the Water Maintenance and Operations Fund.

Street Maintenance Division

The Street Maintenance Division maintains 266 miles of streets and sidewalks using City crews
and contractors. The Division also provides support to special projects and programs that are
managed by other departments. Work performed includes deep lift street repairs, crack
sealing, patching potholes, sidewalk and street cleaning, asphaltic concrete patching of
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Public Works Department

sidewalks damaged by City tree roots, leaf pickup, repairs to barricades and fences, special
projects, and response to service calls. Seasonal projects include pickup and recycling of
leaves and disposing of asphalt rubble for recycling into usable aggregates. Street
Maintenance crews also maintain, install, and remove striping, legend, and curb painting, sign
fabrication and right-of-way. Other duties are detailed in the Stormwater Management and
Urban Runoff Control Program, in the Enterprise Funds section of the budget.

Solid Waste Program

The Solid Waste Program oversees the City’s solid waste disposal contract with Waste
Management, Inc. Another component of this program is the City’s Recycling Program, which
is located in the Special Revenue section of the budget. '

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Continued management of the consultant contract for the Project Study Report on the 238
Corridor Improvement Project.

2. Provided oversight of the $88.5 million in projects contained in the 2003-04 Capital
Improvement Program.

3. Conducted the nineteenth annual Arbor Day celebration on May 20,2004, in conjunction
with Hayward Area Recreation District and the Hayward Unified School District. Over
1,000 students from Tyrell and Shepherd Elementary Schools participated in the event.

4. Presented report to Council concerning use of and possible modifications to Lifeline Utility
Rates.

2004-05 DEPARTMENT OBJECTIVES

1. Finalize the Project Study Report and continue to provide staff support for the Route 238
Corridor Improvement Project.

2. Manage the construction for three major utility projects: The Water Pollution
Control Facility Phase I Improvements; the Hesperian Pump Station; and the City of
Hayward - East Bay Municipal Utilities District - San Francisco Public Utilities Commission
Emergency Water System Intertie Project.

3. Conduct the 20th Annual Arbor Day Celebration.
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FUND: GENERAL FUND FUND NUMBER: 100-2000
PROGRAM MANAGER: DIRECTOR OF PUBLIC WORKS

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

PUBLIC WORKS DEPARTMENT

2002/2003 2003/2004  2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 6,784,600 7,018,378 7,487,689
MAINTENANCE & UTILITIES 1,270,551 1,304,865 1,158,770
SUPPLIES & SERVICES 923,204 840,195 837,257
CAPITAL EXPENSE 0 0 0
SUBTOTAL 8,978,355 9,163,438 9,483,716
NET INTERDEPARTMENTAL 2,909,047- 2,746,844~  2,895,755-
TOTAL 6,069,308 6,416,594 6,587,961
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2000-PUBLIC WORKS DEPARTMENT ‘

DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
DEPUTY DIRECTOR OF PUBLIC WORKS 1.00 0.00 1..00 0.00
TRANSPORTATION/DEVELOPMENT MGR. 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES MGR 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
LANDSCAPE MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
STREETS MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER 4,00 1.00 4.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
STREETS MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I1 2.00 0.00 2.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SURVEYOR 2.00 0.00 2.00 0.00
GROUNDSKEEPER 111 1.00 0.00 1.00 0.00
SENIOR MAINTENANCE LEADER 1.00 0.00 1.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
TREE TRIMMER 3.00 1.00 3.00 1.00
GROUNDSKEEPER 11 1.00 0.00 1.00 0.00
MAINTENANCE LEADER 3.00 0.00 3.00 0.00
SENIOR SECRETARY 4.00 0.00 4.00 0.00
GROUNDSKEEPER 1 16.00 0.00 14.00 2.00
MAINTENANCE WORKER 6.00 0.00 4.00 2.00
LABORER 3.00 0.00 2.00 1.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I1I 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.75 0.00 0.75 0.00
Department Sub-Total 84.75 2.00 78.75 8.00

Department Total 86.75 86.75
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FUND: GENERAL FUND
PROGRAM MANAGER: DIRECTOR OF PUBLIC WORKS

FUND NUMBER: 100-2011

DIVISION SUMMARY BY EXPENDITURE CATEGORY

ADMINISTRATION DIVISION

2002/2003  2003/2004  2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES : 335,450 441,417 407,982
MAINTENANCE & UTILITIES ‘ 867 1,007 1,007
SUPPLIES & SERVICES 8,354 8,868 8,868
CAPITAL EXPENSE 0 0 : 0
SUBTOTAL 344,671 451,292 417,857

NET INTERDEPARTMENTAL 246,522- 254,217~ 290,643-
TOTAL : 98,149 197,075 127,214

~ AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2011-ADMINISTRATION DIVISION :

DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 ° 0.00
ADMINISTRATIVE ANALYST 11 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.75 0.00 0.75‘ 0.00
Division Sub-Total 3.75 0.00 3.75 0.00

Division Total 3.75 3.75
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FUND: GENERAL FUND FUND NUMBER: 100-2100
PROGRAM MANAGER: DEP DIR PUBLIC WORKS/ENGR .

DIVISION SUMMARY BY EXPENDITURE CATEGORY

ENGINEERING/TRANSPORTATION DIV

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

‘BUDGET BUDGET

EMPLOYEE SERVICES 3,504,185 - 3,837,336 4,150,811
MAINTENANCE & UTILITIES 1,009,793 1,037,779 891,779
SUPPLIES & SERVICES 209,411 126,643 125,540
CAPITAL EXPENSE 0 0 0
SUBTOTAL 4,723,389 5,001,758 5,168,130

NET INTERDEPARTMENTAL 1,945,070- 1,944,990~ 2,193,996-
TOTAL 2,778,319 3,056,768 2,974,134

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2100-ENGINEERING/TRANSPORTATION DIV

DEPUTY DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
TRANSPORTATION/DEVELOPMENT MGR. 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES. MGR 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER 4.00 1.00 4.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00. 0.00
ADMINISTRATIVE ANALYST II 1.00 0.00 1.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SURVEYOR 2.00 0.00 2.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
SENIOR SECRETARY 2.00 0.00 2.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 11 1.00 0.00 1.00 0.00
Division Sub-Total 41,00 1.00 40.00 2.00

Division Total 42.00 42.00
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FUND: GENERAL FUND FUND NUMBER: 100-2300
PROGRAM MANAGER: LANDSCAPE MAINT MGR

DIVISION SUMMARY BY EXPENDITURE CATEGORY

LANDSCAPE MAINTENANCE DIVISION

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,719,028 1,618,848 1,758,290
MAINTENANCE & UTILITIES 219,485 199,511 199,511
SUPPLIES & SERVICES 358,239 341,997 341,997
CAPITAL EXPENSE ' 0 0 0

SUBTOTAL » 2,296,752 2,160,356 2,299,798
NET INTERDEPARTMENTAL 114,419~ 94,691~ 85,614-

TOTAL 2,182,333 2,065,665 2,214,184

- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND A
Adopted Frozen Recommended Frozen
- 2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2300-LANDSCAPE MAINTENANCE DIVISION
LANDSCAPE MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
GROUNDSKEEPER I1I1 1.00 0.00 1.00 0.00
TREE TRIMMER 3.00 1.00 3.00. 1.00
GROUNDSKEEPER 11 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
GROUNDSKEEPER 1 16.00 0.00 14.00 2.00
Division Sub-Total 24.00 ©1.00 22.00 3.00
Division Total 25.00 25.00
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FUND: GENERAL FUND
PROGRAM MANAGER: STREETS MAINTENANCE MANAGER

DIVISION SUMMARY BY EXPENDITURE CATEGORY

STREET MAINTENANCE DIVISION

FUND NUMBER: 100-2400

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES : 1,225,937 1,120,777 1,170,606
MAINTENANCE & UTILITIES 40,406 66,473 66,473
SUPPLIES & SERVICES 338,403 316,921 353,921
CAPITAL EXPENSE , 0 0 B
SUBTOTAL 1,604,746 1,504,171 1,591,000
NET INTERDEPARTMENTAL 618,729- 470,425- 343,593-
TOTAL 986,017 1,033,746 1,247,407

"AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

N

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
: 2004 2004 2005 2005
2400-STREET MAINTENANCE DIVISION

STREETS MAILNTENANCE MANAGER 1.00 0.00 1.00 0.00
STREETS MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
SENIOR MAINTENANCE LEADER 1.00 0.00 1.00 0.00
MAINTENANCE LEADER 3.00 ~0.00 3.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00° 0.00
MAINTENANCE WORKER 6.00 0.00 4,00 2.00
LABORER 3.00 0.00 2.00 1.00
Division Sub-Total 16.00 0.00 13.00 3.00

Division Total 16.00 16.00
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FUND: GENERAL FUND FUND NUMBER: 100-4632
PROGRAM MANAGER: SOLID. WASTE MANAGER

DIVISION SUMMARY BY EXPENDITURE CATEGORY

SOLID WASTE PROGRAM

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 0 0 o}
MAINTENANCE & UTILITIES ' 0 95 0
SUPPLIES & SERVICES , 8,797 45,766 6,931
CAPITAL EXPENSE 0 0 0
SUBTOTAL 8,797 45,861 6,931
NET INTERDEPARTMENTAL 15,693 17,479 18,091
TOTAL 24,490 63,340 25,022
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COMMUNITY AND ECONOMIC DEVELOPMENT
DEPARTMENT

CED ADMINISTRATION DIVISION

Policy Development/Analysis
Department Management
Program Coordination
Special Projects

BUILDING DIVISION

B Building Inspection
B  Plan Check
B Rental Inspection

PLANNING DIVISION

Current Planning
Advance Planning
Zoning Administration
Subdivision/Annexation

NEIGHBORHOOD AND ECONOMIC
DEVELOPMENT DIVISION

Economic Development
Social Services
Community Preservation
Zoning Enforcement

Only the above four divisions are supported by the General Fund. The Community and
Economic Development Department also administers the Redevelopment Agency and
the Redevelopment Agency’s Low and Moderate Income Housing Program, located in
the Redevelopment Agency section. In addition, four Neighborhood and Economic
Development Division programs are located in the Special Revenue Fund section of this
document. '
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Community and Economic Development Department

MISSION STATEMENT

The mission of the Community and Economic Development Department is to manage the
future development of Hayward, in order to assure the economic health of the community and
a high quality of life for its residents. The Department is comprised of the following divisions:
Community and Economic Development (CED) Administration, Building, Planning, and
Neighborhood & Economic Development.

CED Administration Division

The CED Administration Division ensures that the community development policies of the City
Council, and the resulting programs and projects, are implemented. The Division sets goals
and objectives for the Department's four divisions, and directs, reviews, and coordinates their
work..  Administration takes a lead role in developing policy recommendations, and
implementing special projects assigned by the City Manager, and coordinates budgeting,
personnel, and other administrative activities of the Department. :

Building Division

The Building Division includes the Building Inspection, Plan Check, and Rental Housing
Inspection programs. These programs foster the health, safety, and attractiveness of the
community through building and housing code compliance and nuisance abatement. The
Division is the permit-issuing agency for all construction work on private property, and work in
the public right-of-way, and performs plan checking for compliance with requirements of City
and State codes and ordinances, industry standards and State mandated programs. The
Division verifies and collects related fees, and inspects construction for compliance with
approved plans and City and State regulations. The Rental Housing Inspection Program
performs mandatory code compliance inspections of single and multifamily rental housing
units. Inspectors also respond to complaints about code violations involving apartment and
single-family rentals.

Planning Division

The Planning Division consists of the Current and Advance Planning programs. The Current
Planning Program processes applications for land development requests in Hayward through
administration of the Subdivision Ordinance, Zoning Ordinance, the California Environmental
Quality Act, design review guidelines, and other development policies and regulations. It also
initiates development of land-use related policies, and coordinates with other jurisdictions and
organizations on land use issues; administers the Park Dedication In-Lieu Fee Trust Fund; and
provides landscape design, review, and inspection services. The Advance Planning Program
undertakes research and analysis necessary for the development, refinement, and
implementation of long-range land use policies, including annexation issues. This includes the
General Plan, neighborhood plans, and various specific plans. Neighborhood planning activities
involve residents in land use policy-making processes. The Division provides staff support to
the Planning Commission and the City Council Commercial Center Improvement Committee.

Neighborhood and Economic Development Division

~ The Neighborhood and Economic Development Division includes Economic Development,
Neighborhood Programs, and Social Services. The Economic Development Program conducts
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Community and Economic Development Department

business attraction, retention, and expansion activities in support of the economic health of the
City. The Social Services Program develops, supports, and coordinates social services in the
Hayward community. Neighborhood Programs are comprised of the Neighborhood Partnership
Program, the Community Preservation Program and the residential and commercial
rehabilitation programs, affordable housing development and public facilities funded by the
Community Development Block Grant and Low Income Housing Fund (located in the Special
Revenue Funds section of the budget.) This comprehensive approach to community and
neighborhood revitalization is achieved through the combined use of incentive and
enforcement measures.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Preparation of a conceptual plan for the South Hayward BART Station area has been
deferred until FY 2004-05, until results of the Route 238 alternative planning process have
been received.

2. Completed the background work for the review of residential design guidelines and held a
preliminary work session with the Planning Commission. Additional information is being
assembled in preparation for review by the City Council during FY 2004-05.

3. Due to the California economy, outreach and marketing to industrial/commercial
businesses was limited.

4. Revised Rental Housing Inspection Program to reduce cycle time, and integrated Rental
Housing Inspection Program and Community Preservation Program files into the Eden
computer software system.

5. Initiated comprehensive review of City’s Subdivision Ordinance.

6. Conducted research regarding Historic Preservation Ordinance.

7. Initiated Mount Eden annexation study, evaluated fiscal impacts, and held community
meetings to share information and receive comments.

2004-05 DEPARTMENT OBJECTIVES

1. Submit annexation application for Mt. Eden to Local Agency Formation Commission.
2. Continue implementation of Cannery Area Plan.

3. Develop small lot, single-family design guidelines.

4. Initiate South Hayward BART Station concept study.

5. Develop and present information to the Council, régarding Historical Preservation
measures.
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FUND: GENERAL FUND FUND NUMBER: 100-4600
PROGRAM MANAGER: DIR COMMUNITY & ECON DEVELOP

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

COMMUNITY&ECON.DEV.DEPARTMENT

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 4,800,506 5,382,739 5,379,632
MAINTENANCE & UTILITIES 14,869 10,380 10,380
SUPPLIES & SERVICES 1,135,764 880,755 787,705
CAPITAL EXPENSE 16,741 0 0
SUBTOTAL 5,967,880 6,273,874 6,177,717

NET INTERDEPARTMENTAL 502,652~ 533,360~ 673,405-
TOTAL 5,465,228 5,740,514 5,504,312
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
4600-COMMUNITY&ECON.DEV.DEPARTMENT

DIR.OF COMMUNITY & ECON. DEV. 1.00 0.00 1.00 0.00
CITY BUILDING OFFICIAL 1.00 0.00 1.00 0.00
PLANNING MANAGER 1.00 0.00 1.00 0.00
NEIGHBORHOOD & ECONOMIC DEVELOPMENT MNGR 1.00 0.00 1.00 0.00
PRINCIPAL PLANNER 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW ENGINEER 1.00 0.00 1.00 0.00
SOCIAL SERVICES PLANNING MANAGER 1.00 0.00 1.00 0.00
% NEIGHBORHOOD PARTNERSHIP MANAGER 1.00 0.00 0.00 0.00
LANDSCAPE ARCHITECT 1.00 0.00 1.00 0.00
SENIOR PLANNER 1.00 1.00 1.00 1.00
PLAN CHECKING ENGINEER 1.00 0.00 1.00 0.00
SUPERVISING BUILDING INSPECTOR 1.00 0.00 1.00 0.00
ASSOC PLANNER 4.00 0.00 3.50 0.50
SENIOR PLAN CHECKER 1.00 0.00 0.00 1.00
SR. BUILDING INSPECTOR/ELECTRICAL 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/PLUM-MECH. 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/STRUCTURAL 1.00 0.00 1.00 0.00
ECONOMIC DEVELOPMENT SPECIALIST 0.00 1.00 0.00 1.00
PLAN CHECKER 3.00 0.00 3.00 0.00
SR.COMMUNITY PRESERVATION INSPECTOR 1.00 0.00 1.00 0.00
SR HOUSING INSPECTOR 1.00 0.00 ~1.00 0.00
BUILDING INSPECTOR 5.00 1.00 5.00 1.00
ADMINISTRATIVE ANALYST I 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW SPECIALIST 1.00 0.00 1.00 0.00
ASSISTANT PLANNER 2.00 0.00 2.00 0.00
COMMUNITY PRESERVATION INSPECTOR 6.00 0.00 4.00 2.00
HOUSING INSPECTOR 4,00 0.00 4,00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
COMMUNITY PROGRAMS SPECIALIST 1.00 0.00 1.00 0.00
GRAPHICS/PLANNING ILLUSTRATOR 1.00 0.00 0.50 0.50
SENIOR SECRETARY 3.00 0.00 3.00 0.00
SECRETARY 4.50 0.00 4.00 0.50
PERMIT TECHNICIAN 2.00 0.00 2.00 0.00
ADMINISTRATIVE CLERK 11 4.00 0.00 4,00 0.00
ADMINISTRATIVE INTERN 0.50 0.00 0.00 0.50
Department Sub-Total 61.00 3.00 55.00 8.00

Department Total 64.00 63.00

* Funding for this position transferred to the Community Development Block Grant Program.

-103-



FUND: GENERAL FUND FUND NUMBER: 100-4601
DEPARTMENT: COMMUNITY&ECON.DEV.DEPARTMENT
PROGRAM MANAGER: DIR COMMUNITY & ECON DEVELOP

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

CED - ADMINISTRATION DIVISION

2002/2003  2003/2004  2004/2005

ACTUAL ADJUSTED RECOMMENDE

BUDGET - BUDGET

EMPLOYEE SERVICES 301,861 379,239 360,918
MAINTENANCE & UTILITIES 762 185 185
SUPPLIES & SERVICES 5,431 5,355 6,255
CAPITAL EXPENSE 0 0 0
SUBTOTAL 308,054 384,779 367,358
 NET INTERDEPARTMENTAL 76,332- 100,963- 115,512~
TOTAL 231,722 283,816 251,846

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

D

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/

- 2004 2004 2005 2005
4601-CED - ADMINISTRATION DIVISION
DIR.OF COMMUNITY & ECON. DEV. » 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00. 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
Activity Sub-Total 3.00 0.00 3.00 0.00
Activity Total 3.00 3.00
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FUND: GENERAL FUND FUND NUMBER: 100-2700
PROGRAM MANAGER: BUILDING OFFICIAL

DIVISION SUMMARY BY EXPENDITURE CATEGORY

BUILDING DIVISION

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,907,682 2,218,439 2,332,077
MAINTENANCE & UTILITIES : 8,351 4,012 4,012
SUPPLIES & SERVICES 337,555 235,133 245,883
CAPITAL EXPENSE 8,960 0 0
SUBTOTAL 2,262,548 = 2,457,584 2,581,972

NET INTERDEPARTMENTAL 1,510- 0 0
TOTAL ' 2,261,038 2,457,584 2,581,972

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ ~ 2004/ 2004/
2004 2004 2005 2005
2700-BUILDING DIVISION

CITY BUILDING OFFICIAL 1.00 0.00 1.00 0.00
PLAN CHECKING ENGINEER 1.00 0.00 1.00 0.00
SUPERVISING BUILDING INSPECTOR 1.00 0.00 1.00 0.00
SENIOR PLAN CHECKER 1.00 0.00 0.00 1.00
SR. BUILDING INSPECTOR/ELECTRICAL 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/PLUM-MECH. 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/STRUCTURAL 1.00 0.00 1.00, 0.00
PLAN CHECKER 3.00 0.00 3.00 0.00
SR HOUSING INSPECTOR 1.00 ©0.00 1.00 0.00
BUILDING INSPECTOR 5.00 1.00 5.00 1.00
HOUSING INSPECTOR . 4,00 0.00 4.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 2.00 0.00 2.00 0.00
ADMINISTRATIVE CLERK 1I1I 2.00 0.00 2.00 0.00
Division Sub-Total 26.00 1.00 25.00 2.00

Division Total 27.00 27.00
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FUND: GENERAL FUND
PROGRAM MANAGER: PLANNING MANAGER

FUND NUMBER: 100-1500

DIVISION SUMMARY BY EXPENDITURE CATEGORY

PLANNING DIVISION

2002/2003 2003/2004

2004/2005

ACTUAL ADJUSTED RECOMMENDED

BUDGET . BUDGET

EMPLOYEE SERVICES 1,492,012 1,640,775 1,708,492

MAINTENANCE & UTILITIES 2,289 4,489 4,489

SUPPLIES & SERVICES 172,329 63,000~ 50,183

CAPITAL EXPENSE 4,259 0 0

SUBTOTAL 1,670,889 1,582,264 1,763,164

NET INTERDEPARTMENTAL 259 ,325- 200,000~ 220,000-

TOTAL 1,411,564 1,382,264 1,543,164

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND .
Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1500-PLANNING DIVISION

PLANNING MANAGER 1.00 0.00 1.00 0.00
PRINCIPAL PLANNER 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW ENGINEER 1.00 0.00 1.00 0.00
LANDSCAPE ARCHITECT 1.00 0.00 1.00 0.00
SENIOR PLANNER 1.00 1.00 1.00 1.00
ASSOC PLANNER 4,00 0.00 3.50 0.50
DEVELOPMENT REVIEW SPECIALIST 1.00 0.00 1.00 0.00
ASSISTANT PLANNER 2.00 0.00 2.00 0.00
GRAPHICS/PLANNING ILLUSTRATOR 1.00 0.00 0.50 0.50
SENIOR SECRETARY 2.00 0.00 2.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK II 2.00 0.00 2.00 0.00
ADMINISTRATIVE INTERN 0.50 0.00 0.00 0.50
Division Sub-Total 18.50 1.00 17.00 2.50

Division Total 19.50 19.50
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FUND: GENERAL FUND FUND NUMBER: 100-4610
PROGRAM MANAGER: NEIGHBORHOOD & ECON DEVEL MGR

DIVISION SUMMARY BY EXPENDITURE CATEGORY

NEIGHBORHD & ECONOMIC DEV DIV

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 1,098,951 1,144,286 978,145
MAINTENANCE & UTILITIES 3,467 1,694 1,694
SUPPLIES & SERVICES 620,449 604,267 485,384
CAPITAL EXPENSE 3,522 0 0
SUBTOTAL 1,726,389 1,750,247 1,465,223

NET INTERDEPARTMENTAL 165,485+ 232,397~ 337,893-

TOTAL 1,560,904 1,517,850 1,127,330

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ . 2004/ 2004/

. 2004 2004 2005 2005
4870-NEIGHBORHD & ECONOMIC DEV DIV

NEIGHBORHOOD & ECONOMIC DEVELOPMENT MNGR 1.00 0.00 1.00 0.00
SOCIAL SERVICES PLANNING MANAGER . 1.00 0.00 1.00 0.00
*NEIGHBDRHDOD PARTNERSHIP MANAGER 1.00 0.00 0.00 0.00
ECONOMIC DEVELOPMENT SPECIALIST 0.00 1.00 0.00 1.00
SR.COMMUNITY PRESERVATION INSPECTOR 1.00 D0.00 1.00 0.00
COMMUNITY "PRESERVATION INSPECTOR 6.00 0.00 4,00 2.00
COMMUNITY PROGRAMS SPECIALIST 1.00 0.00 1.00 0.0D
SECRETARY 2.50 0.00 200 0 50
Division Sub-Total 13.50 1.00 10.00 3.50

Division Total 14.50 13.50

* Funding for this position transferred to the Community Development Block Grant Program.
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LIBRARY DEPARTMENT

LIBRARY ADMINISTRATION

City/Community Liaison

Budget Administration

Personnel

Staff Development & Training
Grant Development & Management

PUBLIC SERVICES

Information Services
Collection Development
Programming

Adult Services

Youth Services

LITERACY PROGRAM

Adult Literacy Services
Tutor Training

Families For Literacy
Mini-Learning Center

SUPPORT SERVICES

Acquisitions
Circulation
Facilities
Interlibrary Loan
Book Repair
Paging
Processing

SYSTEMS

Automation Management
Automation Development
Cataloging
Data Entry
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Library Department

MISSION STATEMENT

The Library Department serves the community by providing materials and services that
support each individual's right to know and that encourage the development of a lifelong
interest in reading and literature. The Library is a popular materials and reference center,
actively promoting use of its diverse collection through the assistance of trained and helpful
staff. The Library serves as an advocate and resource for new readers of all ages. The Library
promotes and celebrates the diverse culture and heritage of the community in all of its services
and programs.

Library Program

Hayward libraries are the primary resource in the community for free access to a wide range of
information, discovering and taking home reading, audio and visual material, and receiving
guidance in selecting materials and in searching and using the Internet, research databases
and computer programs. Library service to the public is provided at the Main Library and at
the Weekes Branch Library for 56 hours per week. Staff utilizes a wide variety of resources
from traditional book collections to the latest in electronic information systems in providing
high quality, friendly customer service at the library and by telephone to children, teenagers,
and adults. The Library offers regular weekly and monthly programs for children and adults,
the publication and distribution of booklists and brochures and displays on topics of public
interest. The Library also provides community outreach programs in the Hayward schools, to
mobile home parks, convalescent hospitals, and to homebound customers. Library use
instruction is provided to individuals and groups within the Library and in the Hayward schools.

Materials and extensive programming of pre-reading experiences for children from birth to
school-age are offered throughout the year. Primary grade readers are provided with a variety
of easy-to-read materials and upper elementary and middle school readers with age
appropriate materials. Programs that promote reading, including a summer reading game, are
provided for all school-age groups. Young adults are offered instructional, career choice, and
leisure time materials and programs as well as a volunteer opportunity, Student Friends.

The Library maintains a collection in eight languages including books, pamphlets, magazines,
newspapers, audio and video cassettes, compact discs and DVDs totaling over 200,000 items.
Access to the collection and the collection of other libraries and the World Wide Web is
provided through an on-line computer catalog, with automated circulation, at the Library or via
dial-in or through the World Wide Web. The Library provides public Internet, word processing,
and online database access during all hours the Library is open. The Hayward Library
participates in the Bay Area Library and Information System (BALIS), providing interlibrary
loan services, borrowing privileges in other California libraries and advanced information
services at the regional and state level. The Hayward Library is a member of Link+, a system
that offers Hayward library customers the ability to make online requests for materials from
over forty academic and public libraries throughout California.

The Library actively cooperates with local community agencies and the Hayward Unified

School District to enhance service, improve information sharing and visibility, provide
programs and displays in the Library, and promote the Hayward Libraries to local residents.
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Library Department

Literacy Program

Literacy Plus, Hayward Public Library's free tutoring program, provides one-to-one tutoring
and related services to English-speaking adults. Participants must be age 16 and over, and
not in high school, must live in the Hayward service area and read below eighth grade level.
Assessments are conducted to determine eligibility, learning needs and goals. Progress is
checked regularly. When appropriate, learners are referred to adult school, the Regional
Occupation Program, Chabot College, Department of Rehabilitation, and other agencies.
Volunteer tutors must complete an 18-hour training course. Literacy Plus also operates a
“Mini-Learning Center” for children and a “Families for Literacy” program. The Literacy
Coordinator works with an advisory Literacy Council of representatives from many supportive
local organizations including Cal State Hayward, Chabot College, Hayward Unified School
District, Hayward Adult School, the Employment Development Department and the offices of
the Mayor and the State Senator.

2003-04 DEPARTMENT ACCOMPISHMENTS

1. Deferred the implementation of a pilot project, in partnership with the Hayward Unified .
School District, which would electronically link the District’s Instructional Resource Center
to the Hayward Public Library, until staffing and funding levels of both organizations are
restored. This would provide teachers and students the ability to make online requests for
materials from the Library, with delivery of these materials to the Instructional Resource
Center.

2004-05 DEPARTMENT OBJECTIVES

1. Apply for grant funding to complete the feasibility study of electronically linking the
Hayward Public Library to Hayward Unified School District campuses. This linking project
would provide teachers and students the ability to use the Library’s electronic databases
and to make online requests for materials from the Library, with delivery of these
materials to each school site.

2. Expand the annual “Celebrating Cultures in Harmony Festival” scheduled for October,
2004, to include additional community partners and financial support from the Alameda
County Arts Council, the Friends of the Hayward Public Library, Mervyn's and Target
Corporation.
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FUND: GENERAL FUND FUND NUMBER: 100-3300
PROGRAM MANAGER: LIBRARY DIRECTOR

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

LIBRARY DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 2,759,315 2,868,022 2,870,668
MAINTENANCE & UTILITIES 141,331 190,875 191,775
SUPPLIES & SERVICES 453,139 436,704 511,773
CAPITAL EXPENSE 33,859 3,351- 0
SUBTOTAL 3,387,644 3,492,250 3,574,216

NET INTERDEPARTMENTAL 1,694~ 0 0
TOTAL 3,385,950 3,492,250 3,574,216
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

3300-LIBRARY DEPARTMENT

LIBRARY DIRECTOR

LIBRARY SYSTEMS MANAGER

SUPERVISING LIBRARIAN I

LIBRARY OPERATIONS MANAGER -
LIBRARIAN I1

ADMINISTRATIVE SECRETARY
INFORMATION SYSTEMS SUPPORT TECHNICIAN
LIBRARIAN I .
LITERACY PROGRAM COORDINATOR

LEAD LIBRARY ASSISTANT

DATA SYSTEMS OPERATOR

SENIOR LIBRARY ASSISTANT

LIBRARY ASSISTANT

ADMINISTRATIVE CLERK 11
ADMINISTRATIVE CLERK 1

SENIOR LIBRARY PAGE

LIBRARY PAGE .

LITERACY PROGRAM INTERN

Department Sub-Total

Department Total

-113-

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 3.00 0.00
1.00 0.00 1.00 0.00
1.50 0.00 0.50 1.00
1.00° 0.00 1.00 0.00
1.00 0.00 1.00 0.00
8.50 1.00 8.00 1.50
1.00 0.00 1.00 0.00
3.00 0.00 3.00 0.00
1.00 0.00 0.00 1.00
3.00 0.00 3.00 0.00
9.50 1.00 8.00 2.50
1.00 0.00 1.00 0.00 -
0.25 0.00 0.25 0.00
3.00 1.20 3.00 1.20
5.70 1.20 5.70 1.20
0.00 0.00 0.00 0.00
45 .45 4,40 41.45 8.40
49.85 49,85



FUND: GENERAL FUND FUND NUMBER: 100-3301
DEPARTMENT: LIBRARY DEPARTMENT
PROGRAM MANAGER: LIBRARY DIRECTOR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

LIBRARY PROGRAM
2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 2,638,187 2,733,380 2,722,763
MAINTENANCE & UTILITIES 141,331 190,875 191,775
SUPPLIES & SERVICES 377,034 369,269 440,764
CAPITAL EXPENSE 33,859 3,351- 0
SUBTOTAL 3,'190,.411 3,290,173 3,355,302
NET INTERDEPARTMENTAL 1,694~ 0 0
TOTAL 3,188,717 3,290,173 3,355,302
- AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND N
Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 20056 2005

3301-LIBRARY PROGRAM
LIBRARY DIRECTOR 1.00 0.00 1.00 0.00

LIBRARY SYSTEMS MANAGER 1.00 0.00 1.00 0.00
SUPERVISING LIBRARIAN I 3.00 0.00 3.00 0.00
LIBRARY OPERATIONS MANAGER 1.00 0.00 1.00 0.00
LIBRARIAN II 1.50 0.00 0.50 1.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
INFORMATION SYSTEMS SUPPORT TECHNICIAN 1.00 0.00 1.00 0.00
LIBRARIAN 1 8.50 1.00 8.00 1.50
LEAD LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
DATA SYSTEMS OPERATOR 1.00 0.00 0.00 1.00
SENIOR LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
LIBRARY ASSISTANT 9.50 1.00 8.00 2.50
SENIOR LIBRARY PAGE 3.00 1.20 3.00 1.20
LIBRARY PAGE 5.70 1.20 5.70 1.20
Activity Sub-Total 43.20 4.40 39.20 8.40
Activity Total 47.60 47 .60
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FUND: GENERAL FUND FUND NUMBER: 100-3304
DEPARTMENT: LIBRARY DEPARTMENT
PROGRAM MANAGER: LIBRARY DIRECTOR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

LITERACY PROGRAM

2002/2003 | 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 121,128 134,642 147,905
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 14,661 14,009 14,009
CAPITAL EXPENSE 0 0 0
SUBTOTAL 135,789 148,651 161,914

NET INTERDEPARTMENTAL 0 0 0
TOTAL 135,789 148,651 161,914

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3304-LITERACY PROGRAM

LITERACY PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I1I 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I 0.25 0.00 0.25 0.00
LITERACY PROGRAM INTERN 0.00 0.00 0.00 0.00
Activity Sub-Total 2.25 0.00 2.25 0.00

Activity Total - 2.25 2.25
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FUND: GENERAL FUND FUND NUMBER: 100-3302
DEPARTMENT: LIBRARY DEPARTMENT
PROGRAM MANAGER: LIBRARY DIRECTOR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

FAMILIES FOR LITERACY - STATE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 20,903 21,641 20,900
CAPITAL EXPENSE 0 0 0
SUBTOTAL 20,903 21,641 20,900

NET INTERDEPARTMENTAL 0 0 0
TOTAL -~ 20,903 21,641 . 20,900
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FUND: GENERAL FUND FUND NUMBER: 100-3303
DEPARTMENT: LIBRARY DEPARTMENT
PROGRAM MANAGER: LIBRARY DIRECTOR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

LITERACY PROGRAM - STATE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 0 0 0.
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 30,210 29,084 26,600
CAPITAL EXPENSE ' 0 0 0
SUBTOTAL 30,210 29,084 26,600

NET INTERDEPARTMENTAL o 0 0
TOTAL 30,210 29,084 26,600
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FUND: GENERAL FUND FUND NUMBER: 100-3305
DEPARTMENT: LIBRARY DEPARTMENT
PROGRAM MANAGER: LIBRARY DIRECTOR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

LITERACY MLC - GRANT

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 10,331 2,701 9,500
CAPITAL EXPENSE 0 0 0
SUBTOTAL 10,331 2,701 9,500

NET INTERDEPARTMENTAL 0 0 0
TOTAL 10,331 2,701 9,500
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NON-DEPARTMENTAL

CITYWIDE EXPENDITURES

The purpose of the Non-departmental Program is to budget for expenditures that are not
based in a specific department or function, and that are of citywide impact.

Budgeted items include:

B City Memberships and Association Dues
®  Community Access Programming Fee Budget

® Grants for Community Promotion Activities
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Non-Departmental

CITYWIDE EXPENDITURES PROGRAM

The Non-departmental Program contains General Fund expenditures that are not allocated to
a specific department. These expenditures include dues to organizations in which the City
Council and the City as a whole participate, contributions to various community based
organizations for special community promotion activities, and other programs that have a

citywide purpose.

BUDGET OVERVIEW

2002-03 2003-04 2004-05
Program / Organization:
Boys and Girl’s Club $0 $0 $212,500
Community Access Programming $32,782 $32,782 $32,782
Community Promotion Program $179,709 | $180,000 $150,000
Community Survey $20,000 $0 $0
LAFCo | $8,458 $11,0‘O6 $11,006
Neighborhood Improvement Initiative Prograrﬁ $75,000 $75,000 $75,000
Volunteer Coordinator/Youth Enrichment Program $60,592 $60,592 $60,592
Weekes Park Youth Center Rental $19,908 $30,792 $0
City Membership in Organizations:
League of California Cities $23,511 $24,943 $24,943
East Bay Division of League of California $504 $530 $530
Cities
Association of Bay Area Governments $17,409 $21,041 $19,000
Alameda County Mayors' Conference $2,758 $2,895 $2,700
National League of Cities $7,951 $8,348 $8,348
Hayward Chamber of Commerce $1,953 $2,050 $2,050
Sister Cities International $698 $733 $800
Economic Development Alliance for $24,141 $25,348 $25,348
Business :
US Conference of Mayors $7,320 $7,686 $9,500
TOTAL | $482,694 | $483,746 | $635,099
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Non-Departmental

Program / Organization Descriptions

Boys and Girl’s Club — Provides recreational and academic services to youth in the South
Hayward area. The club is a joint venture between the City and the Hayward Area Parks
Department. The Hayward Area Parks Department administers the program while the City
provides operational funding.

Community Access Programming - The City underwrites the management fee charged by
COMCAST for public access programming. Local community groups receive training, studio
time, and production assistance services from COMCAST. '

Community Promotion Program - Grant funds provided to local community groups to
assist with special programs and promotions that benefit Hayward residents.

Community Survey - Telephone survey of residents about the City and its services.

Local Agency Formation Commission (LAFCo) - An independent quasi-legislative agency
composed of representatives from Alameda County, its cities and special districts, and the
general public. State law mandates that each county establish a LAFCo and also sets forth its
powers and duties. LAFCo's primary duty is to review and approve all changes in government
structure and boundaries (e.g., incorporations, annexations, detachments, urban service
agreements). LAFCo is funded by contributions from Alameda County, its cities and special
districts.

Neighborhood Improvement Initiative Program - Provides small grants up to $5,000 to
community groups to beautify the public areas in their neighborhoods.

Volunteer Coordinator/Youth Enrichment Program - City's share of Coordinator salary.
The City's share supports the after-school programs at Ruus Elementary School and Chavez
Middle School.

City Membel;ship in organizations - These expenditures are determined according to the
organizations' dues or contribution schedules.
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Redevelopment Agency Fund

Redevelopment Agency Fund “accounts for the revenues and expenditures associated with
development and implementation of redevelopment projects by the Hayward Redevelopment Agency.

FUND SECTIONS BY DEPARTMENT

Community and Economic Development Department
B Redevelopment Agency Fund

B Redevelopment Agency Low and Moderate Housing Fund
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Redevelopment Agency Fund
Community And Economic Development Department

Redevelopment Agency Fund accounts for the revenues and expenditures associated
with development and implementation of redevelopment projects by the Hayward
Redevelopment Agency. ‘

Revenue Overview

This fund is comprised of increment revenues based on the incremental growth of property
taxes generated within the Hayward Redevelopment Project Area. A mandatory housing
assistance program using twenty percent of the gross annual tax increment is separately
administered through the Low and Moderate Income Housing. For 2004-05, property tax
revenue for this fund is estimated to be $5.1 million.

Services Provided:

Planning

Project Administration

Site Assembly and Preparation
Public Information
Development Projects

Redevelopment Agency Description

The Redevelopment Agency is an independent body responsible for developing and
implementing redevelopment projects in Hayward. The Agency Board is comprised of the
Mayor and City Council. The fund supports expenditures related to the development and
implementation of redevelopment projects in Hayward. The original goal of the Downtown
Hayward Redevelopment Project was to reestablish the downtown area as a viable
commercial center, to expand its mix of uses and activities, and to improve its physical
appearance. :

The Redevelopment Project Area was significantly expanded in 1998 to include part of the
Santa Clara and all of the Burbank neighborhoods. 1In 2001, it was expanded again to
include the entire length of Mission-Foothill Boulevard corridor, within the city limits. Goals
for the Burbank/Cannery area include preserving established residential areas and
promoting the re-use or redevelopment of obsolete buildings. Goals for the Mission-Foothill
area include improving the existing “auto row” area, supporting transit-oriented
development in the South Hayward Bart Station, and developing attractive gateway areas.

As a result of its overall redevelopment mission and function, many of the Redevelopment
Agency’s activities change from year to year. Nevertheless, there are several ongoing
activities administered by this division. These include providing staff support for the
Downtown Business Improvement Area, the City Council Downtown Committee, the Mark'’s
Historic District Advisory Board, the Downtown Farmer's Market, and the Hayward
Redevelopment Area Committee.

The Low and Moderate Income Housing Fund provides housing assistance within and outside of
the Redevelopment Area. Eligible activities include: assistance to first-time homebuyers;
rehabilitation of single family and multifamily residences; gap financing for affordable housing;
and acquisition, demolition, and new construction of rental or ownership housing. This fund is
grouped together with all of the City Of Hayward’s housing programs, located in the Special
Revenue section of the budget. ' : '
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Redevelopment Agency Fund ‘
Community And Economic Development Department

2003-04 PROGRAM ACCOMPLISHMENTS

1.

Deferred the South Hayward BART Concept Study pending the results of the 238
Alternative Study. ‘

Continued implementation of Cannery Area Plan to explore sources of potential funding for
the construction of the major public facilities planned for the north side of the Canny Area.
The City, Hayward Unified School District, and Hayward Area Recreation District met on a
regular basis to coordinate efforts to implement this objective.

Presented a Disposition and Development Agreement to the Agency Board for mixed use
development at B Street and Foothill Boulevard and associated parking. The Agency also
completed the design and construction drawings for a 269 space parking structure on
Municipal Lot Two. '

2004-05 PROGRAM OBJECTIVES

1.

Execute Lease and Development Agreement, and facilitate development of retail-theater
development at B & Foothill and associated parking.

Continue Implementation of Cannery Area Plan: Work with HUSD and HARD to facilitate
design and approvals for new joint use elementary school and expanded Cannery Park,
and associated infrastructure.

Initiate South Hayward BART Concept Study.

Complete development of 46 units of housing on Site 4, of which 22 units will be
affordable to moderate income households, and market the units for sale.

Negotiate the acquisition of 913 B Street and issue a request for proposals to purchase
and rehabilitate it to meet seismic standards. '
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FUND SUMMARY BY EXPENDITURE CATEGORY

451

HAYWARD REDEVELOPMENT AGENCY

2002/2003  2003/2004  2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 364,922 400,129 424,884
MAINTENANCE & UTILITIES 1,269 1,910 1,910
SUPPLIES & SERVICES 711,118 1,614,709 1,915,630
CAPITAL EXPENSE 0 0 0
SUBTOTAL | 1,077,309 2,016,748 2,342,424
NET INTERDEPARTMENTAL 2,612- 0 10,000
TOTAL 1,074,697 2,016,748 2,352,424

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

451-HAYWARD REDEVELOPMENT AGENCY

Adopted Frozen
2003/ 2003/
2004 2004

4411-REDEVELOPMENT AGENCY ADMIN.

REDEVELOPMENT DIRECTOR
REDEVELOPMENT PROJECT MANAGER -
REDEVELOPMENT SPECIALIST
SENIOR SECRETARY

— a2

Activity Sub-Total 4.

.00 0.00
.00 1.00
.00 0.00
.00 0.00
00 1.00

Activity Total
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HAYWARD REDEVELOPMENT AGENCY FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
ESTIMATED REVENUES
PROPERTY TAXES 4,090,724 3,897,465 5,600,800
INTEREST INCOME 103,524 107,000 61,000
BUILDING RENTAL 150,000 0 0
SALE OF LAND 0 0 0
OTHER REVENUE 75,000 0 150,000
TOTAL REVENUE 4,419,248 4,004,465 5,811,800
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL FUNDS AVAILABLE 4,619,248 4,004,465 5,811,800
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 364,922 400,129 424,884
MAINTENANCE & UTILITIES 1,269 1,910 1,910
SUPPLIES & SERVICES 711,118 1,614,709 1,915,630
CAPITAL EXPENSE 0 0 0
NET EXPENSE TRANSFERS 2,612- 0 10,000
CAPITAL PROJECTS 127,310 830,000 0
SUBTOTAL 1,202,007 2,846,748 2,352,424
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 3,254,587 2,439,011 3,439,981
TOTAL FUNDS REQUIRED 4,456,594 5,285,759 5,792,405
EXCESS REVENUE<EXPENDITURES> 37,346>< 1,281,294> 19,395
BEGINNING FUND BALANCE 1,435,653 1,398,307 117,013
ENDING FUND BALANCE 1,398,307 117,013 136,408
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HAYWARD REDEVELOPMENT AGENCY FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 312,536 337,539 425,000
TRANSFER TO CAPITAL PROJECTS 2,350,000 0 0
LIABILITY INSURANCE ALLOC 4,645 4,645 6,181
D/S - TABS TO HRA DEBT SVC 543,506 544,876 1,602,795
TRANSF TO DOWNTOWN BUS IMPROV 35,000 35,000 35,000
D/S HRA LOAN FROM W/C 0 432,348 216,173
D/S SEWER & WATER LOANS 0 880,162 861,056
D/S -SIDEWALK/STREETSCAPE 0 71,297 184,291
D/S -LOW & MOD LOAN PAYBACK 0 133,144 109,485
MISC TRANSF - D/S 1996 TABS 4,800 0 0
MISC TRSFR TO WTR IMPRVMT FD 2,460 0 0
MISC TRSFR TO WTR REPLCMT FD 1,640 0 0
TOTAL 3,254,587 2,439,011 3,439,981
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Special Revenue
Community and Economic Development Department

LOW AND MODERATE INCOME HOUSING FUND - Provides assistance to first time
homebuyers, rehabilitation of residences, gap financing, and acquisition, demolition, and new
construction of rental or ownership housing.

Redevelopment Agency
LOW AND MODERATE INCOME HOUSING PROGRAM

The Low and Moderate Income Housing Fund provides housing assistance within and outside of
the Redevelopment Area. Eligible activities include: assistance to first-time homebuyers;
rehabilitation of single family and multifamily residences; gap financing for affordable housing;
and acquisition, demolition, and new construction of rental or ownership housing.

The City's first-time homebuyer assistance program, funded with these monies, conducts
approximately 20 homeownership preparation workshops a year. The City organized the
Hayward Homeownership Roundtable, a group of approximately 30-40 lenders and realtors,
who are committed to promoting homeownership opportunities in Hayward. On an annual
basis, the City provides approximately 15 first-time homebuyer down payment and closing
cost assistance loans.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Conducted 15 first-time homebuyer workshops; 11 in English and four in Spanish.
2. Made 15 first-time homebuyer loans.

3. Began construction of 46-unit housing development on Site Four.
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FUND SUMMARY BY EXPENDITURE CATEGORY

452 & 453

LOW & MODERATE HOUSING FUND

2002/2003  2003/2004  2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 133,636 143,723 149,884
MAINTENANCE & UTILITIES ' 0 190 ‘ 190
SUPPLIES & SERVICES 99,989 328,592 386,205
CAPITAL EXPENSE 510,761 0 0
SUBTOTAL ' : 744,386 472,505 536,279
NET INTERDEPARTMENTAL 31,660 33,233 43,532
TOTAL 776,045 505,738 579,811
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LOW AND MODERATE HOUSING FUND

ESTIMATED REVENUES

PROPERTY TAX
INTEREST EARNED
OTHER REVENUE

TOTAL REVENUE
TRANSFERS FROM OTHER FUNDS

 TOTAL-DETAIL ON NEXT PAGE

TOTAL FUNDS AVAILABLE

OPERATING REQUIREMENTS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

NET EXPENSE TRANSFERS

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

CAPITAL PROJECTS

TOTAL FUNDS REQUIRED
EXCESS REVENUE<EXPENDITURE>
BEGINNING FUND BALANCE

ENDING FUND BALANCE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
1,022,681 974,366 1,400,200
57,682 166,000 40,000
176,128 38,000 50,000
1,256,491 1,178,366 1,490,200
0 133,144 109,485
1,256,491 1,311,510 1,599,685
133, 636 143,723 149,884
0 190 190
99,989 328,592 386,205
510,761 v 0 0
31,660 33,233 43,532
776,046 505,738 579,811
45,418 49,906 60,000
1,269,421 0 0
2,090,885 555, 644 639,811
834,394> . 755, 866 959,874
4,552,577 3,718,183 4,474,049
3,718,183 4,474,049 5,433,923
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LOW AND MODERATE HOUSING FUND

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
D/S -LOW & MOD LOAN PAYBACK 0 133, 144 109,485
TOTAL 0 133,144 109,485

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 45,418 49,906 60,000
TOTAL ' 45,418 49,906 60,000

-133-



THIS PAGE LEFT INTENTIONALLY BLANK

-134-



Special Revenue Funds

Special Revenue Funds are used to account for revenue sources for which expenditures. are
restricted, by law or administrative action, for specified purposes. :

FUND DESCRIPTIONS BY DEPARTMENT

Community and Economic Development Department

E Community Development Block Grant Fund - Funds received from the U.S. Department
of Housing and Urban Development. Activities include providing housing, neighborhood
facilities, and economic development serving low and moderate-income residents and
downtown commercial building facade improvements.

B Downtown Business Improvement Fund - Funds received through assessments levied
on businesses in the Downtown Hayward Business Improvement Area for implementation of
programs and activities to enhance the district as a shopping and business center. The fund
is administered by Redevelopment staff with oversight provided by the BIA Advisory Board.

® Housing and Homeownership Funds — Funds consolidated to address the City’s housing
effort. This group of funds includes 1) the Housing Mortgage Revenue Bond Fund for the
Affordable Housing Program, 2) the Redevelopment Agency Low and Moderate Housing
Fund, 3) HOME Investment Partnership Fund, and 4) Community Development Block Grant
Housing Conservation programs. ’

B Small Business Economic Development Loan Fund - Funds received through the
Community Development Block Grant used for loans to assist small businesses that
generate new employment for low and moderate-income residents.

Police Department
m Cijtizen's Option For Public Safety Fund - Funds received through state legislation, which
provides resources to fight crime and protect public safety at the local level, utilizing front
line law enforcement services. ,
B Local Law Enforcement Block Grant Funds - Funds received from the Department of
Justice, Bureau of Justice Assistance, to support law enforcement, especially in those
activities related to schools and education. ‘

B Narcotics Asset Seizure Fund - Funds received pursuant to narcotic and seizure law that
are restricted to support identified law enforcement activities.

Public Works Department
B Recycling Fund - Funds received from County Measure D funds, curbside recycling and

multi-family recycling service fees, and grants, which are used for the City's recycling
programs. '
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Special Revenue Fund
Community and Economic Development Department

COMMUNITY DEVELOPMENT BLOCK GRANT FUND - Federal block grant that focuses on
providing decent housing, revitalized nelghborhoods and expanded economic opportunities
for persons of low and moderate income.

Revenue Overview

This fund accounts for monies received from the United States Department of Housing and
Urban Development (HUD). The City is an entitlement grantee and receives an annual
allocation of funds. In addition, funds from repayments of Community Development Block
Grant (CDBG) loans are placed in this fund and are used on a “last-in, first-out” basis in
accordance with federal regulations. The majority of the fund's revenue is the annual
entitlement grant from HUD ($2.09 million is anticipated for 2004-05). Payment of grant
funds is made on a reimbursement basis, which is why the fund appears to have a negative
balance.

Neighborhood and Economic Development Division
COMMUNITY DEVELOPMENT BLOCK GRANT ADMINISTRATION PROGRAM

The Block Grant Fund supports several City programs: CDBG Administrative Program, which
administers grant funds and monitors recipient agencies for compliance with program
guidelines; the Housing Conservation Program, which provide minor home repairs for the
elderly and disabled, and loans and technical assistance for lower income homeowners to
enable them to rehabilitate their property; and the Facade Rebate Program, which provides
rebates to upgrade the exteriors of downtown commercial buildings.

The CDBG Program, funded through HUD, focuses on providing decent housing, revitalized
neighborhoods, and expanded economic opportunities for persons of low to moderate income.
Eligible uses of CDBG funds include construction of affordable housing and housing
rehabilitation, neighborhood facilities and improvements, public services, and economic
development. Additionally, funds are used to upgrade commercial building facades in the
downtown. ’

Technical assistance is provided to prospective applicants and funded agencies to enable them
to compete for CDBG funding and, when funded, to administer program activities within HUD
and City guidelines. Staff administers the program and ensures that all Federal requirements
are met. Staff negotiates work programs with nonprofit agencies, conducts site visits,
monitors monthly reimbursement requests, and provides technical assistance to nonprofit
organizations receiving CDBG funds. Staff also provides support to the Citizens Advisory
Commission.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Provided grants to nonprofit organizations for the construction of affordable housing and
housing rehabilitation, neighborhood facilities and improvements, public services,
economic development, and to upgrade commercial building facades in the downtown.

2004-05 PROGRAM OBJECTIVES

1. Provide grants to nonprofit organizations for the construction of affordable housing and
housing rehabilitation, neighborhood facilities and improvements, public services,
economic development, and to upgrade commercial building facades in the downtown.

2. Provide financing for the acquisition of 913 B Street.
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FUND: COMMUNITY DEV.BLOCK GRANT FUND
PROGRAM MANAGER: NEIGHBORHOOD & ECON DEVEL MGR

FUND NUMBER:

DIVISION SUMMARY BY EXPENDITURE CATEGORY

COMMUNITY BLOCK GRANT DIVISION

225-4200

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 381,902 569,503 655,805
MAINTENANCE & UTILITIES 1,259 1,340 1,340
SUPPLIES & SERVICES 581,809 2,942,062 2,430,871
CAPITAL EXPENSE 4,494 0 0
SUBTOTAL 969,464 3,512,905 3,088,016
NET INTERDEPARTMENTAL 812,636 945,351 195,467
TOTAL 1,782,100 4,458,256 3,283,483

AUTHORIZED PERSONNEL
- BUDGET YEAR 2004/2005

225-COMMUNITY DEV.BLOCK GRANT FUND

4200-COMMUNITY BLOCK GRANT DIVISION

% NEIGHBORHOOD PARTNERSHIP MANAGER
COMMUNITY DEVELOPMENT SPECIALIST
ECONOMIC DEVELOPMENT SPECIALIST
SR PROPERTY REHABILITATION SPECIALIST
PROPERTY REHABILITATION SPECIALIST
COMMUNITY PROGRAMS SPECIALIST
SECRETARY
ADMINISTRATIVE INTERN

Division Sub-Total

Division Total

Adopted

2003/ 2003/

Frozen Recommended Frozen
2004/ 2004/

2004 2004 2005 2005
0.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.50 0.00 0.50
7.00 0.50 7.00 0.50
7.50 7.50

*  Funding for this position transferred from tha fg@n'al Fund.



FUND: COMMUNITY DEV.BLOCK GRANT FUND

DEPARTMENT: COMMUNITY&ECON.DEV.DEPARTMENT
PROGRAM MANAGER: NEIGHBORHOOD & ECON DEVEL MGR

FUND NUMBER:

225-4204

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

CDBG PROGRAM ADMIN

2002/2003  2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES , 231,334 339,081 303,004
MAINTENANCE & UTILITIES 1,022 1,008 1,008
SUPPLIES & SERVICES 18,452 1,414,479 1,912,327
CAPITAL EXPENSE 4,494 0 0
SUBTOTAL ' 255,302 1,754,568 2,216,339
NET INTERDEPARTMENTAL 160,198 141,576 195,467
TOTAL - 415,500 1,896,144 2,411,806

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

225-COMMUNITY DEV.BLOCK GRANT FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
4204-CDBG PROGRAM ADMIN

% NEIGHBORHDOD PARTNERSHIP MANAGER 0.00 0.00 1.00 0.00
COMMUNITY DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
ECONOMIC DEVELOPMENT SPECIALIST 1.00 0.00 0.00 0.00
SR PROPERTY REHABILITATION SPECIALIST 1.00 0.00 0.00 0.00
COMMUNITY PROGRAMS SPECIALIST 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Activity Sub-Total ' 4.00 0.50 3.00 0.50

Activity Total 4,50 3.50D

* Funding for this position transferred from the General Fund.
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COMMUNITY DEV.BLOCK GRANT FUND
COMMUNITY&ECON.DEV.DEPARTMENT
NEIGHBORHOOD & ECON DEVEL MGR

FUND:
DEPARTMENT:
PROGRAM MANAGER:

FUND NUMBER:

225-2712

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

HCLP ADMIN

2002/2003  2003/2004  2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 73,237 145,643 258,106
MAINTENANCE & UTILITIES 237 190 190
SUPPLIES & SERVICES 77,215 276,083 372,469
CAPITAL EXPENSE 0 0 0
SUBTOTAL 150,689 421,916 630,765

NET INTERDEPARTMENTAL 6,139- 7,182 59,088-
TOTAL 144,550 429,098 571,677

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

225-COMMUNITY DEV.BLOCK GRANT FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2712-HCLP ADMIN

SR PROPERTY REHABILITATION SPECIALIST 0.00 0.00 1.00 0.00
PROPERTY REHABILITATION SPECIALIST 1.00 0.00 1.00° 0.00
SECRETARY 1.00 0.00 1.00 0.00
Activity Sub-Total 2.00 0.00 3.00 0.00

Activity Total 2.00 3.00
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FUND: COMMUNITY DEV.BLOCK GRANT FUND FUND NUMBER: 225-4289
DEPARTMENT: COMMUNITY&ECON.DEV.DEPARTMENT
PROGRAM MANAGER: NEIGHBORHOOD & ECON DEVEL MGR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

MINOR HOME REPAIR

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 77,331 84,779 94,695
MAINTENANCE & UTILITIES 0 142 142
SUPPLIES & SERVICES 116,354 251,367 146,075
CAPITAL EXPENSE 0 0 0
SUBTOTAL 193,685 336,288 240,912

NET INTERDEPARTMENTAL 847 39,376 59,088
TOTAL 194,532 375,664 300,000

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

225-COMMUNITY DEV.BLOCK GRANT FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
4289-MINOR HOME REPAIR
PROPERTY REHABILITATION SPECIALIST 1.00 0.00 1.00 0.00
Activity Sub-Total 1.00 0.00 1.00° 0.00
Activity Total 1.00 1.00
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
GRANTS 1,222,527 2,130,000 2,087,000
DELAYED LOAN PAYMENTS 936,143 650,000 1,207,300
INTEREST EARNED 0 ' 0 0
OTHER REVENUE 150,734 1,353,627 0
TOTAL REVENUE 2,309,404 54,133,627 3,294,300
TRANSFERS FROM OTHER FUNDS '
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL FUNDS AVAILABLE 2,309,404 4,133,627 3,294,300
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 381,902 569,503 655,805
MAINTENANCE & UTILITIES 1,259 1,340 1,340
SUPPLIES & SERVICES 243,937 2,662,062 2,430,871
.CAPITAL EXPENSE 4,494 0 0
NET EXPENSE TRANSFERS 812,636 945,351 195,46?
DELAYED LOANS-RENTAL REHAB 337,8?2 280,000 0
DELAYED LOANS-CDBG 0 0 0
CAPITAL PROJECTS 0 0 0
SUBTOTAL 1,782,100 4,458,256 3,283,483
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 8,710 8,710 ‘ 10,817
TOTAL FUNDS REQUIRED 1,790,810 4,466,966 3,294,300
EXCESS REVENUE<EXPENDITURES> 518,594 < 333,339> 0
BEGINNING FUND BALANCE ) 185,255- 333,339 0
ENDING FUND BALANCE . 333,339 0 0
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

2002/2003 - 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
TRANSFERS FROM OTHER FUNDS
TOTAL A 0 0 0
TRANSFERS TO OTHER FUNDS
LIABILITY INSURANCE ALLOC 8,710 8,710 10,817
TOTAL 8,710 8,710 10,817
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Special Revenue Fund
Community and Economic Development Department

DOWNTOWN BUSINESS IMPROVEMENT FUND - Program to enhance the downtown as a
retail and business center.

Revenue Overview

Assessments levied on businesses in the Downtown Hayward Business Improvement Area
(BIA) provide revenue to this fund. Businesses within the BIA pay an annual fee to the BIA.
Assessment revenue for FY 2004-05 is anticipated to be $50,000. An additional $35,000 in
revenue is transferred from the Redevelopment Agency Fund to provide additional support for
promotion of the downtown.

Downtown Development Division - Redevelopment Agency
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA PROGRAM

- BIA provides funding to improve and promote the downtown area. The BIA was created by the
City Council in 1984. All funds collected are targeted for administration of programs and
events designed to enhance the downtown as a retail and business center. Funds support
physical improvement programs, advertising and promotions, and special events to bring
potential new customers to the downtown. The Redevelopment Agency staff administers the
program.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Purchased one new set of downtown banners, with installation anticipated in FY 2004-05.

2. Planned the Antique Fair in cooperation with the Historical Society; however, it was
ultimately cancelled due to lack of participation by antique vendors.

2004-05 PROGRAM OBJECTIVES

1. Plan one new downtown promotional event.
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DOWNTOWN BUSINESS IMPROVEMENT FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
B.I.A. ASSESSMENT 53,738 48,000 48,000
INTEREST EARNED 2,886 2,000 2,000
OTHER REVENUE 0 0 0
TOTAL REVENUE 56,624 50,000 50,000
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 35,000 35,000 35,000
TOTAL FUNDS AVAILABLE 91,624 85,000 85,000
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 95,897 87,286 87,286
CAPITAL EXPENSE 0 0 0
NET EXPENSE TRANSFERS 0 - 0 0
SUBTOTAL . 95,897 87,286 87,286
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
CAPITAL PROJECTS 0 0 0
TOTAL FUNDS REQUIRED 95,897 87,286 87,286
EXCESS REVENUE<EXPENDITURES> < 4,273>< 2,286>< 2,286>
BEGINNING FUND BALANCE 108,970 104,697 102,411
ENDING FUND BALANCE 104,697 102,411 100,125
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DOWNTOWN BUSINESS IMPROVEMENT FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
TRANSFERS FROM OTHER FUNDS
TRANSF FROM REDEVELOP AGENCY 35,000 35,000 35,000
TOTAL 35,000 35,000 35,000
TRANSFERS TO OTHER FUNDS
TOTAL 0 0 0
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Special Revenue
Community and Economic Development Department

GROUP SUMMARY - HOUSING AND HOMEOWNERSHIP FUNDS - All housing and
homeownership assistance components have been brought together under one section.

To underscore the City’s commitment to housing, particularly homeownership in the City, all
housing and homeownership assistance programs are shown together in this section of the
budget, although they represent several different funds. This multifaceted approach
includes funds available from Mortgage Revenue Bonds, various federal funding sources for
housing activities, and the Redevelopment Agency. The remainder of the Special Revenue
Funds section will describe more specifically the expenditure restrictions associated with the
use of some of the funds.

The following housing and homeownership programs are included in this section:

Affordable Housing Program

HOME Investment Partnership Fund

Housing Conservation Programs : ,

Low and Moderate Housing Fund (Redevelopment Agency)

2004-05 OBJECTIVES FOR HOUSING AND HOMEOWNERSHIP PROGRAMS

1. Assist Eden Housing, Inc. in the development of 57 units of affordable family rental
housing.

2. Make at least 15 first-time homebuyer loans.

3. Issue approximately $10 million in tax-exempt multifamily mortgage bonds for the
acquisition and rehabilitation of the Lord Tennyson Apartments.
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Special Revenue
Community and Economic Development Department

HOUSING MORTGAGE REVENUE BOND FUND - This fund collects fees for the issuance of
tax-exempt multifamily mortgage revenue bonds and for the monitoring of bond-financed
apartment developments.

Revenue Overview

Fees paid by developers of multi-family rental housing units represent this fund’s revenue
source. The fees are reimbursement to the City for costs related to bond issuance and project
monitoring.

Neighborhood and Economic Development Division
AFFORDABLE HOUSING PROGRAM

The Housing Mortgage Revenue Bond Fund supports the City's Affordable Housing Program.
The aim of the Affordable Housing Program is to increase the supply of high quality affordable
housing in Hayward. Staff works with other City departments to recommend policies,
programs and ordinances to promote housing affordability. Staff reviews proposals for the
development of new housing, and works with non-profit housing developers, other
development entities, business interests, state and county programs, and others to develop
single-family and multi-family housing that meets the aims of City housing and redevelopment
programs. Staff also monitors the Mortgage Revenue Bond Program'’s multi-family mortgage
revenue bond projects and provides training to property management staff on those
developments.

To increase the supply of affordable housing in Hayward, staff works with developers to create
new rental housing or to acquire and rehabilitate housing affordable to lower income
households.

In addition, the City participates in the HOME Consortium with Alameda County (as lead
agency) and all cities in Alameda County (except Berkeley and Oakland) to obtain
approximately $460,000 annually in HOME Investment Partnerships Program funds. Staff
produces the City’s Action Plan and the Consolidated Annual Performance and Evaluation
Report (CAPER) for HOME Funds for the Alameda County HOME Consortium's Consolidated
Plan and the CAPER for Non-HOME Funds in cooperation with the Community Development
Block Grant Administration Program. .

2003-04 PROGRAM ACCOMPLISHMENTS

1. Provided funding to assist Eden Housing, Inc. in financing the construction of 50-75 units
of rental housing affordable to very low-income households.

2. Implemented the Inclusionary Housing Ordinance as approved by City Council.
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FUND SUMMARY BY EXPENDITURE CATEGORY
245

HOUSING MORTGAGE BOND FUND

2002/2003  2003/2004 = 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 85,478 90,526 98,270
MAINTENANCE & UTILITIES . ] 190 190
SUPPLIES & SERVICES 4,403 34,343 34,343
CAPITAL EXPENSE 0 0 0
SUBTOTAL ‘ 89,881 125,059 132,803

NET INTERDEPARTMENTAL 8,090- 6,167 4,998
TOTAL 81,791 131,226 137,801

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

245-HOUSING MORTGAGE BOND FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ - 2004/ 2004/
2004 2004 2005 2005
4501-AFFORDABLE HOUSING DEVELOPMENT .
HOUSING DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
Activity Sub-Total 1.00 0.00 1.00 0.00
Activity Total 1.00 1.00
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HOUSING MORTGAGE REVENUE BOND FUND

ESTIMATED REVENUES

INTEREST EARNED
OTHER REVENUE

TOTAL REVENUE
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL FUNDS AVAILABLE

OPERATING REQUIREMENTS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

NET EXPENSE TRANSFERS

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

CAPITAL PROJECTS

TOTAL FUNDS REQUIRED

EXCESS REVENUE<EXPENDITURE>

BEGINNING FUND BALANCE

ENDING FUND BALANCE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

30,132 20,000 19,000
116,295 115, 688 85625
146,427 135,688 104,625

0 0 0

146,427 135,688 104,625
85,478 90,526 98,270

0 190 190

4,403 34,343 34,343

0 0 0

8,090- 6,167 4,998
81,791 131,226 137,801
1,161 1,161 1,545

0 0 0

82,952 132,387 139,346
63,475 3,301 < 34,721>
981,777 1,045,252 1,048,553
1,045,252 1,048,553 1,013,832

-156-



HOUSING MORTGAGE REVENUE BOND FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

LIABILITY INSURANCE ALLOC 1,161 1,161 1,545
TOTAL 1,161 1,161 1,545
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Special Revenue
Community and Economic Development Department

HOUSING CONSERVATION PROGRAMS - Programs designed to assist eligible lower-income
owner-occupants with housing rehabilitation and minor home repairs.

Neighborhood and Economic Development Division
HOUSING AND CONSERVATION PROGRAM

iThe City-operated Housing and Conservation Program consists of the Housing Rehabilitation
Loan Program (HRLP) and the Senior Minor Home Repair Program (MHRP).

HRLP is designed to assist eligible lower income owner-occupants with the rehabilitation of
their properties for code compliance and general property improvements. The program offers
loans and technical assistance to lower income, elderly, and disabled homeowners. Financial
assistance packages consist of low-interest, deferred payment loans and amortized bank loans
to owners of conventional homes and mobile homes. The program also provides disabled
accessibility grants to owners willing to rent to disabled tenants and deferred loans to make
their homes accessible for disabled homeowners.

MHRP provides emergency repair services to low and very low-income seniors and disabled
persons throughout Hayward. Services include: a complete home inspection, a deficiency list
of repairs needed, construction monitoring, final inspection and payment to the contractor.
Grants for repairs are provided to eligible owners of conventional and mobile homes.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Completed 15 single-family owner-occupied rehabilitation projects and eight accessibility
projects for persons with disabilities. :

2. Provided Hayward conventional home and mobile homeowners with 68 minor home
repairs. : ’
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FUND: CDMMUNITY.DEV.BLDCK GRANT FUND FUND NUMBER: 225-2712

DEPARTMENT: COMMUNITY&ECON.DEV.DEPARTMENT
PROGRAM MANAGER: NEIGHBORHOOD & ECON DEVEL MGR

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

HCLP ADMIN

2002/2003 2003/2004  2004/2005
ACTUAL ADJUSTED RECOMMENDED

- BUDGET BUDGET
EMPLOYEE SERVICES 73,237 145,643 258,106
MAINTENANCE & UTILITIES 237 190 190
SUPPLIES & SERVICES 77,215 276,083 - 372,469
CAPITAL EXPENSE 0 0 0
SUBTOTAL 150,689 421,916 630,765
NET INTERDEPARTMENTAL 6,139~ 7,182 59,088-
TOTAL 144,550 429,098 571,677

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

225-COMMUNITY DEV.BLOCK GRANT FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 . 2004 2005 2005
2712-HCLP ADMIN

SR PROPERTY REHABILITATION SPECIALIST 0.00 0.00 1.00 0.00
PROPERTY REHABILITATION SPECIALIST 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
Activity Sub-Total 2.00 0.00 3.00 0.00

Activity Total '2.00 3.00
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Special Revenue
Community and Economic Development Department

LOW AND MODERATE INCOME HOUSING FUND - Provides assistance to first time
homebuyers, rehabilitation of residences, gap financing, and acquisition, demolition, and new
construction of rental or ownership housing.

Redevelopment Agency
LOW AND MODERATE INCOME HOUSING PROGRAM

The Low and Moderate Income Housing Fund provides housing assistance within and outside of
the Redevelopment Area. Eligible activities include: assistance to first-time homebuyers;
rehabilitation of single family and multifamily residences; gap financing for affordable housing;
and acquisition, demolition, and new construction of rental or ownership housing.

The City’s first-time homebuyer assistance program, funded with these monies, conducts
approximately 20 homeownership preparation workshops a year. The City organized the
Hayward Homeownership Roundtable, a group of approximately 30-40 lenders and realtors,
who are committed to promoting homeownership opportunities in Hayward. On an annual
basis, the City provides approximately 15 first-time homebuyer down payment and closing
cost assistance loans.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Conducted 15 first-time homebuyer workshops; 11 in English and four in Spanish.
2. Made 15 first-time homebuyer loans.

3. Began construction of 46-unit housing development on Site Four.
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FUND SUMMARY BY EXPENDITURE CATEGORY

452 & 453

LOW & MODERATE HOUSING FUND

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 133,636 143,723 149,884
MAINTENANCE & UTILITIES 0 190 190
SUPPLIES & SERVICES 99,989 328,592 386,205
CAPITAL EXPENSE 510,761 0 0
SUBTOTAL 744,386 472,505 536,279
NET INTERDEPARTMENTAL 31,660 33,233 43,532
TOTAL 776,046 505,738 579,811
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LOW AND MODERATE HOUSING FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
PROPERTY TAX 1,022,681 974,366 1,400,200
INTEREST EARNED 57,682 166,000 40,000
OTHER REVENUE 176,128 38,000 50,000
TOTAL REVENUE 1,256,491 1,178,366 1,490,200
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 133,144 109,485
TOTAL FUNDS AVAILABLE 1,256,491 1,311,510 1,599,685
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 133,636 143,723 149,884
MAINTENANCE & UTILITIES 0 190 190
SUPPLIES & SERVICES 99,989 328,592 386,205
CAPITAL EXPENSE 510,761 0 0
NET EXPENSE TRANSFERS 31,660 33,233 43,532
SUBTOTAL 776,046 505,738 579,811
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 45,418 49,906 60,000
CAPITAL PROJECTS 1,269,421 0 0
TOTAL FUNDS REQUIRED 2,090,885 555,644 639,811
EXCESS REVENUE<EXPENDITURE> < 834,394> . 755,866 959,874
BEGINNING FUND BALANCE 4,552,577 3,718,183 4,474,049
ENDING FUND BALANCE 3,718,183 4,474,049 5,433,923
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LOW AND MODERATE HOUSING FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
D/S -LOW & MOD LOAN PAYBACK 0 133,144 109, 485
TOTAL 0 133,144 109,485

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 45,418 49,906 60,000
TOTAL 45,418 49,906 60,000
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Special Revenue Fund
Community and Economic Development Department

SMALL BUSINESS ECONOMIC DEVELOPMENT LOAN FUND - Program provides “gap”
financing to qualified businesses in order to create Hayward jobs for lower-income individuals.

Neighborhood and Economic Development Division .
SMALL BUSINESS ECONOMIC DEVELOPMENT REVOLVING LOAN PROGRAM

The Small Business Economic Development Revolving Loan Program provides loans to qualified
businesses in Hayward to create job opportunities for low and moderate-income Hayward
residents. Special incentives are provided for businesses that serve Community Development
Block Grant (CDBG) designated target neighborhoods. Loans may be used for facade
improvements, equipment acquisition, leasehold improvements, working capital, and real
estate acquisition/rehabilitation for owner-occupants. Businesses must be able to raise partial
financing through loans and/or equity infusion. Revolving Loan Program funds serve as "gap"
financing for projects. The Program also provides technical assistance about financing
mechanisms for business development, retention, and expansion.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Loaned $160,000 for small business expansion; leveraging $300,000 in private sector
funding.

2004-05 PROGRAM OBJECTIVES

2. Loan at least $240,000 for small business expansion; leveraging at least $500,000 in ‘
private sector funds.
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FUND SUMMARY BY EXPENDITURE CATEGORY

227

SM.BUS.ECON.DEV.REV.LOAN PROGR

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 85,736 94,606 103,880
MAINTENANCE & UTILITIES 0 190 190
SUPPLIES & SERVICES 253,285 234,482 234,482
CAPITAL EXPENSE 0 0 0
SUBTOTAL 339,021 329,278 338,552

NET INTERDEPARTMENTAL 9,525 12,431 13,289
TOTAL 348,546 341,709 351,841

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

227-SM.BUS.ECON.DEV.REV.LOAN PROGR

Adopted Frozen Recommended Frozen
2003/ 2003/ . 2004/ 2004/
' 2004 2004 2005 2005
4299-SMALL BUSINESS REVOLVING LN FD °
. ECONOMIC DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
Activity Sub-Total 1.00 0.00 1.00 0.00
Activity Total 1.00 1.00 .
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SMALL BUSINESS ECONOMIC DEVELOPMENT REVOLVING LOAN FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
INTEREST EARNED 1,968 3,000 4,000
OTHER REVENUE 746,685 650,000 347,841
TOTAL REVENUE 748,653 653,000 351,841
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL FUNDS AVAILABLE 748,653 653,000 351,841
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 85,736 94,606 103,880
MAINTENANCE & UTILITIES 0 190 190
SUPPLIES & SERVICES 253,285 234,482 234,482
CAPITAL EXPENSE : 0 0 0
NET EXPENSE TRANSFERS 9,525 12,431 13,289
SUBTOTAL 348,546 341,709 351,841
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
CAPITAL PROJECTS 0 0 0
TOTAL FUNDS REQUIRED 348,546 341,709 351,841
EXCESS REVENUE<EXPENDITURES> 400,107 311,291 0
BEGINNING FUND BALANCE 123,214 523,321 834,612
ENDING FUND BALANCE 523,321 834,612 834,612
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SMALL BUSINESS ECONOMIC DEVELOPMENT REVOLVING LOAN FUND

2002/2003 2003/2004  2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET -BUDGET

TRANSFERS FROM OTHER FUNDS

TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

TOTAL 0 0 0
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Special Revenue Fund
Police Department

CITIZEN'S OPTION FOR PUBLIC SAFETY FUND - State allocation that supports front line
law enforcement services.

Office of the Chief Division — Office of the Deputy Chief
CITIZEN'S OPTION FOR PUBLIC SAFETY PROGRAM

The Citizen's Option for Public Safety funding addresses the need for additional resources at
the local level to fight crime and protect public safety. These funds are designed to augment,
not supplant, front line law enforcement services, which include D.A.R.E., Neighborhood
Watch, or "similar programs closely related to crime prevention."

As a condition of funding, the allocation must be accounted for in a separate fund. For
administrative purposes, the expenses for the program are established in the General Fund,
-under the Police Department's Office of the Chief Division.

These funds offset the cost of a Senior Crime Prevention Specialist and a Crime Prevention
Specialist, while the General Fund subsidizes the remainder.
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CITIZEN’S OPTION FOR PUBLIC SAFETY FUND

ESTIMATED REVENUES

GRANTS
INTEREST EARNED
OTHER REVENUE

TOTAL REVENUE
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL FUNDS AVAILABLE

OPERATING REQUIREMENTS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

NET EXPENSE TRANSFERS

SUBTOTAL
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE
TOTAL FUNDS REQUIRED
EXCESS REVENUE<EXPENDITURES>

BEGINNING FUND BALANCE

ENDING FUND BALANCE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

286,624 286,624 215,550

196 1,300 0

0 0 0

286,820 287,924 215,550

0 0 0

286,820 287,924 215,550

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

286,820 286,624 215,550

286,820 286,624 215,550

0 1,300 0

0 0 1,300

0 1,300 1,300

-174-



CITIZEN’S OPTION FOR PUBLIC SAFETY FUND

2002/2003 2003/ 2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0
TRANSFERS TO OTHER FUNDS
TRANF TO GEN'L FR CITIZENS OPT 286,820 286,624 215,550
TOTAL 286,820 286,624 215,550
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Special Revenue Fund
Police Department

LOCAL LAW ENFORCEMENT BLOCK GRANT FUND - Federal grant that supports law
enforcement activities related to schools and focusing on youth crime prevention.

Investigation Division - Youth and Family Services Bureau
LOCAL LAW ENFORCEMENT BLOCK GRANT

Each grant award offsets the expense for two School Resource Officers for one year. As a
condition of funding, the allocation must be accounted for in a separate fund. For
administrative purposes, the expenses of the program are established in the General Fund,
under Police Department's Investigation Division.

Among the conditions associated with the acceptance of these funds are: 1) the creation of a
plan for the use of the money (acceptable uses included hiring additional sworn or civilian
staff, funding overtime or purchasing equipment), 2) creation of an advisory board
(membership includes the Police Chief, Superintendent of HUSD, a Municipal Court Judge, an
Assistant District Attorney and the Director of the Eden Youth Center) and 3) the provision of
matching funds.

The following grant has been awarded and/or is being spent during FY 2004-05. The grant
offsets the expense for two School Resource Officers for one year, while the General Fund
subsidizes the remainder.

B 2003 Local Law Enforcement Block Grant
The Department received an eighth block grant for $139,472 from the Department of
Justice, Bureau of Justice Assistance. The Hayward Unified School District provided a

cash match of $15,497, while the General Fund paid the remainder of the cash match.
The grant period is from October 2003 to October 2005.
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LOCAL LAW ENFORCEMENT BLOCK GRANT FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
GRANTS 19,445 19,445 15,497
INTEREST EARNED 10,453 7,000 6,000
OTHER REVENUE 175,006 175,006 139,472
TOTAL REVENUE 204,904 201,451 160,969
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL FUNDS AVAILABLE 204,904 201,451 160,969
OPERATING REQUIREMENTS
. EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 0 0 0
CAPITAL EXPENSE 0 0 0
NET EXPENSE TRANSFERS 0 0 0
SUBTOTAL 0 0 0
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 205,075 175,006 160,969
TOTAL FUNDS REQUIRED 205,075 175,006 160,969
EXCESS REVENUE<EXPENDITURES> < 171> 26,445 0
BEGINNING FUND BALANCE 299,244 299,073 325,518
ENDING FUND BALANCE 299,073 325,518 325,518
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LOCAL LAW ENFORCEMENT BLOCK GRANT FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
TRANSFERS FROM OTHER FUNDS
TOTAL : 0 0 0
TRANSFERS TO OTHER FUNDS
TRANSF TO GEN’L FR LOC LAW ENF 135,713 0 0
TRANSF TO GEN’L FR LOC LAW ENF 69,362 175,006 0
TRANSF-LOC LAW ENF BLK GRANT-9 0 0 160,969

TOTAL 205,075 175,006 160,969
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Special Revenue Fund
Police Department

NARCOTIC ASSET SEIZURE FUND - Appropriation of assets acquired as a result of narcotics
enforcement operations. *

Office of the Chief Division — Narcotics Bureau
NARCOTICS ASSET SEIZURE PROGRAM

The Narcotics Asset Seizure Program receives, holds, and distributes funds received by the .
Police Department as a result of forfeiture funds and associated interest which may accrue on
them. These funds are required by law to be used solely to support identified law enforcement
activities and may not be used to supplant the regular Police Department budget.

*Actual expenditures are commensurate with actual receipts.
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NARCOTICS ASSET SEIZURE FUND

ESTIMATED REVENUES

NARCOTICS ASSET SEIZURES
INTEREST INCOME
OTHER REVENUE

SUBTOTAL
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE
TOTAL FUNDS AVAILABLE

OPERATING REQUIREMENTS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

NET EXPENSE TRANSFERS

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE
CAPITAL PROJECTS

TOTAL FUNDS REQUIRED
EXCESS REVENUE<EXPENDITURES>
BEGINNING FUND BALANCE

ENDING FUND BALANCE

'2002/2003

2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
134,526 100,000 29,000
2,663 1,000 1,000
0 0 0
137,189 101,000 30,000
0 0 0
137,189 101,000 30,000
0 0 0
0 0 0
4,540 9,806 0
105,306 90,194 30,000
0 0 0
109, 846 100,000 30,000
50,000 30,000 0
0 0 0
159,846 130,000 30,000
22,657>< 29,000> 0
70,125 47,468 18,468
47,468 18,468 18,468
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NARCOTICS ASSET SEIZURE FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0
TRANSFERS TO OTHER FUNDS
TRANSF TO CAPITAL IMPROVEMENT 0 30,000 0
TRANSF TO CAPITAL IMPROVEMENT 50,000 0 0
TOTAL 50,000 30,000 0
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Special Revenue Fund
Public Works Department

RECYCLING FUND - Recycling programs and residential recycling services. This fund accounts for
revenues and expenditures related to the City's recycling programs. The programs were implemented
in response to the California Integrated Waste Management Act of 1989 (AB 939) and the Alameda
County Recycling Initiative (Measure D). Measure D supports City-sponsored recycling services and
activities.  Other grant funding comes from Alameda County Waste Management, California
Integrated Waste Management Board, and the California Department of Conservation.

Utilities Division - Administration
RECYCLING PROGRAM

The Recycling Program develops and implements programs to reduce the amount of waste that is
land-filled by Hayward residents and businesses. Compliance with the California Integrated Waste
Management Act of 1989 (AB 939) and the Alameda County Recycling Initiative (Measure D) are
the primary focus. The program includes recycling programs and services (Measure D supported),
residential recycling (service fee supported), and the following grant funded focus areas: used oil
recycling, non-residential waste reduction and recycling and recycled-content building materials.
Other activities include public education efforts that promote home composting, grass cycling,
Christmas tree recycling, and waste reduction initiatives.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Instituted a financial incentive program for all private-sector contractors to recycle more
construction and demolition debris than is required by City law.

2004-05 PROGRAM OBJECTIVES

1. Assure compliance with the Construction and Demolition Debris Recycling Ordinance.

2. Evaluate and implement additional recycling programs to comply with the state’s solid waste
diversion mandate. '

3. Promote collection of computers for recycling via the existing service provided by the City’s
franchisee, Waste Management of Alameda County.
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FUND SUMMARY BY EXPENDITURE CATEGORY

214 & 215

RECYCLING FUND

2002/2003  2003/2004 _ 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 225,071 246,167 271,348
MAINTENANCE & UTILITIES 856 4,048 4,048
SUPPLIES & SERVICES 221,822 903,732 382,420
CAPITAL EXPENSE 0 0 0
SUBTOTAL 447,749 1,153,947 657,816
NET INTERDEPARTMENTAL 72,033 63,441 68,512
TOTAL 519,782 1,217,388 726,328

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

215-RECYCLING FUND

4634-RECYCLING-SOLID WASTE

SOLID WASTE MANAGER
RECYCLING SPECIALIST
SECRETARY
ADMINISTRATIVE CLERK Il

Activity Sub-Total

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 © 20056 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.00 0.00 0.00
3.00 0.00 3.00 0.00
3.00 3.00

Activity Total
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RECYCLING FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
MEASURE D FUNDING 461,476 400,000 460,000
CURBSIDE RECYCLING FEES 2,159 0 0
MULTI-FAMILY RECYCLING FEES 39 0 0
USED OIL GRANT 58,950 40,000 30,000
INTEREST INCOME 104,531 69,000 64,000
OTHER REVENUE 175.129 303,406 220,000
SUBTOTAL 802,284 812,406 774,000
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL CURRENT INCOME 802,284 812,406 774,000
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 225,071 246,167 271,348
MAINTENANCE & UTILITIES 856 4,048 4,048
SUPPLIES & SERVICES 221,822 903,732 385,456
CAPITAL EXPENSE 0 0 0
NET EXPENSE TRANSFERS 72,033 63,441 68,512
SUBTOTAL 519,782 1,217,388 729,364
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 161,904 24,241 44,636
CAPITAL PROJECTS 0 0 0
TOTAL FUNDS REQUIRED . 681,686 1,241,629 774,000
EXCESS REVENUE<EXPENDITURES> 120,598 < 429,223> 0
BEGINNING FUND BALANCE 3,615,002 3,735,600 3,306,377
ENDING FUND BALANCE 3,735,600 3,306,377 3,306,377
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RECYCLING FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 40,654 20,757 40,000
LIABILITY INSURANCE ALLOC 3484 3484 4 636
MISC TRSFR TO ST SYSTEM IMP FD 17766 0 0
TOTAL : 161,904 24, 241 44,636
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Debt Service Funds

Debt Service Funds are used to account for the accumulation of resources for, and payment of,
principal and interest on the City's general bonded debt and special assessment bonds for which the
City is obligated in some manner.

FUND DESCRIPTIONS BY DEPARTMENT

Finance Department

®  cCertificates of Participation Debt Service Fund - Transfers of revenue from the capital
projects funds for payment of interest and principal on certificates of participation issued on
the City's behalf.

- ® Hayward Redevelopment Agency Debt Service Fund - Lease payments received from the
General Fund for payment of interest and principal on the Redevelopment Agency's certificates
of participation and related costs, and for tax revenues received for payment of interest and
principal of the 1989 Redevelopment Agency Tax Allocation bonds.

® gpecial Assessments Debt Service Fund - Revenues received from special assessments
against benefited property for payment of interest and principal on special assessment bonds.
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Debt Service Fund

Certificate of Participation

Certificates of Participation

Certificates of Participation Debt Service Fund receives transfers of revenue from the capital
projects funds for payment of interest and principal on certificates of participation issued on the

City's behalf.

These funds represent transfers from the General Fund.

Date Date Authorized Outstanding 2004-2005
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2004 Requirement
2002 ABAG 33 12/1/01 12/1/20 3.0-5.0% $1,309,835 $1,160,070 $89,779
Refunding
Civic Center 10/1/96 8/1/26 4.45-5.5% $32,595,000 $29,655,000 $2,231,914
Total $33,904,835 | $30,815,070 $2,321,693
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CERTIFICATES OF PARTICIPATION FUND

ESTIMATED REVENUES

PROPERTY TAXES
INTEREST INCOME
PROCEEDS OF FINANCING
OTHER REVENUE

TOTAL REVENUE
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL FUNDS AVAILABLE

OPERATING REQUIREMENTS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

NET EXPENSE TRANSFERS
INTEREST

PRINCIPAL RETIREMENT

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL FUNDS REQUIRED

EXCESS REVENUE<EXPENDITURE>

BEGINNING FUND BALANCE

ENDING FUND BALANCE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

0 0 0

0 0 0

0 0 0

6,964 0 0

6,964 0 0

2,369,971 2,323,751 2,321,693

2,376,935 2,323,751 2,321,693

0 0 0

0 0 0

2,430 4,000 4,000

0 0 0

0 0 0

1,656,116 1,625,586 1,591,333

711,600 698,165 730,360

2,370,146 2,327,751 2,325,693

0 0 0

2,370,146 2,327,751 2,325,693

6,789 4,000>< 4,000>

454,577 461,366 457,366

461,366 457,366 453,366
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CERTIFICATES OF PARTICIPATION FUND

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
D/S ABAG 2001-02 (ABAG 33) 133,207 89,490 89,779
D/S NEW CITY HALL DEBT SERVICE 2,234,509 2,234,261 2,231,914
MISC TRANSF FROM GENERAL FUND 2,255 0 0
TOTAL 2,369,971 2,323,751 2,321,693

TRANSFERS TO OTHER FUNDS

TOTAL 0 0 0
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Debt Service Fund

Hayward Redevelopment Agency

Hayward Redevelopment Agency

The Hayward Redevelopment Agency Debt Service Fund receives tax revenues for payment of
interest and principal of the 1989 Redevelopment Agency Tax Allocation bonds, which are
accounted for in this fund. City inter-fund loans are also listed below.

Incremental property taxes are recorded in the Redevelopment Agency Capital Projects Fund.

Date Date Authorized Outstanding 2004-2005
Types of of of . Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2004 Requirement
2004 HRA Tax Allocation TBD TBD TBD TBD TBD 1,602,795
Bond (To be issued)
2001 - Loan from 11/30/98 | 6/30/04 5.0% $3,200,000 $1,683,906 $861,056
Water/Sewer Fund :
2003 - Loan from 2/7/03 ’ 3/31/10 2.25-3% $2,350,000 $2,350,000 $184,291
Sewer Fund
HRA Loan from W/C 6/30/93 6/30/05 2.25% $513,000 $211,418 $216,173
(Retirement)
Total $6,063,000 $4,245,324 $2,864,315
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HAYWARD REDEVELOPMENT AGENCY DEBT SERVICE FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
PROPERTY TAXES . 0 0 0
INTEREST INCOME 0 0 0
PROCEEDS OF FINANCING 0 0 0
OTHER REVENUE 37,205 0 0
TOTAL REVENUE 37,205 0 0
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE ' 548,306 1,928,683 2,864,315
TOTAL FUNDS AVAILABLE 585,511 1,928,683 2,864,315
OPERATING REQUIREMENTS
EMPLOYEE SERVICES : 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 4,800 12,500 12,500
CAPITAL EXPENSE 0 0 0
NET EXPENSE TRANSFERS 0 0 0
INTEREST 253,506 525,229 1,574,113
PRINCIPAL RETIREMENT 290,000 1,403,454 1,290,202
SUBTOTAL 548,306 1,941,183 2,876,815
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL FUNDS REQUIRED 548,306 1,941,183 2,876,815
EXCESS REVENUE<EXPENDITURE> 37,205 < 269,000>< 140,750>
BEGINNING FUND BALANCE 1,000,805 1,038,010 769,010
ENDING FUND BALANCE 1,038,010 769,010 628,260
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HAYWARD REDEVELOPMENT AGENCY DEBT SERVICE FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
D/S - TABS FROM HRA : 543,506 544,876 1,602,795
D/S HRA LOANS FROM W/C 0 432,348 216,173
D/S SEWER & WATER LOANS 0 880,162 861,056
D/S -SIDEWALK/STREETSCAPE 0 71,297 184,291
MISC TRSFR FROM HRA 4,800 0 0
TOTAL 548,306 1,928,683 2,864,315

TRANSFERS TO OTHER FUNDS

TOTAL 0 0 0
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Debt Service Fund
Special Assessments

Special Assessments

Special Assessments Debt Service Fund receives revenues from special assessments against benefited

property for payment of interest and principal on special assessment bonds.

All funds represented are special assessment revenues recorded in the Special Assessments Debt

Service Fund.

Date Date Authorized Outstanding 2004-2005
Types of of of Interest and at June 30, Prin. & Int.
Obligation Issue Maturity Rates Issued 2004 Requirement
LID 14* 12/15/87 9/2/08 6.0-8.625% $1,330,000 $560,000 $124,718
LID 15* 3/14/89 9/2/09 6.6-7.8% $6,214,297 $2,935,000 $586,378
LID 16* 6/2/94 9/2/19 6.75-7.1% $3,000,000 $2,455,000 '$243,378
LID 16-A* 8/14/97 9/2/10 6.75-7.0% $50,952 $33,000 $6,137
LID 17* 8/5/99 9/2/24 4.5-6.125% $396,014 $360,000 $31,000
Total $10,991,263 | $6,343,000 $991,611

* The City provides administration services only.
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SPECIAL ASSESSMENT DISTRICT DEBT SERVICE FUNDS

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
SPECIAL ASSESSMENT REVENUE 1,324,089 0 0
PREPAID SPECIAL ASSESSMENTS 0 0 0
INTEREST INCOME 32,122 26,000 31,000
OTHER REVENUE - 13,406 : 0 0
TOTAL REVENUE 1,369,617 26,000 31,000
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 .0 0
TOTAL FUNDS AVAILABLE 1,369,617 26,000 31,000
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 13,111 23,468 23,468
CAPITAL EXPENSE 0 0 0
NET EXPENSE TRANSFERS 4,420 51,700 41,072
INTEREST 463,461 429,442 392,611
PRINCIPAL RETIREMENT 488,500 553,500 599,000
SUBTOTAL 969,492 1,058,110 1,056,151
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 14,078 0 0
TOTAL FUNDS REQUIRED 983,570 1,058,110 1,056,151
EXCESS REVENUE<EXPENDITURE> 386,047 < 1,032,110>< 1,025,151>
BEGINNING FUND BALANCE 1,448,879 1,834,926 802,816
ENDING FUND BALANCE 1,834,926 802,816 222,335-
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TRANSFERS FROM OTHER FUNDS

T

SPECIAL ASSESSMENT DISTRICT DEBT SERVICE FUNDS

OTAL

TRANSFERS TO OTHER FUNDS

CLOSE
CLOSE
CLOSE
CLOSE
CLOSE
CLOSE

T

ouTt
ouT
ouTt
ouT
ouTt
ouT

OTAL

GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL

FUND
FUND
FUND
FUND
FUND
FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

0 0 0

332 0 0

2,765 0 0

194 0 0

54 0 0

10,624 0 0

109 0 0

14, 078 0 0
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Enterprise Funds

Enterprise Funds are used to account for City operations that are financed and operated like private
business enterprises. The use of this type of fund permits user charges to finance or recover the
costs, including depreciation, of providing the services to the general public on a continuing basis.

FUND DESCRIPTIONS BY DEPARTMENT

Community and Economic Development

B Measure B - Paratransit Fund - Provision of door-to-door transportation for older adults
and persons with disabilities.

Finance Department

E Centennial Hall Fund - Rental of the public facilities at Centennial Hall and the use of
rental revenue to support Centennial Hall operations and maintenance.

Public Works Department

®m  Airport Operations Fund - Operation, development, and maintenance of the Hayward
Executive Airport, a general aviation airport.

® Stormwater Maintenance and Operations Fund - Activities associated with U.S.
Environmental Protection Agency mandated cleaning of stormwater and urban runoff.

® Wastewater Maintenance and Operations Fund - Activities associated with wastewater
collection and treatment. '

® Water Maintenance and Operations Fund - Activities associated with potable water
distribution and transmission.
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Enterprise Fund
Community and-Economic Development Department

MEASURE B - PARATRANSIT FUND - This fund supports the provision of special
transportation services to Hayward residents who are unable to drive or use other public
transportation services due to a medical condition or disability. The City receives Alameda
County Measure B funds to operate the Paratransit Program, which is designed to complement
the American with Disabilities Act Paratransit System in Alameda County.

Neighborhood and Economic Development Division
Paratransit Services Program Description

The Paratransit Services Program provides special door-to-door transportation services to
persons who are unable to drive or use other public transportation services due to a medical
condition or disability. Eligible individuals receive subsidized transportation services. The
Hayward Paratransit Program serves older adults and people with disabilities whose
transportation needs are not met by other transportation services, including AC Transit and
BART's ADA compliant paratransit service. Staff identifies and contracts with a transportation
service provider, and monitors the program to assure compliance with Council policy and local,
state, and federal requirements. Staff shares information, coordinates efforts, and works with
Paratransit Program managers from other Alameda County cities, representatives from the
Metropolitan Transportation Commission (MTC), the Alameda County Transportation
Improvement Authority (ACTIA), and paratransit user groups such as the Alameda County
Paratransit Advisory and Planning Committee (PAPCO).

2003-04 PROGRAM ACCOMPLISHMENTS

1. Provided paratransit services to a minimum of 800 unduplicated paratransit program
participants.

2004-05 PROGRAM OBJECTIVES

1. Provide paratransit services to a minimum of 900 unduplicated paratransit program
participants.
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FUND SUMMARY BY EXPENDITURE CATEGORY

240 & 246

MEASURE B Il - PARATRANSIT FD

2004/2005

2002/2003  2003/2004
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 67,978 78,786 88,787
MAINTENANCE & UTILITIES 0 302 318
SUPPLIES & SERVICES 581,232 428,856 518,531
CAPITAL EXPENSE 4,522 0 0
SvUBTOTAL 653,732 507,944 607,636

NET INTERDEPARTMENTAL 27,312 | 64,412 66,668
TOTAL | 681,044 572,356 674,304
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

246-MEASURE B Il - PARATRANSIT FD

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
4703-PARATRANSIT PROGRAM II
PARATRANSIT COORDINATOR ‘ 1.00 0.00 1.00 0.00
Activity Sub-Total 1.00 0.00 1.00 - 0.00
1.00 1.00

Activity Total .
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MEASURE B - PARATRANSIT FUND

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES V
MEASURE B - PARATRANSIT 710,557 562,738 757,304
INTEREST INCOME 6,329 3,000 0
OTHER REVENUE 0 0 0
SUBTOTAL 716,886 565,738 757,304
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 1,264 0 0
TOTAL CURRENT INCOME 718,150 565,738 757,304
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 67,978 78,786 88,787
MAINTENANCE & UTILITIES 0 302 318
SUPPLIES & SERVICES ; 580,235 428,856 518,531
DEPRECIATION 997 0 0
NET EXPENSE TRANSFERS 27,312 64,412 66,668
SUBTOTAL 676,522 572,356 674,304
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 1,264 0 0
TOTAL CURRENT REQUIREMENT 677,786 572,356 674,304
NET CURRENT INCOME<LOSS> 40,364 < 6,618> 83,000
CAPITAL ACQUISITIONS
CAPITAL PROJECTS 0 0 0
OTHER CAPITAL EXPENSE 4,522 0 0
TOTAL 4,522 0 0
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MEASURE B - PARATRANSIT FUND

2002/2003 2003/2004  2004/2005
ACTUAL ADJUSTED RECOMMENDED

, BUDGET BUDGET
TRANSFERS FROM OTHER FUNDS
CLOSE OUT FROM MEASURE B 11 1,264 0 0
TOTAL 1,264 0 0
TRANSFERS TO OTHER FUNDS
CLOSE OUT TO MEASURE B 1,264 0 0
TOTAL 1,264 0 0
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Enterprise Funds
Finance and Internal Services Department

CENTENNIAL HALL FUND - This fund accounts for the revenues and expenditures
associated with rental of the public facilities at Centennial Hall and their operation and
maintenance. The fund derives revenue from rental income and recelves an operating
subsidy from the General Fund in the form of a transfer.

Building Management Division
Centennial Hall Program Description

The Centennial Hall Program is responsible for the rental and operation of the City’s civic
auditorium. Centennial Hall hosts a variety of private, business, civic, and public events. In
addition, the City uses Centennial Hall for training sessions, examinations, board and
commission meetings, staff meetings, and City hosted conferences. ‘

.2003-04 PROGRAM ACCOMPLISHMENTS

1. Continued ongoing web page updates, to include updated photos and information.
2. Computerized Rental Agreement form.
3. Continued customization of computer generated room layouts.

2004-05 PROGRAM OBJECTIVES

1. Continue to attract new commercial client base.
2. Improve the new web site, which will include updated photos and information.

4. Develop an enhanced and comprehensive Rental Packet to promote Hall rentals.
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FUND SUMMARY BY EXPENDITURE CATEGORY

660

CENTENNIAL HALL MAINT. & OPER.

2002/2003  2003/2004  2004/2005

ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET

EMPLOYEE SERVICES 348,756 352,224 384,233
MAINTENANCE & UTILITIES 93,241 101,709 101,709
SUPPLIES & SERVICES 91,448 87,572 87,572
DEPRECIATION 40,423 44,465 bb, 471
SUBTOTAL 573,868 . 585,970 617,985
NET INTERDEPARTMENTAL 215 0 0
TOTAL 574,083 585,970 617,985
CAPITAL EXPENSE 0 0 0
TOTAL EXPENSES AND CAPITAL 574,083 585,970 617,985
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

660-CENTENNIAL HALL MAINT. & OPER.

2661-CENTENNIAL HALL GEN. OPERATION
AUDITORIUM COORDINATOR
AUDITORIUM LEADWORKER
FACILITIES SERVICEWORKER I
ADMINISTRATIVE CLERK I

Activity Sub-Total

Activity Total
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Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 3.00 0.00
0.50 0.00 0.50 0.00
5.50 0.00 5.50 0.00
5.50 50



CENTENNIAL HALL MAINTENANCE & OPERATION FUND

ESTIMATED REVENUES
RENTAL INCOME
INTEREST INCOME
FEE INCREASE RECOVERY
OTHER INCOME
SUBTOTAL '
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT INCOME

OPERATING REQUIREMENTS
EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
DEPRECIATION
NET EXPENSE TRANSFERS

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT REQUIREMENT

NET CURRENT INCOME<LOSS>
CAPITAL ACQUISITIONS
CAPITAL PROJECTS

OTHER CAPITAL EXPENSE

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

326,623 340,000 338,422

0 0 0

0 0 0

1,285 0 0

327,908 340,000 338,422

361,125 331,161 391,136

689,033 671,161 729,558

348,756 352,224 384,233

93,241 101,709 101,709

91,448 87,572 87,572

40,423 4b, 465 bb 471

215 0 0

574,083 585,970 617,985

79,595 85,191 111,573

653,678 671,161 729,558

35,355 0 0

0 0 0

0 0 0

0 0 0
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CENTENNIAL HALL MAINTENANCE & OPERATION FUND

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TRANSF FROM GENERAL FUND 361,125 331,161 391,136
TOTAL 361,125 331,161 391,136

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 69,956 75,552 100,000
LIABILITY INSURANCE ALLOC 9,639 " 9,639 11,573
TOTAL | 79,595 85,191 111,573
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Enterprise Fund
Public Works Department

AIRPORT OPERATIONS FUND - This fund includes revenues and expenditures related to
the operation, development, and maintenance of the Hayward Executive Airport, a general
aviation reliever airport, encompassing 521 acres. The Airport Fund receives revenue from
several sources, with hangar rent and land rent accounting for the majority of the revenue,
while commissions, property tax, building rent, and tie down rent represent other sources of
revenue. The FY 2004-05 budget indicates a budget shortfall, however, this apparent loss is
due primarily to transfer by the Airport Operating Fund to the Airport Capital Fund. This
transfer totals $1.2 million for FY 2004-05.

Airport Division
Hayward Executive Airport

Hayward Executive Airport is a self-supporting general aviation reliever airport. Its function
is to relieve air carrier airports of general aviation traffic in the San Francisco Bay Area.
Airport staff interacts with the community and its airport users through standing noise and
safety committees and supports the Council's Airport Committee. In addition, Airport staff
works to promote aviation safety provide courteous and efficient service to the flying public,
attract businesses that provide a full range of aviation services, physically develop the
Airport to serve its ultimate operational capacity, and create a compatible environment with
the surrounding community.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Designed and engineered Airport Improvement Project 12 projects, including Taxiway
Alpha widening, overlay of Runway 10R/28L, relocating segmented circle, wind cone and
traffic pattern indicators, and the rehabilitation of the Entrance Taxiway.

2. Installed new automatic gates at the Airport’'s Localizer and between tenant leaseholds
along Skywest Drive. Replaced a three foot high fence with a six foot high fence along the
rear perimeter of the Raja Sweets Restaurant.

2004-05 PROGRAM OBJECTIVES

1. Continue to implement projects recommended in the Airport Master Plan.

2. Install surveillance cameras to improve airport security.
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FUND SUMMARY BY EXPENDITURE CATEGORY
631

AIRPORT OPERATIONS FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 756,445 808,881 882,918
MAINTENANCE & UTILITIES 152,725 151,657 151,657
SUPPLIES & SERVICES 447,697 304,614 380,061
DEPRECIATION 555,490 613,633 611,662
SUBTOTAL 1,912,357 1,878,785 2,026,298

NET INTERDEPARTMENTAL 48,349 73,325 86,049
TOTAL 1,960,706 1,952,110 2,112,347
CAPITAL EXPENSE 0 7,000 0
TOTAL EXPENSES AND CAPITAL 1,960,706 1,959,110 2,112,347
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

631-AIRPORT OPERATIONS FUND

3201-AIRPORT

AIRPORT MANAGER

AIRPORT OPERATIONS MANAGER
ADMINISTRATIVE ANALYST I
ADMINISTRATIVE SECRETARY
AIRPORT MAINTENANCE LEADER
ATRPORT MAINTENANCEWORKER
ADMINISTRATIVE CLERK I1
AIRPORT ATTENDANT
ADMINISTRATIVE INTERN

Activity Sub-Total

Activity Total
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Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ . 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 3.00° 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.50 0.00 0.50 0.00
10.50 0.00 10.50 0.00

10.50 10.50



AIRPORT OPERATION FUND

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
BUILDING RENT 47,510 49,116 72,708
LAND RENT 1,124,919 1,066,454 1,095,050
TIEDOWN RENT 54,092 50,500 50,500
HANGAR RENT 791,224 820,524 820,524
FEES AND PERMITS 3,268 3,500 3,500
COMMISSIONS 290,333 305,187 305,187
INTEREST 66,580 52,000 44,000
PROPERTY TAX 181,443 189,856 189,856
OTHER INCOME 1,845 1,500 1,500
SUBTOTAL 2,561,214 2,538,637 2,582,825
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL CURRENT INCOME 2,561,214 2,538,637 2,582,825
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 756,445 808,881 882,918
MAINTENANCE & UTILITIES 152,725 151,657 151,657
SUPPLIES & SERVICES 447,697 304,614 380,061
DEPRECIATION 555,490 613,633 611,662
NET EXPENSE TRANSFERS 48,349 73,325 - 86,049
 SUBTOTAL 1,960,706 1,952,110 2,112,347
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 1,107,412 1,177,702 1,624,272
TOTAL CURRENT REQUIREMENT 3,068,118 3,129,812 3,736,619

NET CURRENT INCOME<LOSS> < '506,904>< 591,175>< 1,153,794>

CAPITAL ACQUISITIONS

CAPITAL PROJECTS 0 0

0
OTHER CAPITAL EXPENSE 0 7,000 0
TOTAL ' 0 7,000 0
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AIRPORT OPERATION FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL ‘ 0 0 0

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 130,425 140,859 180,000
LIABILITY INSURANCE ALLOC 36,843 36,843 37,568
CAP RESERVES TO AIRPORT CAPIT 700,000 1,000,000 1,200,000
D/S - COP’S TO AIRPORT IMPRVMT 237,600 0 : 0
MISC TRSFR TO WATER MAINT 1,260 0 206,704
MISC TRSFR TO AIRPORT IMPRVMT 1,284 0 0
TOTAL 1,107,412 1,177,702 1,624,272
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AIRPORT FUND

WORKING CAPITAL SUMMARY

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED
ACTUAL BUDGET
ESTIMATED REVENUES
BUILDING RENT 47,510 107,841 72,708
LAND RENT 1,124,919 1,066,454 1,095,050
TIEDOWN RENT 54,092 50,500 50,500
HANGAR RENT 791,224 820,524 820,524
FEES AND PERMITS 3,268 3,500 3,500
COMMISSIONS 290,333 305,187 305,187
INTEREST 66,580 52,000 44,000
PROPERTY TAX 181,443 189,856 189,856
OTHER INCOME 1,845 16,500 1,500
SUBTOTAL 2,561,214 2,612,362 2,582,825
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL CURRENT INCOME 2,561,214 2,612,362 2,582,825
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 756,445 808,881 882,918
MAINTENANCE & UTILITIES 152,725 151,657 151,657
SUPPLIES & SERVICES 447,697 294,288 293,476
NET EXPENSE TRANSFERS 48,349 73,325 86,049
LONG TERM DEBT 10,327 10,326 86,585
SUBTOTAL 1,415,543 1,338,477 1,500, 685
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 1,107,412 1,380,281 1,624,272
TOTAL CURRENT REQUIREMENT 2,522,955 2,718,758 3,124,957
NET CURRENT INCOME<LOSS> 38,259 106,396>< 542,132>
OTHER CAPITAL EXPENSE 0 7,000 0
BALANCE SHEET &/OR AUDIT ADJ 45,833 0 0
NET INC/<DEC> WK CAPITAL 84,092 113,396 < 542,132>
BEGINNING WK CAPITAL BALANCE 2,368,236 2,452,328 2,565,724
ENDING WORKING CAPITAL BALANCE 2,452,328 2,565,724 2,023,592
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AIRPORT FUND
WORKING CAPITAL SUMMARY

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED

ACTUAL BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 130,425 140,859 180,000
LIABILITY INSURANCE ALLOC 36,843 36,843 37,568
CAP RESERVES TO AIRPORT CAPIT 700,000 1,000,000 1,200,000
D/S - COP’S TO AIRPORT IMPRVMT 237,600 0 0
MISC TRSFR TO WATER MAINT 1,260 202,579 206,704
MISC TRSFR TO AIRPORT IMPRVMT 1,284 0 0
TOTAL T 1,107,412 1,380,281 1,624,272

OPERATING EXPENSES EXCLUDED
ACCRUED INTEREST CHARGES 0 0 0
DEPRECIATION 555,490 613,633 611,662
TOTAL 555,490 613,633 611,662
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Enterprise Fund
Public Works Department

STORMWATER MAINTENANCE AND OPERATIONS FUND - This fund supports activities
associated with the City's Stormwater Management and Urban Runoff Control Program. The
program responds to the U.S. Environmental Protection Agency's regulations mandating
cleanup of urban runoff and stormwater. Property based stormwater fees in the amount of
© $1.86 million generate almost all of the stormwater system’s revenue.

Budgeted Net Income (Loss)

This fund shows a budgeted loss for 2004-05, which will result in a reduction in the fund
balance.

Programs in this fund include:
WATER POLLUTION SOURCE CONTROL

Program Administration

Stormwater Management and Urban Runoff Control
Illicit Discharge Identification and Elimination
Industrial Inspection and Control

Public and Business Pollution Control Information
New Development and Construction Site Controls
County-wide Program Coordination and Management

STREET MAINTENANCE
®  Street Cleaning
B Stormwater Collection System Maintenance
B Spill Response and Cleanup

UTILITIES MAINTENANCE

B Pump Station Maintenance
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FUND SUMMARY BY EXPENDITURE CATEGORY

601 & 602

STORMWATER MAINT. & OPERATIONS

EMPLOYEE SERVICES

MAINTENANCE & UTILITIES

SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL
TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND.

CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
874,912 931,931 1,009,566
16,699 47,941 36,941
673,795 725,920 742,441
2,821 3,208 3,208
1,568,227 1,709,000 1,792,156
368,379 408,215 294,699
1,936,606 2,117,215 2,086,855
0 2,734 0
1,936,606 2,119,949 2,086,855
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

602-STORMWATER MAINT. & OPERATIONS

2000-PUBLIC WORKS DEPARTMENT

WATER POLLUTION CONTROL ADMIN
ADMINISTRATIVE ANALYST II

WATER POLLUTION SOURCE CONT.INSP.
ADMINISTRATIVE ANALYST I

SWEEPER EQUIPMENT OPERATOR
MAINTENANCE WORKER

LABORER

SECRETARY

Department Sub-Total

Department Total
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Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
0.00 0.00 0.00 0.00
5.00 0.00 5.00 0.00
1.00 0.00 2.00 0.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
12.00 0.00 12.00 0.00
12.00 12.00



STORMWATER MAINTENANCE & OPERATION FUND

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
STORMWATER FEES 1,857,531 1,930,000 1,860,000
COUNTY SBA FUNDS 0 0 0
INTEREST EARNED 30,707 31,000 25,000
OTHER REVENUE 32,604 4,000 1,000
TOTAL REVENUE 1,920,842 1,965,000 1,886,000
TRANSFERS FROM OTHER FUNDS
“TOTAL-DETAIL ON NEXT PAGE 2,037,640 0 0
TOTAL CURRENT INCOME 3,958,482 1,965,000 1,886,000
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 874,912 931,931 1,009,566
MAINTENANCE & UTILITIES 16,699 47,941 36,941
SUPPLIES & SERVICES 673,795 725,920 742,441
DEPRECIATION : 2,821 3,208 3,208
NET EXPENSE TRANSFERS 368,379 408,215 294,699
SUBTOTAL 1,936,606 2,117,215 . 2,086,855
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 2,177,961 150,429 198,589
TOTAL CURRENT REQUIREMENT 4,114,567 2,267,644 2,285,444
NET CURRENT INCOME<LOSS> < 156,085>< 302,644>< 399, 444>
CAPITAL ACQUISITIONS
CAPITAL PROJECTS 0 0 0
OTHER CAPITAL EXPENSE 0 2,734 0
TOTAL 0 2,734 0
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STORMWATER MAINTENANCE & OPERATION FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
MISC TRSFR FR STORMWTER REV FD 2,037,640 0 0
TOTAL 2,037,640 0 0

TRANSFERS TO OTHER FUNDS

MISC TRSFR TO STORMWTER M&O FD - 2;037,640 0 0
COST ALLOC TO GENERAL FUND 126,344 136,452 180,000
LIABILITY INSURANCE ALLOC 13,977 13,977 18,589
TOTAL 2,177,961 150,429 198,589
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STORMWATER MAINTENANCE & OPERATION FUND
WORKING CAPITAL SUMMARY

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED

ACTUAL BUDGET
ESTIMATED REVENUES
STORMWATER FEES 1,857,531 1,860,000 1,860,000
COUNTY SBA FUNDS 0 0 0
INTEREST EARNED 30,707 31,000 25,000
OTHER REVENUE 32,604 4,000 1,000
TOTAL REVENUE 1,920,842 1,895,000 1,886,000
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 2,037,640 0 0
TOTAL CURRENT INCOME 3,958,482 1,895,000 1,886,000
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 874,912 931,931 1,009,566
MAINTENANCE & UTILITIES 16,699 43,441 36,941
SUPPLIES & SERVICES 673,795 730,420 742,441
NET EXPENSE TRANSFERS 368,379 408,215 294,699
SUBTOTAL 1,933,785 2,114,007 2,083,647
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 2,177,961 150,429 198,589
TOTAL CURRENT REQUIREMENT 4,111,746 2,264,436 2,282,236
NET CURRENT INCOME<LOSS> < 153,264>< 369,436>< 396,236>
OTHER CAPITAL EXPENSE 0 2,734 0
BALANCE SHEET &/OR AUDIT ADJ 533,212 0 0
NET INC/<DEC> WK CAPITAL 379,948 < 372,170>< 396,236>
BEGINNING WK CAPITAL BALANCE 847,134 1,227,082 854,912
ENDING WORKING CAPITAL BALANCE 1,227,082 854,912 458,676
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STORMWATER MAINTENANCE & OPERATION FUND
WORKING CAPITAL SUMMARY

TRANSFERS FROM OTHER FUNDS

MISC TRSFR FR STORMWTER REV FD
TOTAL
TRANSFERS TO OTHER FUNDS
MISC TRSFR TO STORMWTER M&O FD

COST ALLOC TO GENERAL FUND
LIABILITY INSURANCE ALLOC

TOTAL

OPERATING EXPENSES EXCLUDED

ACCRUED INTEREST CHARGES
DEPRECIATION

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED
ACTUAL BUDGET
2,037,640 0 0
2,037,640 0 0
2,037,640 0 0
126,344 136,452 180,000
13,977 13,977 18,589
2,177,961 150,429 198,589
0 0 0
2,821 3,208 3,208
2,821 3,208 3,208
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Enterprise Fund
Public Works Department

Utilities Division — Water Pollution Source Control
STORMWATER MANAGEMENT PROGRAM

Water Pollution Source Control (WPSC) administers the City's Stormwater Management and
Urban Runoff Control Program. The program’s purpose is to reduce pollution of San
Francisco Bay caused by urban activities. WPSC staff actively participates in the activities of
the Alameda Countywide Clean Water Program. Staff also participates in local and regional
outreach events and development, distribution of educational materials and submission of
all required reports.

WPSC administers the City's Industrial Pretreatment Program, which controls the discharge
of industrial and commercial waste to the sanitary sewer system (see Wastewater
Maintenance and Operations Fund section for program description). The Industrial
Pretreatment Program and the Stormwater Management and Urban Runoff Control Program
are implemented together in order to consolidate all City water pollution control regulatory
and related activities into a single unit. -

2003-04 PROGRAM ACCOMPLISHMENTS

1. Completed over 200 stormwater-related industrial and commercial inspections to meet
the performance standards contained in the Stormwater NPDES permit.

2. Implemented additional reporting requirements of the new Stormwater NPDES Permit,
adopted in February 2003.

3. Continued to conduct Public and Business Information and Education Program, including:
completion of eight major community outreach events and implementation of a public
awareness survey to measure the effectiveness of public outreach and educational
activities.

2004-05 PROGRAM OBJECTIVES

1. Meet performance standards in the Public Information/Participation, Illicit Discharge
Controls, and Industrial and Commercial Discharge Controls components developed as
part of our 2003 Stormwater National Pollutant Discharge Elimination System (NPDES)
permit.

2. Continue public/business pollution control education efforts through active participation
in local and regional outreach events, and development and distribution of educational
materials.
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FUND: STORMWATER MAINT.

PROGRAM MANAGER: SOURCE CONTROL ADMIN

& OPERATIONS

FUND NUMBER: 602-2900

DIVISION SUMMARY BY EXPENDITURE CATEGORY

SOURCE CONTROL SUM

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
366,157 408,643 460,003
4,855 12,954 12,954
330,809 383,608 386,342
2,821 3,208 3,208
704,642 808,413 862,507
29,600 34,314 35,651
734,242 842,727 898,158
0 2,734 0
734,242 845,461 898,158

-236-



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

602-STORMWATER MAINT. & OPERATIONS

2900-SOURCE CONTROL SuUM
WATER POLLUTION CONTROL ADMIN
ADMINISTRATIVE ANALYST 11
WATER POLLUTION SOURCE CONT.INSP.

ADMINISTRATIVE ANALYST I
SECRETARY

Division Sub-Total

Division Total
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Adopted Frozen Recommended Frozen
2003/ 2003/
2004 2004

.00
.00
.00
.00
.00

P ON =

(oo N en Nao e Nen)

.00
.00
.00
.00
.00

2004/ 2004/
2005 2005
1.00 0.00
1.00 0.00
-2.00 0.00
0.00 0.00
1.00 0.00
5.00 0.00
00
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Enterprise Fund
Public Works Department

Street Maintenance Division
STORMWATER MANAGEMENT AND URBAN RUNOFF CONTROL PROGRAM

The Street Maintenance Division performs street sweeping services as part of the
Stormwater Management and Urban Runoff Control Program. Sweeper equipment
operators sweep the residential and industrial areas twice a month, commercial areas three
times per week, and major arterials biweekly. Crews maintain a firm sweeping schedule
March through October, but deviate from the schedule November through February, due to
the large amount of falling leaves. The Street Maintenance Division also performs storm
drain maintenance. Stormwater inlet maintenance and cleaning of ditches, debris boxes,
and culverts are completed once prior to the rainy season and continue as needed until
spring. This Division also applies "No Dumping Drains to Bay" drain stencils to storm
drains.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Continued to deliver services to new developments, without impacting existing levels of
service.

2004-05 PROGRAM OBJECTIVES

1. Continue to deliver services to new developments and annexations, without impacting
the existing levels of service in other areas.
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FUND: STORMWATER MAINT. & OPERATIONS

PROGRAM MANAGER: SOURCE CONTROL ADMIN

FUND NUMBER: 602-2920

DIVISION SUMMARY BY EXPENDITURE CATEGORY

STORMWATER MGMT & URBAN RUNOFF

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 508,755 523,288 549,563
MAINTENANCE & UTILITIES 10,256 29,644 18,644
SUPPLIES & SERVICES 341,054 340,296 354,083
DEPRECIATION 0 0 0
SUBTOTAL 860,065 893,228 922,290
NET INTERDEPARTMENTAL 318,871 354,358 239,247
TOTAL , 1,178,936 1,247,586 1,161,537
CAPITAL EXPENSE 0 0 0
TOTAL EXPENSES AND CAPITAL 1,178,936 1,247,586 1,161,537
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

602-STORMWATER MAINT. & OPERATIONS

Adopted Frozen Recommended Frozen
2003/ 2003/ 004/ 2004/
2004 2004 2005 2005
2920-STORMWATER MGMT & URBAN RUNOFF

SWEEPER EQUIPMENT OPERATOR 5.00 0.00 5.00 0.00
MAINTENANCE WORKER 1.00 0.00 2.00 0.00
LABORER 1.00 0.00 0.00 0.00
Division Sub-Total 7.00 0.00 7.00 0.00

Division Total 7.00 00
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Enterprise Fund
Public Works Department

Utilities Division - Maintenance :
STORMWATER PUMP STATION MAINTENANCE PROGRAM

The Utilities Division includes the Stormwater Pump Station Maintenance Program. This
program maintains and operates grade separation lift stations, to prevent flooding, on the
following streets: Tennyson Road, D Street, Orchard Avenue, and Harder Road. Predictive
and preventative maintenance is conducted on a regular basis to assure equipment
reliability at pump stations.

2003-04 ACCOMPLISHMENTS

1. Evaluated all sites, with the assistance of an electrical engineer, and concluded that minor
modifications were needed. All improvements have been implemented.

2004-05 OBJECTIVES

1. Overhaul pumps at three of the five grade separation pump stations.
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FUND: STORMWATER MAINT. & OPERATIONS FUND NUMBER: 602-2930
PROGRAM MANAGER: SOURCE CONTROL ADMIN

DIVISION SUMMARY BY EXPENDITURE CATEGORY

UTILITIES MAINTENANCE

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 1,588 5,343 5,343
SUPPLIES & SERVICES » 1,932 2,016 2,016
DEPRECIATION : 0 0 0
SUBTOTAL 3,520 7,359 7,359

NET INTERDEPARTMENTAL 19,908 19,543 19,801
TOTAL 23,428 26,902 27,160
CAPITAL EXPENSE 0 0 0
TOTAL EXPENSES AND CAPITAL 23,428 26,902 27,160
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Enterprise Fund
Public Works Department

WASTEWATER MAINTENANCE AND OPERATIONS FUND - This fund accounts for
the revenue and expenditures associated with the collection and treatment of
wastewater. The sewer service charge (the sewer rate), which is the operation fee
charged to consumers, generates the majority of the revenue for this fund ($12.5
million). Additional revenue includes sewer connection fees, which are used to fund
sewer system improvements ($1.4 million.). The FY 2004-05 budget indicates a
budget shortfall, however, this apparent loss is due primarily to transfer by the
Wastewater Operating Fund to Wastewater Capital Funds. These transfers total $3-4
$3.0 million for FY 2004-05.

WASTEWATER SYSTEM ADMINISTRATION

m  System Administration
B Rate Setting
B Wastewater Engineering
WATER POLLUTION CONTROL FACILITY

®  Water Pollution Control Facility Operation and Maintenance
B Closed Landfill Management

COLLECTION SYSTEM MAINTENANCE

B Sewer Maintenance
B Utilities Mechanical Maintenance

WATER POLLUTION SOURCE CONTROL

B Industrial Pretreatment and Regulation
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FUND SUMMARY BY EXPENDITURE CATEGORY

611 & 612

WASTEWATER REVENUE & OPER.FUND

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
: BUDGET BUDGET
3,274,657 3,687,294 4,032,070
744,372 988,093 988,593
10,741,997 4,346,132 6,640,648
2,625,812 3,211,732 2,892,028
17,386,838 12,233,251 14,553,339
388,684 657,724 607,797
17,775,522 12,890,975 15,161,136
818,503 12,125 17,500

18,594,025
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

612-WASTEWATER REVENUE & OPER.FUND

Adopted Frozen Recommended Frozen

2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005

2000-PUBLIC WORKS DEPARTMENT

WATER POLLUTION CONTROL FAC.MGR. 1.00 0.00 1.00 0.00
UTILITIES ENGINEER ’ 1.00 0.00 1.00 0.00
WPCF OPERATIONS & MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
WATER POLLUTION CONT.FAC.SUPERVISOR 0.00 0.00 0.00 0.00
LAB SUPERVISOR 1.00 0.00 1.00 0.00
WPCF OPERATIONS SUPERVISOR 1.00 0.00 1.00 0.00
WPCF MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
SR.WATER POLLUTION SOURCE CONT.INSP 1.00 0.00 1.00 0.00
SR.WATER POLLUTION CONT.FAC.OPER. 1.00 0.00 1.00 0.00
SR.UTILITIES MAINTENANCE MECHANIC 1.00 0.00 1.00 0.00
SENIOR UTILITY LEADER 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN II 2.00 0.00 2.00 0.00
WATER POLLUTION SOURCE CONT.INSP. 3.00 0.00 3.00 0.00
WPCF LEAD OPERATOR 5.00 0.00 5.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE MECHANIC 3.00 0.00 3.00 0.00
LABORATORY TECHNICIAN 3.00 0.00 3.00 0.00
WPCF OPERATOR 6.00 0.00 6.00 0.00
UTILITY LEADER 2.00 0.00 2.00 0.00
UTILITY WORKER 4.00 0.00 4.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00

LABORER 2.00 0.00 2.00 0.00°
TECHNICAL INTERN 0.50 0.00 0.50 0.00
Department Sub-Total 42.50 0.00 42.50 0.00

Department Total 42.50 42.50
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WASTEWATER REVENUE AND MAINTENANCE AND OPERATION FUNDS

ESTIMATED REVENUES
SEWER SERVICE CHARGE
SEWER CONNECTION FEES
INTEREST EARNED
OTHER REVENUES
SUBTOTAL
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT INCOME

OPERATING REQUiREMENTS

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
DEPRECIATION

NET EXPENSE TRANSFERS
BAD DEBT EXPENSE

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT REQUIREMENT

2002/2003
ACTUAL

11,759,647

2003/2004
ADJUSTED
BUDGET

13,100,000

2004/2005

RECOMMENDED

BUDGET

12,500,000

1,304,724 1,050,000 1,400,000
287,042 165,000 155,000
92,176 569,000 527,000
13,443,589 14,884,000 14,582,000
0 0 0
13,443,589 14,884,000 14,582,000
3,274,657 3,687,294 4,032,070
744,372 988,093 988,593
10,734,606 4,322,382 6,616,898
2,625,812 3,211,732 2,892,028
388,684 657,724 607,797
20,791 23,750 23,750
17,788,922 12,890,975 15,161,136
4,496,087 4,330,408 3,794,272
22,285,009 17,221,383 18,955,408

NET CURRENT INCOME<LOSS> 8,841,420>< 2,337,383>< 4,373,408>
CAPITAL ACQUISITIONS
CAPITAL PROJECTS 0 0 0
OTHER CAPITAL EXPENSE 818,503 12,125 17,500
TOTAL 818,503 12,125 17,500
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WASTEWATER REVENUE AND MAINTENANCE AND OPERATION FUNDS

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

D/S ABAG 2001-02(ABAG XXIV) 126,607- 85,483- 84,989-
D/S 96 SEWER REFUNDING/REPLACE 457,119~ 457,114~ 458,970-
D/S 04 SEWER SYSTEM REV BONDS 0 0 1,000,000~
MISC TRSFR FR WWTP REPLACEMENT 2,194~ 0 0
COST ALLOC TO GENERAL FUND © 571,525 617,247 750,000
CAPITAL RESERVES TO SEWER 1,000,000 1,000,000 1,000,000
CAPITAL RESERVES TO WWTP 2,000,000 2,000,000 2,000,000
CONNECT. FEE TRAN TO SEWER IMP 1,304,724 1,050,000 1,400,000
MISC TRSFR TO WASTEWTR REV/EX. 6,002,852 0 0
MISC TRSFR FR SEWER REVENUE FD  6,002,852- 0 0
LIABILITY INSURANCE ALLOC 205,758 205,758 188,231

TOTAL 4,496,087 4,330,408 3,794,272
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WASTEWATER REVENUE AND MAINTENANCE AND OPERATION FUNDS
WORKING CAPITAL SUMMARY

ESTIMATED REVENUES
SERVICE FEES
INTEREST
OTHER REVENUES
SUBTOTAL
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT INCOME
OPERATING REQUIREMENTS
EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
NET EXPENSE TRANSFERS
BAD DEBT EXPENSE
LONG TERM DEBT
SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT REQUIREMENT

NET CURRENT INCOME<LOSS>
OTHER CAPITAL EXPENSE

BALANCE SHEET &/0R AUDIT ADJ

NET INC/<DEC> WK CAPITAL

BEGINNING WK CAPITAL BALANCE

ENDING WORKING CAPITAL BALANCE

12,034,351

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED
ACTUAL BUDGET
11,759,647 12,300,000 12,500,000
252,060 165,000 155,000
533,946 569,000 527,000
12,545,653 13,034,000 13,182,000
0 0 0
12,545,653 13,034,000 13,182,000
3,274,657 3,647,494 4,032,070
744,372 988,593 988,593
2,563,924 2,734,110 3,064,329
538,454 657,724 607,797
20,791 23,750 23,750
1,577,282 1,552,272 3,552,569
8,719,480 9,603,943 12,269,108
3,191,363 2,430,408 2,394,272
11,910,843 " 14,663,380

634,810 999,649 < 1,481,380>
26,016 7,625 17,500
1,191,938 0 0
1,800,732 992,024 < 1,498,880>
7,846,971 9,647,703 10,639,727
9,647,703 10,639,727 9,140,847
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WASTEWATER REVENUE AND MAINTENANCE AND OPERATION FUNDS
WORKING CAPITAL SUMMARY

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED

ACTUAL BUDGET
TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0
TRANSFERS TO OTHER FUNDS
SEWER CONNECTION FEE 1,304,724~  1,900,000- 1,400,000-
D/S ABAG 2001-02(ABAG XXIV) 126,607- 85,483 - 84,989-
D/S 96 SEWER REFUNDING/REPLACE 457,119- 457,114- 458,970~
D/S 04 SEWER SYSTEM REV BONDS 0 0 1,000,000-
MISC TRSFR FR WWTP REPLACEMENT 2,194- 0 0
COST ALLOC TO GENERAL FUND 571,525 617,247 750,000
CAPITAL RESERVES TO SEWER 1,000,000 1,000,000 1,000,000
CAPITAL RESERVES TO WWTP 2,000,000 2,000,000 2,000,000
CONNECT. FEE TRAN TO SEWER IMP 1,304,724 1,050,000 1,400,000
MISC TRSFR TO WASTEWTR REV/EX. 6,002,852 0 0
MISC TRSFR FR SEWER REVENUE FD  6,002,852- 0 0
LIABILITY INSURANCE ALLOC 205,758 205,758 188,231
TOTAL 3,191,363 2,430,408 2,394,272
OPERATING EXPENSES EXCLUDED
DEPRECIATION 2,625,812 3,211,732 2,892,028
TOTAL \ 2,625,812 3,211,732 2,892,028
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Enterprise Fund
Public Works Department

Utilities Division - Administration
WASTEWATER SYSTEM ADMINISTRATION PROGRAM

The Utilities Division's Wastewater System Administration is responsible for
coordinating and supervising major Sanitary Sewer operating programs.
Administration staff ensures that all federal, state, and local discharge requirements
and regulations are implemented and that the City is in full compliance. Staff
represents the City at the East Bay Dischargers Authority (EBDA).

A major effort is undertaken each year to establish sanitary sewer service rates in a
manner that is equitable to over 140,000 residential and business customers.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Completed design of the WPCF Phase I Improvement Project. Construction is
expected to begin by the end of calendar year 2004.

2004-05 PROGRAM OBJECTIVES

1. Manage construction of the Water Pollution Control Facility Phase I Improvement
Project.
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FUND: SEWER REVENUE
PROGRAM MANAGER: DEP DIR PUBLIC WORKS/UTIL

FUND NUMBER: 611-3110

DIVISION SUMMARY BY EXPENDITURE CATEGORY

WASTEWATER SYS ADMINISTRATION

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 0 0 0
MAINTENANCE & UTILITIES 0 0 0
SUPPLIES & SERVICES 1,972,632 2,922,022 5,204,819
DEPRECIATION 2,625,812 3,211,732 2,892,028
SUBTOTAL _ 4,598,444 6,133,754 8,096,847
NET INTERDEPARTMENTAL 0 0 0
TOTAL 4,598,444 6,133,754 8,096,847
CAPITAL EXPENSE 792,487 0 0
TOTAL EXPENSES AND CAPITAL 5,390,931 6,133,754 8,096,847
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Enterprise Fund
Public Works Department

Utilities Division
WATER POLLUTION CONTROL FACILITY PROGRAM

The Water Pollution Control Facility (WPCF) provides treatment and disposal of
domestic and industrial wastewater. The treatment meets the standards of the
Regional Water Quality Control Board and the U.S. Environmental Protection Agency.
Effluent from the plant is pumped into the East Bay Dischargers Authority "super
sewer" line for final disposal in the deeper water of San Francisco Bay near the Bay

Bridge.
2003-04 PROGRAM ACCOMPLISHMENTS

1. Participated in the review of plans and specifications for the WPCF Phase I
improvements.  Construction is expected to begin by the end of calendar year

2004.
2. Cleaned 1.4 million gallon anaerobic digester.

2004-05 PROGRAM OBJECTIVES

1. Provide information and input during construction of the Water Pollution Control
Facility Phase I Improvements and modify treatment processes as needed to
accommodate construction of new facilities.

2. Clean, inspect and rehabilitate the second anaerobic digester.

-255-




FUND: WASTEWATER REVENUE & OPER.FUND

PROGRAM MANAGER: DEP DIR PUBLIC WORKS/UTIL

FUND NUMBER: 612-3100

DIVISION SUMMARY BY EXPENDITURE CATEGORY

WATER POLLUTION CNTL FACILITY

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL
TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
2,287,314 2,609,147 2,860,421
605,357 824,831 824,831
1,144,352 1,203,357 1,210,364
0 0 0
4,037,023 4,637,335 4,895,616
41,778 227,509 73,649
4,078,801 4,864,844 4,969,265
1,900 0 0
4,080,701 4,864,844 4,969,265
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

612-WASTEWATER REVENUE & OPER.FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3100-WATER POLLUTION CNTL FACILITY

WATER POLLUTION CONTROL FAC.MGR. 1.00 0.00 1.00 0.00
UTILITIES ENGINEER : 1.00 0.00 1.00 0.00
WPCF OPERATIONS & MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
WATER POLLUTION CONT.FAC.SUPERVISOR 0.00 0.00 0.00 0.00
LAB SUPERVISOR 1.00 0.00 1.00 0.00
WPCF OPERATIONS SUPERVISOR 1.00 0.00 1.00 0.00
WPCF MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
SR.WATER POLLUTION CONT.FAC.OPER. 1.00 0.00 1.00 0.00
SR.UTILITIES MAINTENANCE MECHANIC 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 11 1.00 0.00 1.00 0.00
WPCF LEAD OPERATOR 5.00 0.00 5.00 0.00
FACILITIES ELECTRICIAN 1 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE MECHANIC 2.00 0.00 2.00 0.00
LABORATORY TECHNICIAN 3.00 0.00 3.00 0.00
WPCF OPERATOR 6.00 0.00 6.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
LABORER 2.00 0.00 2.00 0.00
Division Sub-Total 29.00 0.00 29.00 0.00

Division Total 29.00 29.00
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Enterprise Fund
Public Works Department

Utilities Division
COLLECTION SYSTEM AND UTILITIES MAINTENANCE PROGRAMS

This program consists of the Collection System Maintenance Group and the Utilities
Mechanical Maintenance Group. The Collection System Maintenance Group maintains
and repairs sewers. Preventive maintenance includes cleaning, televising, spot
repairs, and use of root control chemicals, rodent control, and response to service
requests, inspections, checking trouble spots, and minor repairs.

The Utilities Mechanical Maintenance Program operates and maintains eight sewage
lift stations, six water pump stations, 27 pressure reducing stations, 13 reservoirs,
emergency wells, chemical feed systems, portable emergency equipment and other
miscellaneous water facilities. Water facilities are properly maintained to assure a
safe supply of drinking water, adequate water flow and pressure for fire fighting
purposes, and proper pressure to sewage pumping facilities to convey wastewater
safely to the Water Pollution Control Facility.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Inspected a total of 51 miles of pipe by closed circuit television.

2004-05 PROGRAM OBIJECTIVES

1. Provide oversight of the cleaning and inspection of 20 miles of large diameter
trunk sewer mains.
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FUND: WASTEWATER REVENUE & OPER.FUND FUND NUMBER: 612-3120

PROGRAM MANAGER: DEP DIR PUBLIC WORKS/UTIL

DIVISION SUMMARY BY EXPENDITURE CATEGORY

COLLECTION SYSTEM MAINTENANCE

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 740,055 724,392 783,226
MAINTENANCE & UTILITIES 131,994 150,465 150,465
SUPPLIES & SERVICES 177,552 151,634 151,721
DEPRECIATION ' 0 0 0
SUBTOTAL , 1,049,601 1,026,491 1,085,412
NET INTERDEPARTMENTAL 211,289 274,740 327,451
TOTAL 1,260,890 1,301,231 1,412,863
CAPITAL -EXPENSE 0 7,000 17,500
TOTAL EXPENSES AND CAPITAL 1,260,890 1,308,231 1,430,363

-260-



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

612-WASTEWATER REVENUE & OPER.FUND

3120-COLLECTION SYSTEM MAINTENANCE
SENIOR UTILITY LEADER
FACILITIES ELECTRICIAN II
UTILITIES MAINTENANCE MECHANIC

UTILITY LEADER
UTILITY WORKER

Division Sub-Total

Division Total
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Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
4.00 0.00 4,00 0.00
9.00 0.00 9.00 0.00
9.00 9.00
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Enterprise Fund
Public Works Department

Utilities Division - Water Pollution Source Control
INDUSTRIAL PRETREATMENT PROGRAM

Water Pollution Source Control implements the Industrial Pretreatment Program,
which performs all of the source oriented water pollution control activities associated
with the sanitary sewer system as required by federal and state law. The program's
primary mission is to prevent the pass-through of pollutants to San Francisco Bay
and to prevent interference with the wastewater treatment process.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Continued to expand the Pollution Prevention Program to strengthen and enhance
components, including: increased public outreach and education regarding
mercury pollution prevention; initial development of a fats, oils and grease (FOG)
regulation and source control program; and implementation of increased sampling
of non-federal categorical significant industrial users per the request of the
Regional Water Quality Control Board.

2004-05 PROGRAM OBJECTIVES

1. Perform industrial inspections, wastewater discharge sampling and permit
processing to meet requirements contained in the National Pollutant Discharge
Elimination System (NPDES) Permit.
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FUND: WASTEWATER REVENUE & OPER.FUND FUND NUMBER: 612-3106

PROGRAM MANAGER: DIJE NDREU

DIVISION SUMMARY BY EXPENDITURE CATEGORY

INDUSTRIAL PRETREATMENT

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL
TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
247,288 353,755 388,423
7,021 12,797 13,297
70,761 69,119 73,744
0 0 0
325,070 435,671 475,464
135,617 155,475 206,697
460,687 591,146 682,161
24,116 5,125 0
484,803 596,271 682,161



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

612-WASTEWATER REVENUE & OPER.FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3106-INDUSTRIAL PRETREATMENT

SR.WATER POLLUTION SOURCE CONT.INSP 1.00 0.00 1.00 0.00
WATER POLLUTION SOURCE CONT.INSP. 3.00 0.00 3.00 0.00
TECHNICAL INTERN 0.50 0.00 0.50 0.00
Division Sub-Total 4.50 0.00 4.50 0.00

Division Total 4.50 4,50
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Enterprise Fund
Public Works Department

WATER MAINTENANCE AND OPERATIONS FUND - This fund accounts for all activities
associated with the purchase, transmission, and distribution of a high quality, reliable supply of
water. City of Hayward water is purchased from the San Francisco Public Utilities Commission.
This fund is primarily supported by water use charges (the water rate), which represent the
cost to consumers for water consumption and is affected by wholesale water prices and
consumption trends. Water use charges (the water rate) generate the majority of the revenue
for this fund ($17.8 million). Additional revenue includes water service charges, which are
fixed costs (unrelated to the amount of water used), associated with serving consumers ($2.0
million.) The FY 2004-05 budget indicates a budget shortfall, however, this apparent loss is
due primarily to transfer by the Water Operating Fund to the Water Capital Fund. This transfer
totals $2 million, which significantly reduces the apparent budget shortfall for FY 2004-05.

WATER SYSTEM ADMINISTRATION

B System Administration
B Rate Setting
B Water Engineering

WATER MAINTENANCE

Fire Hydrant Maintenance
Meter Reading

Pump Station Operation
Reservoir Operation
Water Main Maintenance

'LANDSCAPE WATER CONSERVATION
B landscape Irrigation Systems Rehabilitation
UTILITY BILLING

_®  Customer Billing Office
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FUND SUMMARY BY EXPENDITURE CATEGORY
621

WATER MAINTENANCE & OPER. FUND

2002/2003  2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 4,057,963 4,322,291 4,833,537
MAINTENANCE & UTILITIES 641,862 635,027 635,027
SUPPLIES & SERVICES 10,662,998 12,837,907 15,296,587
DEPRECIATION 1,136,459 1,279,329 1,214,664
SUBTOTAL 16,499,282 19,074,554 21,979,815

NET INTERDEPARTMENTAL 465,310- 333,871- 287,379-
TOTAL 16,033,972 18,740,683 21,692,436
CAPITAL EXPENSE 12,141 3,000 17,500
TOTAL EXPENSES AND CAPITAL 16,046,113 18,743,683 21,709,936
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

621-WATER MAINTENANCE & OPER. FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2000-PUBLIC WORKS DEPARTMENT
DEPUTY DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
UTILITIES SUPERINTENDENT 1.00 0.00 1.00 0.00
UTILITIES ENGINEER 1.00 0.00 1.00 0.00
UTILITIES OPERATIONS & MAINTENANCE MGR. 1.00 0.00 1.00 0.00
WATER INSTALLATION & MAINT.SUPVR. 0.00 0.00 0.00 0.00
ADMINISTRATIVE ANALYST I11 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
SENIOR UTILITY LEADER 1.00 0.00 1.00 0.00
SENIOR UTILITY SERVICE REP. 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 11 1.00 0.00 1.00 0.00
SENIOR UTILITY CUSTOMER SERVICE LEADER 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE MECHANIC 2.00 0.00 3.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
UTILITY LEADER 3.00 0.00 3.00 0.00
CROSS CONNECTION CONTROL SPECIALIST 1.00 0.00 1.00 0.00
EQUIPMENT OPERATOR 2.00 0.00 2.00 0.00
GROUNDSKEEPER I1 2.00 0.00 2.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
WATER METER MECHANIC 3.00 0.00 3.00 0.00
UTILITIES SERVICE WORKER 2.00 0.00 2.00 0.00
UTILITY WORKER 14.00 0.00 14.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
GROUNDSKEEPER 1 2.00 0.00 2.00 0.00
UTILITY SERVICE REPRESENTATIVE 1.00 0.00 1.00 0.00
WATER METER READER 2.50 0.00 2.50 0.00
LABORER 0.00 0.00 0.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
Department Sub-Total 49.50 0.00 50.50 0.00
Department Total 49.50 50.50
AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
621-WATER MAINTENANCE & OPER. FUND
Adopted Frozen Recommended Frozen
2003/ © 2003/ 2004/ 2004/
, 2004 2004 2005 2005
1700-FINANCE DEPARTMENT
SENIOR ACCOUNTING TECHNICIAN 0.00 0.00 1.00 - 0.00
LEAD CUSTOMER ACCOUNT CLERK 1.00 0.00 0.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 2.00 0.00 2.00 0.00
CUSTOMER ACCOUNT CLERK 3.50 0.00 3.50 0.00
Department Sub-Total 6.50 0.00 6.50 0.00
Department Total 6.50 6.50
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WATER MAINTENANCE & OPERATION FUND

ESTIMATED REVENUES

WATER SALES

WATER SERVICE CHARGES

INSTALLATION FEES

INTEREST INCOME

OTHER REVENUE

SUBTOTAL

TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT INCOME
OPERATING REQUIREMENTS
EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
DEPRECIATION
NET EXPENSE TRANSFERS
WATER PURCHASES
BAD DEBT EXPENSE
SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT REQUIREMENT

NET CURRENT INCOME<LOSS>

CAPITAL ACQUISITIONS
CAPITAL PROJECTS -

OTHER CAPITAL EXPENSE

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
16,316,592 17,300,000 17,800,000
2,070,267 2,000,000 2,000,000
327,331 200,000 200,000
382,486 210,000 232,000
578,616 672,000 630,528
19,675,292 20,382,000 20,862,528
0 0 0
19,675,292 20,382,000 20,862,528
4,057,963 4,322,291 4,833,537
641,862 635,027 635,027
2,734,899 3,254,157 4,072,837
1,136,459 1,279,329 1,214,664
465,310- 333,871- 287,379-
7,830,751 9,560,000 11,200,000
97,348 23,750 23,750
16,033,972 18,740,683 21,692,436

2,512,150 2,446,821 1,720,379
18,546,122 21,187,504 23,412,815
1,129,170 < 805,504>< 2,550,287>

0 0 0

12,141 3,000 17,500
12,141 3,000 17,500
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WATER MAINTENANCE & OPERATION FUND

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0

TRANSFERS TO OTHER FUNDS

D/S ABAG 2001-02(ABAG XXIV) . 126,607~ 85,483- 84,989-
D/S 01 WATER SYS TRANSFER 300,724~ 291,887- . 90,760~
D/S 04 WATER SYS TRANSFER 0 0 169,912~
1.8 PYMT WTR MAINT TO OPER 0 180,000~ 900,000-
MISC TRSFR FR WTR IMPR FD 425 - 0 0
MISC TRSFR FR AIRPORT 1,260- 0 206,704~
COST ALLOC TO GENERAL FUND 787,811 850,836 1,000,000
LIABILITY INSURANCE ALLOC 153,355 153,355 172,744
CAPITAL RESERVES TO WATER 2,000,000 2,000,000 2,000,000
TOTAL 2,512,150 2,446,821 1,720,379
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WATER MAINTENANCE & OPERATION FUND
WORKING CAPITAL SUMMARY

2002/2003  2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED

ACTUAL BUDGET
ESTIMATED REVENUES
WATER SALES 16,316,592 17,300,000 17,800,000
WATER SERVICE CHARGES 2,070,267 2,000,000 2,000,000
INSTALLATION FEES 327,331 300,000 200,000
INTEREST INCOME 382,486 210,000 232,000
OTHER REVENUE 578,616 672,000 630,528
‘ SUBTOTAL 19,675,292 20,482,000 20,862,528
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL CURRENT INCOME 19,675,292 20,482,000 20,862,528
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 4,057,963 4,199,291 4,833,537
MAINTENANCE & UTILITIES 641,862 635,027 635,027
SUPPLIES. & SERVICES 2,513,933 2,685,929 3,193,604
NET EXPENSE TRANSFERS 465,310- 333,871- 287,379-
WATER PURCHASES 7,830,751 10,300,000 11,200,000
BAD DEBT EXPENSE 97,348 23,750 23,750
LONG TERM DEBT 592,666 492,310 879,233
SUBTOTAL 15,269,213 18,002,436 20,477,772
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 2,512,150 2,446,821 1,720,379
TOTAL CURRENT REQUIREMENT 17,781,363 20,449,257 22,198,151
NET CURRENT INCOME<LOSS> 1,893,929 32,743 < 1,335,623>
OTHER CAPITAL EXPENSE 12,141 3,000 17,500
BALANCE SHEET &/O0R AUDIT ADJ 2,856,340 0 0
NET INC/<DEC> WK CAPITAL 4,738,128 29,743 < 1,353,123>
BEGINNING WK CAPITAL BALANCE 11,399,294 16,137,422 16,167,165

ENDING WORKING CAPITAL BALANCE 16,137,422 16,167,165 14,814,042
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WATER MAINTENANCE & OPERATION FUND
WORKING CAPITAL SUMMARY

2002/2003 2003/2004 2004/2005
ACTUAL ESTIMATED RECOMMENDED

ACTUAL BUDGET
TRANSFERS FROM OTHER FUNDS
TOTAL 0 0 0
TRANSFERS TO OTHER FUNDS
D/S ABAG 2001-02(ABAG XXIV) 126,607- 85,483- 84,989-
D/S 01 WATER SYS TRANSFER 300,724- 89,308- 90,760-
D/S 04 WATER SYS TRANSFER 0 0 169,912-
1.8 PYMT WTR MAINT TO OPER 0 180,000- 900,000-
MISC TRSFR FR WTR IMPR FD 425- 0 0
MISC TRSFR FR AIRPORT 1,260- 202,579- 206,704-
COST ALLOC TO GENERAL FUND 787,811 850,836 1,000,000
LIABILITY INSURANCE ALLOC 153,355 153,355 172,744
CAPITAL RESERVES TO WATER 2,000,000 2,000,000 2,000,000
TOTAL 2,512,150 2,446,821 1,720,379
OPERATING EXPENSES EXCLUDED
DEPRECIATION 1,136,459 1,279,329 1,214,664
TOTAL 1,136,459 1,279,329 1,214,664
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Enterprise Fund
Public Works Department

Utilities Division
WATER SYSTEM ADMINISTRATION PROGRAM

The Utilities Division's Water System Administration is responsible for coordination and
supervision of the major Water System operating programs. Administration staff ensures
that all federal and state requirements and regulations are implemented and fully complied
with. Administration staff also provides technical support to the City’s representative to the
Bay Area Water Supply and Conservation Agency and the San Francisco Bay Area Regional
Water System Financing Authority.

A significant effort is undertaken each year to establish equitable water rates by conducting
revenue projection studies, anticipating changes in the San Francisco Public Utilities
Commission (SFPUC) wholesale water rate, and reviewing the tiered water usage charge
based on consumption.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Completed design of the Regional Water Intertie. Construction is expected to begin in
August 2004.

2. Completed design of the Hesperian Pump Station, and construction began in March
2004,

2004-05 PROGRAM OBIJECTIVES

1. Manage construction of the East Bay Municipal Utility District/SFPUC/City of Hayward
Regional Water Intertie.

2. Manage construction of the Hesperian Pump Station.
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FUND: WATER MAINTENANCE & OPER. FUND FUND NUMBER: 621-3000
PROGRAM MANAGER: DEP DIR PUBLIC UORKS/UTILV :

DIVISION SUMMARY BY EXPENDITURE CATEGORY

WATER-UTILITIES ADMINISTRATION

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 565,415 615,422 671,276
MAINTENANCE & UTILITIES 1,648 4,940 4,940
SUPPLIES & SERVICES 9,515,306 11,805,501 14,286,507
DEPRECIATION 1,136,459 1,279,329 1,214,664
SUBTOTAL _ 11,218,828 13,705,192 16,177,387

NET INTERDEPARTMENTAL 217,848- 189,760- 140,584 -
TOTAL v 11,000,980 13,515,432 16,036,803
CAPITAL EXPENSE 0 0 0
TOTAL EXPENSES AND CAPITAL 11,000,980 13,515,432 16,036,803
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

621-WATER MAINTENANCE & OPER. FUND

3000-WATER-UTILITIES ADMINISTRATION

DEPUTY DIRECTOR OF PUBLIC WORKS
UTILITIES ENGINEER
ADMINISTRATIVE ANALYST 111
ASSOC CIVIL ENGINEER

SENIOR UTILITY SERVICE REP.
SENIOR SECRETARY

Division Sub-Total

Division Total
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Adopted

Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
.1.00 0.00 1.00 0.00
6.00 0.00 6.00 0.00

00 6.00
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Enterprise Fund

Public Works Department

Utilities Division
WATER MAINTENANCE PROGRAM

The Water Maintenance Program assures delivery of an uninterrupted supply of the highest
quality water possible to Hayward consumers. The water system is required to comply with
all waterworks standards, to include the State of California's Department of Health Services
and the California Safe Drinking Water Act. Water staff samples the water frequently and
works cooperatively with the San Francisco Public Utilities Commission Department water
quality laboratory to ensure the quality of Hayward water. Hayward water is subject to
regular monitoring by the State Department of Health Services. This program also conducts
the Cross Connection Control Inspection Program to assure Hayward's water quality is
protected and provides meter-reading services.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Prepared for the change in water disinfectant from chlorine to chloramine, which was
successfully implemented in February 2004 (later than anticipated due to a change by San
Francisco Public Utilities Commission). Water System staff was trained and planned
facility modifications were completed.

2004-05 PROGRAM OBJECTIVES

1. Install temporary tank and piping at Garin Reservoir, and drain and recoat the i'eservoir.
2. Install Water Compliance software and input the required baseline data.

3. Replace all master radios associated with the water and wastewater Supervisory Control
and Data Acquisition (SCADA) System. : "
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FUND: WATER MAINTENANCE & OPER.
PROGRAM MANAGER: DEP DIR PUBLIC WORKS/UTIL

FUND NUMBER: 621-3001

DIVISION SUMMARY BY EXPENDITURE CATEGORY

WATER-DISTRIBUTION

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL
TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003

2003/2004 2004/2005
ADJUSTED RECOMMENDED
BUDGET BUDGET

2,998,493 3,393,898

487,430 487,430
832,414 810,088
0 0

4,318,337 4,691,416
214,488- 218,920-

4,103,849 4,472,496

3,000 17,500

4,106,849 4,489,996



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

621-WATER MAINTENANCE & OPER. FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3001-WATER-DISTRIBUTION

UTILITIES SUPERINTENDENT 1.00 0.00 1.00 0.00
UTILITIES OPERATIONS & MAINTENANCE MGR. 1.00 0.00 1.00 0.00
WATER INSTALLATION & MAINT.SUPVR. 0.00 0.00 0.00 0.00
UTILITIES MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
SENIOR UTILITY LEADER 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I1 -1.00 0.00 1.00 0.00
SENIOR UTILITY CUSTOMER SERVICE LEADER 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE MECHANIC 2.00 0.00 3.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
UTILITY LEADER 3.00 0.00 3.00 0.00
CROSS CONNECTION CONTROL SPECIALIST 1.00 0.00 1.00 0.00
EQUIPMENT OPERATOR 2.00 0.00 2.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
WATER METER MECHANIC 3.00 0.00 3.00 0.00
UTILITIES SERVICE WORKER 2.00 0.00 2.00 0.00
UTILITY WORKER 14.00 0.00 14.00 0.00
UTILITY SERVICE REPRESENTATIVE 1.00 0.00 1.00 0.00
WATER METER READER : : 2.50 0.00 2.50 0.00
SECRETARY 1.00 0.00 1.00 0.00
Division Sub-Total 39.50 0.00 40.50 0.00

Division Total 39.50 40.50
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Enterprise Fund
Public Works Department

Utilities Division
LANDSCAPE WATER CONSERVATION PROGRAM

The Landscape Water Conservation Program is administered by the Landscape Maintenance
Division and supported by the Water Maintenance and Operations Fund. Water
Conservation staff installs low water usage irrigation devices, upgrades irrigation systems
where necessary for water conservation purposes, and hand waters City landscaped areas
such as street trees in the downtown area, along major arterials, and street medians as
needed by a water truck.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Tested three centralized water-conserving irrigation controller systems on existing
landscapes areas. Based upon ease of operation, richness of features, and manufacturer
support, one system has been selected to be the City standard. This system is being
specified in new irrigation systems.

2004-05 PROGRAM OBJECTIVES

1. Complete field trials of three commercially available centralized water-conserving
irrigation controllers to monitor water and labor savings and to develop a standard for
the City's irrigation system. :
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FUND: WATER MAINTENANCE & OPER.
PROGRAM MANAGER: LANDSCAPE MAINTENANCE MGR

FUND

FUND NUMBER: 621-2323

DIVISION SUMMARY BY EXPENDITURE CATEGORY

LANDSCAPE - WATER CONSERVATION

EMPLOYEE SERVICES ]
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL
TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
300,821 295,878 309,805
131,049 138,859 138,859
38,174 35,357 35,357
0 0 0
470,044 470,094 484,021
19,861- 41,209 42,807
450,183 511,303 526,828
0 0 0
450,183 511,303 526,828
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

621-WATER MAINTENANCE & OPER. FUND

2323-LANDSCAPE - WATER CONSERVATION

GROUNDSKEEPER I1
GROUNDSKEEPER I
LABORER

Division Sub-Total

Division Total
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Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2.00 0.00 2.00 0.00
2.00 0.00 2.00 0.00
0.00 0.00 0.00 0.00
4,00 0.00 4.00 0.00
4.00 4.00



THIS PAGE LEFT INTENTIONALLY BLANK

-286-



Enterprise Fund
Public Works Department

Revenue Division
UTILITY BILLING PROGRAM

The Utility Billing Program is responsible for utility account set-up and maintenance and
billing and collection of the water and .sewer accounts. Over 200,000 statements are
processed annually. Customer service is provided through “over the counter” and telephone
contacts. Utility billing staff also manages utilities accounts receivable, including posting of
utility transactions to the general ledger, maintenance of the customer subsidiary ledger,
and all related end-of-month and year-end reports. The Revenue Division is part of the
Finance and Internal Services Department.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Studied the feasibility of making internet bill payment services available to customers and
developed a plan for installing an e-bill system.

2004-05 PROGRAM OBJECTIVES

1. Implement an on-line system for customer payment of utility bills.
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FUND: WATER MAINTENANCE & OPER. FUND FUND NUMBER: 621-1730
PROGRAM MANAGER: REVENUE MANAGER

DIVISION SUMMARY BY EXPENDITURE CATEGORY

REVENUE DIVISION

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 352,142 412,498 458,558
MAINTENANCE & UTILITIES 6,153 3,798 3,798
SUPPLIES & SERVICES 154,015 164,635 164,635
DEPRECIATION 0 S0 0
SUBTOTAL 512,310 580,931 626,991

NET INTERDEPARTMENTAL 64,316 29,168 29,318
TOTAL 576,626 610,099 656,309
CAPITAL EXPENSE 0 0 0
TOTAL EXPENSES AND CAPITAL 576,626 610,099 656,309
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

621-WATER MAINTENANCE & OPER. FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1730-REVENUE DIVISION

SENIOR ACCOUNTING TECHNICIAN 0.00 0.00 1.00 0.00
LEAD CUSTOMER ACCOUNT CLERK 1.00 0.00 0.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 2.00 0.00 2.00 0.00
CUSTOMER ACCOUNT CLERK 3.50 0.00 3.50 0.00
Division Sub-Total 6.50 0.00 6.50 0.00

Division Total 6.50 6.50
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Internal Service Funds

Internal Service Funds are used to finance and account for goods and/or services provided by
one City department to other City departme'nts on a cost reimbursement basis.

FUND DESCRIPTIONS BY DEPARTMENT

City Attorney Department

® Liability Insurance Fund - Risk management expenses and self-insurance costs.

Finance Department

®  Equipment Management Fund - Operation, maintenance, and replacement of vehicles
and mobile radio units.

Human Resources Department

® Workers' Compensation Fund - Workers' compensation reimbursable costs.
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Internal Service Fund
City Attorney Department

LIABILITY INSURANCE FUND - The Risk Management Fund represents self-insurance costs
and expenses associated with risk management activities.

Risk Management Program Description

The City Attorney’s Office administers the City’s Liability Claims and Insurance Programs and
advises City departments on general risk management and insurance issues.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Continued building litigation team to handle insurance defense litigation in-house.
2. Cross-trained City staff to handle and process insurance claims
3. Improved computerized database for more efficient claims administration.

2004-05 PROGRAM OBJECTIVES

1. Increase in-house defense of litigation.

2. Create policies and procedures for Exclusive Risk Management Association of California
(ERMAC) Insurance Authority.

3. Re-evaluate property insurance carriers to lower insurance premiums.
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FUND SUMMARY BY EXPENDITURE CATEGORY
711

LIABILITY INSURANCE FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

EMPLOYEE SERVICES 202,436 320,224 410,422
MAINTENANCE & UTILITIES . 6,364 901 901
SUPPLIES & SERVICES 1,216,081 1,258,610 1,212,744
DEPRECIATION 0 0 0
SUBTOTAL ‘ 1,424,881 1,579,735 1,624,067

NET INTERDEPARTMENTAL 0 0 0
TOTAL . 1,424,881 1,579,735 1,624,067
CAPITAL EXPENSE 0 0 0
TOTAL EXPENSES AND CAPITAL 1,424,881 1,579,735 1,624,067
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

711-LIABILITY INSURANCE FUND

Adopted Frozen Recommended Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1300-CITY ATTORNEY DEPARTMENT

% ASSISTANT CITY ATTORNEY 1.00 0.00 © 2.00 0.00
LEGAL SECRETARY 1I1I 1.00 0.00 1.00 0.00
Department Sub-Total 2.00 0.00 3.00 0.00

Department Total 2.00 3.00

*  Funding for this position transferred from the General Fund,
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LIABILITY SELF-INSURANCE FUND

ESTIMATED REVENUES
INTEREST EARNED
OTHER REVENUE
SUBTOTAL
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT INCOME

OPERATING REQUIREMENTS
EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
DEPRECIATION
NET EXPENSE TRANSFERS
INSURANCE
PUBLIC LIABILITY CLAIMS PAID

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT REQUIREMENT

NET CURRENT INCOME<LOSS>
CAPITAL ACQUISITIONS
CAPITAL PROJECTS

OTHER CAPITAL EXPENSE

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

126,080 84,000 79,000

41,614 0 0

167,694 84,000 79,000

1,511,164 1,511,164 1,880,067

1,678,858 1,595,164 1,959,067

202,436 320,224 410,422

6,364 901 901

140,235 365,610 319, 744

0 0 0

0 0 0

618,971 655,500 655,500

456,875 237,500 237,500

1,424,881 1,579,735 1,624,067

344,599 372,167 335,000

1,769,480 1,951,902 1,959,067

90,6225< 356, 738> 0

0 0 0

0 0 0

0 0 0
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LIABILITY SELF-INSURANCE FUND

TRANSFERS FROM OTHER FUNDS

LIAB
LIAB
LIAB
LIAB
LIAB
LIAB
LIAB
LIAB
LIAB
LIAB
LIAB
LIAB

INS
INS
INS
INS
INS
INS
INS
INS
INS
INS
INS
INS

ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC
ALLOC

TOTAL

GEN’L FUND
RECYCLING
BLOCK GRANT
HOUSING MORTG
REDEV AGENCY
STORMWATER
WWTP M & O
WATER M & O
AIRPORT

CENT HALL
WORKERS COMP
EQUIP MGMT

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
1,043,414 1,043,414 1,388,300
3,484 3,484 4,636
8,710 8,710 10,817
1,161 1,161 1,545
4,645 4,645 6,181
13,977 13,977 18,589
205,758 205,758 188,231
153,355 153,355 172,744
36,843 36,843 37,568
9,639 9,639 11,573
2,323 2,323 3,091
27,855 27,855 36,792
1,511,164 1,511, 164 1,880,067
344,599 372,167 335,000
344,599 372,167 335,000
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Internal Service Fund
Finance and Internal Services Department

EQUIPMENT MANAGEMENT FUND - The Equipment Management Fund provides for
vehicle/equipment/radio acquisition, maintenance, repair, replacement and disposal for the
City's vehicle/equipment fleet and mobile radios.

Equipment Management Division Description

The Equipment Management Division provides vehicle/equipment/radio acquisition,
maintenance, repair, replacement and disposal for the City's 378 vehicle/equipment fleet
and 340 mobile radios. Other responsibilities include performing state-mandated
inspections, complying with all applicable hazardous materials regulations, and providing
fuel and associated services to seven fueling stations.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Completed a study to determine if an automobile leasing program is feasible and
beneficial. Acquired 17 sedans through a lease/purchase program to replace old
unmarked cars for the Police Department.

2004-05 PROGRAM OBJECTIVES

1. Participate in a working group to be developed in conjunction with the Hayward Police
Department that will address issues and concerns regarding the maintenance and
replacement of police vehicles.
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FUND SUMMARY BY EXPENDITURE CATEGORY

730

EQUIPMENT MANAGEMENT FUND

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
EMPLOYEE SERVICES 1,012,256 1,040,398 1,153,410
MAINTENANCE & UTILITIES 287,197 215,664 215,664
SUPPLIES & SERVICES 952,270 1,135,381 1,163,416
DEPRECIATION 1,189,893 1,185,772 1,331,073
SUBTOTAL 3,441,616 3,577,215 3,863,563
NET INTERDEPARTMENTAL 633- 0 0
TOTAL 3,440,983 3,577,215 3,863,563
CAPITAL EXPENSE 3,008,946 600,000 700,000
TOTAL EXPENSES AND CAPITAL 6,449,929 4,177,215 4,563,563
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AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

730-EQUIPMENT MANAGEMENT FUND

1700-FINANCE DEPARTMENT

EQUIPMENT MANAGER

EQUIP MAINTENANCE SUPERVISOR
EQUIPMENT MECHANIC 11
EQUIPMENT MECHANIC I

SENIOR SECRETARY

EQUIPMENT PARTS STOREKEEPER
EQUIPMENT SERVICE ATTENDANT

Department Sub-Total

Department Total
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Adopted
2003/ 2003/
2004 2004
1.00 0.00
1.00 0.00
5.00 0.00
3.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
13.00 0.00
13.00

Frozen- Recommended Frozen

2004/ 2004/
2005 2005
1.00 0.00
1.00 0.00
5.00 0.00
3.00 0.00
1.00 0.00
1.00 0.00
1.00 0.00
13.00 0.00

13.00



EQUIPMENT MANAGEMENT FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET
ESTIMATED REVENUES
VEHICLE RENTAL-M&0O 3,548,809 1,658,462 3,453,913
VEHICLE RENTAL-REPLACEMENT 0 1,732,668 0
RADIO RENTAL-M&O 0 32,000 0
RADIO RENTAL-REPLACEMENT 0 32,000 0
SALE OF EQUIPMENT 28,014 0 0
DAMAGE TO CITY PROPERTY 7,946 0 0
FROM OTHER AGENCIES 0 0 0
INTEREST INCOME 11,485 8,000 7,000
OTHER INCOME . 623,713 0 0
SUBTOTAL 4,219,967 3,463,130 3,460,913
TRANSFERS FROM OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 0 0 0
TOTAL CURRENT INCOME 4,219,967 3,463,130 3,460,913
OPERATING REQUIREMENTS
EMPLOYEE SERVICES 1,012,256 1,040,398 1,153,410
MAINTENANCE & UTILITIES 287,197 215,664 215,664
SUPPLIES & SERVICES 952,270 1,135,381 1,163,416
DEPRECIATION 1,189,893 1,185,772 1,331,073
NET EXPENSE TRANSFERS 633- 0 0
SUBTOTAL 3,440,983 3,577,215 3,863,563
TRANSFERS TO OTHER FUNDS
TOTAL-DETAIL ON NEXT PAGE 188,756 277,690 171,792
TOTAL CURRENT REQUIREMENT 3,629,739 3,854,905 4,035,355
NET CURRENT INCOME<LOSS> 590,228 < 391,775>< 574 ,442>
CAPITAL ACQUISITIONS
CAPITAL PROJECTS 3,591,249- 0 0
VEHICLES AND EQUIPMENT ' 3,008,946 600,000 700,000
OTHER CAPITAL EXPENSE 0 0 0
TOTAL 582,303- 600,000 700,000
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EQUIPMENT MANAGEMENT FUND

2002/2003  2003/2004 2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
TOTAL 0 0. 0

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 160,901 149,835 135,000
LIABILITY INSURANCE ALLOC 27,855 27,855 36,792
SUPPLEMENTAL TO GENERAL FUND 0 100,000 0
TOTAL » 188,756 277,690 171,792
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Internal Service Fund
Human Resources Department

WORKERS' COMPENSATION FUND - The Workers' Compensation Fund accounts for the
City’s Self-Insured Worker’s Compensation Program, which provides benefits and assistance to
employees that sustain work-connected injuries or illnesses.

Workers' Compensation Program Description

The Human Resources Department administers the Workers’ Compensation Program. This
includes coordination and monitoring of expenditures from the Trust Account and serving as a
liaison to the third party claims administrator who processes employee claims. Program
expenditures are funded by charges to other funds citywide, by interest income, and by
refunds from third-party recoveries. The Program provides benefit counseling to employees
and others regarding integration of Workers' Compensation benefits, state-mandated benefits,
and supplemental benefits provided by the City. A third-party administrator, whose activities
are closely monitored by Human Resources Department staff, accomplishes actual payment of
claims.

Staff also serves as liaison to the City's primary medical care provider, St. Rose Hospital.
Human Resources staff also plans and coordinates other programs to promote employee well
being and reduce Workers' Compensation losses. These include the Employee Assistance
Program designed to assist employees in resolving personal problems that adversely affect job
performance; critical incident  group counseling for safety and/or traumatized personnel;
coordination of disability retirement applications resulting from industrial injuries; arranging
periodic audits of the Workers' Compensation claims administrator; and periodic actuarial
evaluations of the City’s losses and reserve funding.

2003-04 PROGRAM ACCOMPLISHMENTS

1. Coordinated a workers’ compensation third party claims administrator program audit.

2. Completed the request-for-proposal process for the workers’ compensation third party
claims administration for the contract period starting July 1, 2005.

2004-05 PROGRAM OBJECTIVES

1. Implement workers’ compensation program and benefit changes adopted by state statute.

2. Obtain and analyze alternate coverage and cost quotations for Excess Workers’
Compensation Insurance coverage. :

3. Coordinate a workers’ compensation third party claims administrator program audit.

4. Complete an actuarial study, as recommended by the external auditor.
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FUND SUMMARY BY EXPENDITURE CATEGORY

710

WORKERS’ COMPENSATION FUND

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

DEPRECIATION

SUBTOTAL

NET INTERDEPARTMENTAL

TOTAL

CAPITAL EXPENSE

TOTAL EXPENSES AND CAPITAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
156,448 169,663 178,475
101 587 587
3,801,449 3,689,448 3,896,965
0 0 0
3,957,998 3,859,698 4,076,027
43,653 46,286 30,151
4,001,651 3,905,984 4,106,178
0 0 0
4,001,651 3,905,984 4,106,178
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

710-WORKERS’ COMPENSATION FUND
V Adopted Frozen Recommended Frozen

2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005

1600-HUMAN RESOURCES DEPARTMENT
0.00 1.00 0.00

EMPLOYEE BENEFITS ADMINISTRATOR 1.00 . . .
SECRETARY (CONF) 1.00 0.00 1.00 0.00

Department Sub-Total 2.00 0.00

Department Total 2.
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WORKERS COMPENSATION SELF-INSURANCE FUND

ESTIMATED REVENUES
PAYROLL INSURANCE PREMIUM
INTEREST EARNED
OTHER REVENUE
SUBTOTAL
TRANSFERS FROM OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT INCOME

OPERATING REQUIREMENTS
EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
DEPRECIATION
NET EXPENSE TRANSFERS
INSURANCE
WORKERS COMPENSATION EXPENSE

SUBTOTAL
TRANSFERS TO OTHER FUNDS

TOTAL-DETAIL ON NEXT PAGE

TOTAL CURRENT REQUIREMENT

NET CURRENT INCOME<LOSS>

CAPITAL ACQUISITIONS
CAPITAL PROJECTS

OTHER CAPITAL EXPENSE

TOTAL

2002/2003 2003/2004  2004/2005
ACTUAL ADJUSTED RECOMMENDED

BUDGET BUDGET

3,589,832 3,973,918 4,343,444

27,909 17,000 17,000

1,391,957 0 0

5,009,698 3,990,918 4,360,444

0 120,655 0

5,009,698 4,111,573 4,360,444

156,448 169,663 178,475

101 587 587

320,566 316,948 374,465

0 0 0

43,653 46,286 30,151

2,091 0 0

3,478,792 3,372,500 3,522,500

4,001,651 3,905,984 4,106,178

121,278 130,794 122,091

4,122,929 4,036,778 4,228,269

886,769 74,795 132,175

0 0 0

0 0 0

0 0 0
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WORKERS COMPE‘NSATION SELF-INSURANCE FUND

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED RECOMMENDED

BUDGET BUDGET

TRANSFERS FROM OTHER FUNDS
MISC TRANSF FROM GENERAL FUND 0 120,655 0
TOTAL | 0 120,655 0

TRANSFERS TO OTHER FUNDS

COST ALLOC TO GENERAL FUND 118,955 128,471 119,000
LIABILITY INSURANCE ALLOC 2,323 2,323 3,091
TOTAL 121,278 130,794 122,091
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